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Executive Summary

IN THE MONTHS FOLLOWING HURRICANE HELENE, a simple but important question
began to emerge across Appalachia:

How can communities better learn from one
another, support one another, and prepare for the
next disaster?

That question became the foundation for this feasibility study.

Financially supported by the Volgenau Climate Initiative and developed through a
partnership of New River Conservancy, Appalachian Voices, Ohio River Valley Institute,
National Parks Conservation Association, and Appalachian Citizens' Law Center, the
project was originally conceived as a "ground-truthing" exercise. The partnership
sought to evaluate the potential for two related ideas: an Appalachian-focused
disaster resilience summit and a more formal regional network dedicated to
connecting communities, organizations, and practitioners working in disaster
preparedness, response, recovery, mitigation, and long-term resilience. The intent was
not to begin with a predetermined solution, but rather to understand what already
exists, identify gaps and opportunities, and determine whether additional regional
coordination would provide meaningful value.

The study focused primarily on communities across Virginia, North Caroling,
Tennessee, Kentucky, and West Virginia, with particular attention given to areas
impacted by Hurricane Helene and other recent flooding events. Input was gathered
through a regional stakeholder survey, engagement at the Appalachian Studies
Association Conference, the New River Symposium, and the National Adaptation
Forum, as well as reviews of existing resilience initiatives, recovery organizations,
watershed partnerships, community development efforts, and relevant literature.

As the work progressed, the central question evolved. The study began by asking
whether Appalachia needed a regional resilience network. It concluded by asking a
different question tailored by the initial findings of the project, namely:

What functions are currently missing within
Appalachia's existing resilience ecosystem, and how
can those functions be strengthened without
creating unnecessary duplication?
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That shift could be the most important finding of the entire effort. One of the clearest
conclusions to emerge from stakeholder engagement, conference discussions, and
initiative scans is that Appalachia does not lack organizations, expertise, or
commitment to resilience work. In fact, the region is home to a growing and
increasingly diverse collection of organizations focused on disaster response, long-
term recovery, watershed restoration, housing, economic development, conservation,
philanthropy, community engagement, and resilience planning.

Organizations such as the Appalachian Disaster Resiliency Network, Appalachian
Flood Resilience Coalition, Invest Appalachia, MountainTrue, Volunteer Organizations
Active in Disaster, Long-Term Recovery Groups, state resilience offices, watershed
organizations, and countless local governments and community-based organizations
are already contributing important pieces of the resilience puzzle. Additional efforts
focused on storytelling, community archives, mutual aid, and recovery documentation
have emerged in the wake of recent disasters, adding further depth to the region's
resilience landscape.

The challenge, therefore, is not a lack of activity.

The challenge is that much of this work remains difficult to navigate, unevenly
connected, and heavily dependent on personal relationships and institutional capacity.
Across nearly every engagement setting, stakeholders described a landscape where
organizations are often working toward similar goals but lack clear mechanisms for
communication, coordination, visibility, and shared learning. Participants repeatedly
noted that valuable information frequently remains siloed within sectors, disciplines,
states, or individual organizations. They also expressed concern about unintentionally
duplicating efforts, particularly in a region where many organizations are already
operating with limited staff and resources.

Another theme surfaced with remarkable consistency: capacity. Communities
throughout Appalachia are navigating staffing shortages, funding constraints,
burnout, administrative burdens, and prolonged recovery efforts while simultaneously
attempting to prepare for future disasters. Many stakeholders emphasized that
communities generally understand their vulnerabilities and have a strong sense of
what needs to be done. The challenge is rarely awareness. More often, the challenge
is finding the time, expertise, funding, and organizational bandwidth necessary to
move from planning to implementation.

Throughout the study, participants repeatedly described feeling overwhelmed not by
a lack of resources, but by the complexity of existing systems. Grant programs, disaster
recovery funding, insurance requirements, mitigation programs, permitting processes,
housing regulations, and overlapping state and federal programs can be difficult to
navigate even for well-resourced organizations. For smaller local governments,
volunteer-led organizations, and rural communities, these complexities often become
barriers to action.

The study also reinforced that resilience is about far more than emergency
management. Stakeholders consistently connected resilience to housing, economic
development, outdoor recreation, workforce development, transportation, watershed
health, insurance, land use, and community identity. Discussions repeatedly
highlighted the importance of viewing resilience through a broader lens that
recognizes the interconnected nature of these systems.
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Particularly notable was the role of
recreation economies and natural assets.
Rivers, trails, parks, forests, public lands,
and tourism-related businesses were
frequently identified not only as economic
drivers, but as important components of
community well-being, quality of life, and
long-term recovery. These findings
suggest that resilience planning in
Appalachia can’t be separated from
conversations about outdoor recreation,
conservation, and place-based economic
development. They also point to an
opportunity for the Volgenau Climate
Initiative and its partners to help bridge
communities and organizations that have
not traditionally viewed themselves as
part of the resilience ecosystem,
broadening both participation and long-
term impact.

Not surprisingly, one of the most
consistent findings to emerge from this
study was the importance  of
relationships. Across every conference,
roundtable discussion, stakeholder
conversation, and survey response, participants emphasized that trust, local
knowledge, and personal connections often determine how effectively communities
prepare for, respond to, and recover from disasters. Funding, infrastructure, policies,
and technical expertise all remain essential, but they are rarely sufficient on their own.
Again and again, participants pointed to relationships as the connective tissue that
allows communities to share information, coordinate resources, solve problems, and
adapt as conditions change.

Image 1

Simply put, resilience is a function of connection in addition to infrastructure. They
create the trust, communication pathways, and partnerships that make every other
investment more effective. Throughout this study, that relationship infrastructure
consistently emerged as one of the defining characteristics of resilient communities.
This finding was reinforced by discussions at the Appalachian Studies Association, the
New River Symposium, and the National Adaptation Forum, all of which highlighted the
importance of relationship infrastructure, peer learning, and trusted networks.
Participants consistently expressed a desire to connect with others facing similar
challenges, learn from communities that have already experienced disasters, and
share practical lessons learned. Interestingly, stakeholders demonstrated considerably
more enthusiasm for opportunities to connect than for the creation of new
organizations.
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Many participants expressed interest in
convenings, peer exchanges, information
sharing, and relationship-building
opportunities. By contrast, there was
considerably less interest in creating
additional  layers of  governance,
membership structures, or bureaucracy.
This distinction is important because it
suggests that future investments may be
most  effective when focused on
facilitating  connection  rather  than
building institutions.

This finding also presents an opportunity
for the Volgenau Climate Initiative and its
partners. Rather than investing in the
creation of a new standalone
organization, the Initiative is well
positioned to serve as a convener,
Gl connector, and early catalyst for regional
. / / collaboration. By bringing together
- existing organizations, supporting
relationship building, and helping reduce
barriers between sectors and state lines,
the Initiative can accelerate progress
National Adaptation Forum without duplicating the work already
underway across Appalachia.

For that reason, this report does not conclude that Appalachia necessarily needs
another large, centralized resilience organization.

Instead, the findings suggest there may be meaningful opportunities to strengthen
existing efforts through targeted coordination, improved Vvisibility, enhanced
communication, and practical mechanisms for information sharing and peer learning.

Two opportunities that helped inspire the original concept (and that continued to
surface throughout the engagement process) were repeatedly identified by
stakeholders. The first is the potential value of an Appalachian Disaster Resilience
Summit - a recurring, in-person gathering that brings together local elected officials,
emergency managers, housing organizations, nonprofit leaders, watershed groups,
recovery practitioners, funders, researchers, and community leaders to share
experiences, lessons learned, and emerging challenges.

The second is the potential development of a regional network or series of networks
that supports ongoing communication, resource sharing, relationship building, and
cross-state collaboration between those same stakeholders. Importantly, stakeholders
generally favored an approach that builds upon existing organizations and initiatives
rather than creating a standalone structure that competes for attention or resources.

Ultimately, the findings suggest that the future of resilience in Appalachia may depend
less on building new institutions and more on strengthening the connective tissue
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between organizations, communities, and practitioners already doing the work. That
connective tissue may take many forms, including intentional partnerships between
previously disconnected networks, opportunities for peer learning, improved
information sharing, and collaborative efforts that reduce duplication while building
upon existing strengths.

The region possesses no shortage of expertise, passion, or commitment. What it may
need most is a way to make those efforts more visible, more connected, and more
mutually reinforcing.

New River Symposium
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Chapter 1 - Introduction

PROJECT BACKGROUND

COMMUNITIES ACROSS APPALACHIA have always faced natural hazards. Flooding,
severe storms, landslides, drought, wildfire, and extreme weather are woven into the
history of the region. What has changed in recent years is the frequency, scale, and
complexity of these events, along with the growing recognition that recovery is
becoming more difficult for communities already facing economic, demographic,
infrastructure, and capacity challenges.

The devastating flooding in Eastern
Kentucky in 2022 and the widespread
impacts of Hurricane Helene in 2024
highlighted both the vulnerability and

resilience of Appalachian
communities. While every disaster is
different, many communities

experienced  similar  challenges
related to  housing recovery,
infrastructure  damage,  staffing
shortages,  funding navigation,
communications, and the long-term
economic and emotional impacts that
remain long after emergency
response efforts have concluded.

Map of the Appalachia region of the United States.

Source: Appalachian Regional Commission.

This study’s focus area included West Virginia, SW Virginiaq,

Eastern Kentucky, Eastern Tennessee, and Western North Carolina.

At the same time, these disasters revealed one of Appalachia's greatest strengths:
communities consistently showed up for one another. Local governments shared
lessons learned. Recovery organizations exchanged resources and expertise.
Nonprofits, watershed groups, faith-based organizations, volunteers, and community
leaders stepped forward to fill gaps and support recovery efforts. In many cases, the
most valuable assistance came not from a formal program, but from someone who
had already experienced a similar challenge and was willing to share what they had
learned.

Those observations sparked broader conversations about whether there might be

value in creating more intentional opportunities for relationship building, peer learning,
information sharing, and collaboration across the region.
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PROJECT ORIGINS

THIS FEASIBILITY STUDY was commissioned
through a partnership of organizations
working at the intersection of conservation,
community development, disaster recovery,
climate resilience, and community advocacy.
Concept partners included New River
Conservancy, Appalachian Voices, Ohio
River Valley Institute, National Parks
Conservation Association, and Appalachian
Citizens' Law Center. Funding for the project
was provided through the Volgenau Climate
Initiative.

Volgenau
Climate
[Initiative

‘ \\ 1 .

NATIONAL [ e Pt~ |

PARKS New River

CONSERVATION Appalachian
ASSOCIATION Conservancy Voices

Law Center

APPALACHTAN \ 8 Ohio River
e ’/éy ~/  Valley Institute

Following Hurricane Helene and other recent disasters across the region, project
partners began exploring opportunities to strengthen communication and
collaboration among communities facing similar challenges. Early discussions led to
the development of a concept note' that proposed two related ideas: an Appalachian
Disaster Resilience Summit and an Appalachian-focused resilience network designed
to connect practitioners, organizations, and communities working in preparedness,
response, recovery, mitigation, and long-term resilience efforts.

The concept note was intentionally exploratory. Rather than assuming a network or
summit was needed, it identified an opportunity to better understand whether
communities would benefit from stronger regional connections and what form those
connections might take. The partners ultimately agreed that a feasibility study should
be conducted before advancing either concept to better understand existing efforts,
identify gaps, and assess stakeholder interest. This report represents the first phase of
that effort.

' Dixon, Appalachian Disaster Resilience Summit and Network Concept Note, June 2025.
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PURPOSE OF THE STUDY

THE PURPOSE OF THIS STUDY was not to create a network or plan a conference.
Instead, the purpose was to better understand the existing resilience landscape across
Appalachia and determine whether there are meaningful opportunities to strengthen
communication, collaboration, and coordination among organizations and
communities already engaged in resilience-related work.

More specifically, the study sought to:

¢ Identify existing organizations, initiatives, and networks operating within the
resilience ecosystem.

e Understand the challenges communities continue to face before, during, and
after disasters.

¢ Identify gaps, unmet needs, and opportunities for collaboration, particularly
where stronger connections among existing organizations and networks could
improve regional efficiency.

e Assess interest in concepts such as a regional summit, resilience network, or
other coordination mechanisms.

e Explore opportunities for peer learning, information sharing, and relationship
building.

e Evaluate how future efforts could complement rather than duplicate existing
work.

e Provide a practical assessment—or "gut check"—of the concepts outlined in the
original project framework and concept note.

Importantly, the study was designed as an exploratory process rather than a validation
exercise. Stakeholders were encouraged to challenge assumptions, identify concerns,
highlight existing efforts, and offer perspectives on what would (and would not)
provide value.

STUDY AREA

THE STUDY FOCUSED PRIMARILY on communities within Central and Southern
Appalachig, including portions of Virginia, North Carolina, Tennessee, Kentucky, and
West Virginia.

Particular attention was given to communities impacted by Hurricane Helene and
other recent flooding events. However, discussions frequently expanded beyond
individual disasters to broader issues related to preparedness, mitigation, recovery,
economic resilience, housing, infrastructure, land use, watershed management, and
community capacity.

The study also recognized a reality frequently raised by participants throughout the
engagement process: disasters do not respect political boundaries. Watersheds cross
county and state lines. Infrastructure systems, housing markets, transportation
networks, and economic impacts extend beyond local jurisdictions. Yet most
preparedness, recovery, and planning efforts remain organized around local or state
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governance structures. This tension between regional impacts and localized
governance emerged as one of the defining themes of the study and appears
throughout the chapters that follow.

GUIDING QUESTIONS: SEVERAL QUESTIONS GUIDED THE STUDY

1. What is already happening? Who is currently working on disaster
preparedness, response, recovery, mitigation, adaptation, and resilience
across Appalachia?

2. What challenges are communities facing? What barriers are limiting
preparedness, recovery, mitigation, and long-term resilience efforts?

3. Where are the gaps? Are there opportunities to improve communication,
coordination, information sharing, or collaboration among existing efforts?

4. lIs there a role for greater regional coordination? Would stakeholders benefit
from stronger opportunities for peer learning, relationship building, and cross-
state collaboration?

5. What should happen next? Based on stakeholder input and existing conditions,
what recommendations should be considered moving forward?

A Note on Approach

One lesson became apparent early in this process. The question facing Appalachia is
not whether resilience work is occurring. /f is. The more important question is whether
existing efforts are sufficiently connected to one another to maximize their collective
impact.

For that reason, this study places significant emphasis on listening, relationship
building, ecosystem mapping, and ground-truthing. Rather than beginning with a
predetermined solution, the project sought to understand the broader landscape first.

As stakeholders repeatedly noted throughout the process, Appalachia may not lack
resilience efforts. What it may lack is the connective tissue that helps communities,
organizations, and practitioners learn from one another, coordinate when
appropriate, and build upon the work already taking place across the region.

The chapters that follow explore that question in greater detail.
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Chapter 2 - How We Gathered Input

STUDY APPROACH

FROM THE OUTSET, this project was designed as a feasibility study rather than a
traditional research effort.

The objective was not to test a specific hypothesis or validate a predetermined
outcome. Instead, the study sought to better understand the existing resilience
landscape across Appalachia, identify opportunities and challenges, and assess
whether stakeholders believed additional regional coordination would provide
meaningful value.

To accomplish this, the project team employed a multi-faceted engagement approach
that combined stakeholder outreach, conference participation, ecosystem mapping,
initiative scans, literature review, and practitioner conversations. The goal was to
ground findings in the experiences of individuals and organizations actively involved in
preparedness, response, recovery, mitigation, adaptation, and long-term resilience
efforts throughout the region.

This approach reflected one of the guiding principles established by the concept
partners early in the process: before creating something new, it was important to
understand what already existed.

Strategic Framework

The study was guided by a series of strategic lenses developed during the project
scoping process and refined through early stakeholder conversations.? These lenses
were designed to help organize findings, identify recurring themes, and ensure the
study considered resilience from multiple perspectives.

The strategic lenses included:

e Recreation Economies - Understanding the relationship between resilience,
outdoor recreation, tourism, public lands, and place-based economic
development.

e Administrative Barriers - Identifying regulatory, procedural, staffing, and
governance challenges that affect preparedness, recovery, and long-term
resilience efforts.

¢ Funding Availability and Access - Exploring challenges associated with grant
funding, disaster recovery resources, technical assistance, and implementation
capacity.

¢ Land Use and Regulatory Systems — Examining the influence of zoning,
floodplain management, development patterns, and planning frameworks on
community resilience.

o Existing Efforts and Potential Duplication — Documenting organizations,
initiatives, and networks already operating within the resilience ecosystem.

2 Oxbow Strategies, Appalachian Resiliency Network Feasibility Study Framework and Scope of Work, November 2025.
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e Government Appetite for Coordination - Assessing interest among local
governments and public agencies for increased collaboration and regional
engagement.

As the project progressed, additional themes emerged around institutional capacity,
relationship infrastructure, insurance, implementation support, systems navigation,
and cross-sector coordination. These themes are discussed throughout subsequent
chapters.

Stakeholder Survey
A regional stakeholder survey was developed to gather perspectives from individuals
and organizations involved in resilience-related work across Appalachia.?

The survey was distributed to local government officials, emergency managers,
nonprofit organizations, watershed groups, conservation organizations, economic
development professionals, recovery practitioners, planners, researchers, and other
stakeholders working within the broader resilience ecosystem.

Questions focused on:
e Existing resilience efforts
e Administrative and funding barriers
e Coordination challenges
e Opportunities for collaboration
e Existing networks and partnerships
e Regional priorities
e Perceptions regarding a summit or resilience network

In addition to collecting quantitative information, the survey provided opportunities for
participants to share qualitative insights, examples, and recommendations based on
their own experiences. Survey findings are summarized throughout this report and
presented in greater detail in the appendix.*

3 Appalachian Resiliency Network Feasibility Study Stakeholder Survey Instrument, Appendix A.
4 Appalachian Resiliency Network Feasibility Study Survey Findings Summary, Appendix B.
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Conference and Symposium Engagement

In addition to the stakeholder survey and literature review, the project team
participated in multiple conferences, workshops, and practitioner gatherings
throughout the study period. These engagements were not conducted as formal
research sessions. Rather, they provided opportunities to test assumptions, identify
recurring themes, gather informal feedback, and compare findings across sectors,
disciplines, and geographies. Insights gathered through presentations, facilitated
discussions, networking conversations, and peer exchanges helped inform the overall
synthesis presented throughout this report. Conference summaries are included in the

appendix.®

Appalachian Studies Association
Conference

March 19-21, 2026

The Appalachian Studies Association
Conference provided an opportunity
to introduce the project framework,
gather early feedback, and engage
practitioners, researchers, nonprofit
leaders, and policy advocates
working throughout the region.

Discussions helped validate the
project's strategic lenses while
surfacing themes related to cross-
state coordination, recovery fatigue,
communication challenges, housing,
and long-term community resilience.

5 Conference Summaries, Appendix D.

New River Symposium

April 9-10, 2026

The New River Symposium provided
an opportunity to explore resilience
challenges through the lens of
watershed management, recovery,
environmental stewardship, and
community development.
Roundtable discussions focused
heavily on implementation
challenges, funding complexity,
administrative barriers,
communication gaps, and the
practical realities communities face
while balancing recovery and
preparedness efforts.

Many of the themes that emerged
during the symposium (including
coordination fatigue, staffing
limitations, and systems complexity)
would later reappear in both survey
responses and discussions at the
National Adaptation Forum.
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National Adaptation Forum

May 12-14, 2026

The National Adaptation Forum provided an opportunity to compare emerging
Appalachian findings against broader national conversations around climate
adaptation and community resilience. Sessions attended during the forum
addressed topics such as rural resilience, economic recovery, governance,
adaptation planning, community hubs, cross-sector collaboration, and
relationship infrastructure.

While the forum focused on national perspectives, many of the challenges
discussed mirrored those identified throughout Appalachia, particularly around
capacity constraints, implementation barriers, institutional adaptability, and the
importance of trusted networks.

The project team participated in multiple conferences, workshops, and practitioner gatherings throughout
the study period.
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The chart summarizes the themes that were most prevalent at the conferences:

tome | PPYCCHiEnSUAS | NowRver | Nationa
Conference Symposium Adaptation Forum

Capacity v v v
Relationships v v v
Watershed v v v
resilience
Housing v v
Nature-based v v
solutions
Cross-state v v
collaboration
Peer learning v v
Information v v v
sharing

Literature Review and Initiative Scan

In addition to direct stakeholder engagement, the project team conducted a review of
existing literature, reports, case studies, and resilience initiatives operating throughout
Appalachia and beyond.

Particular attention was given to:
e Disaster recovery and resilience networks
e Long-term recovery models
¢ Watershed-based coordination efforts
e State resilience programs
e Philanthropic and investment initiatives
e Mutual aid and volunteer networks
e Community-based resilience collaboratives
e Climate adaptation and mitigation frameworks

The review included organizations and initiatives such as the Appalachian Disaster
Resiliency Network, Appalachian Flood Resilience Coalition, Invest Appalachia, state
resilience offices, Volunteer Organizations Active in Disaster, and Long-Term Recovery
Groups, among several others.

The purpose of this effort was not to evaluate individual organizations, but rather to
understand the broader resilience ecosystem and identify opportunities for alignment,
collaboration, and shared learning.

Limitations

Like any feasibility study, this effort has limitations. The study reflects the perspectives
of those who chose to participate through surveys, conference discussions, meetings,
outreach efforts, and other engagement activities. While substantial effort was made
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to engage a diverse range of stakeholders, no single study can capture every
perspective across a region as large and diverse as Appalachia.

Additionally, the resilience landscape continues to evolve. New initiatives, partnerships,
funding opportunities, and recovery efforts continue to emerge as communities
respond to changing conditions and ongoing challenges.

Despite these limitations, the consistency of themes across multiple engagement

methods, stakeholder groups, conferences, and geographic areas provides confidence
in the findings presented throughout this report.
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Chapter 3 - What We Learned

INTRODUCTION

WHILE THE ENGAGEMENT METHODS used throughout this study varied, the themes
that emerged were consistent. Whether through survey responses, conference
discussions, initiative reviews, literature scans, or conversations with practitioners and
community leaders, stakeholders repeatedly returned to a common set of observations
about resilience in Appalachia.

The findings presented in this chapter do not represent the views of a single
organization or stakeholder group. Rather, they reflect recurring themes that surfaced
across multiple engagement methods and geographic areas throughout the study
process. Unless otherwise noted, the findings presented in this chapter are derived
from stakeholder survey responses, conference engagement, initiative scans, literature
review, and related project outreach activities.

Taken together, these findings provide insight into the current resilience landscape and
help inform subsequent discussions regarding existing initiatives, potential
opportunities for collaboration, and the possible role of future regional coordination
efforts.

APPALACHIA DOES NOT LACK ORGANIZATIONS

ONE OF THE CLEAREST FINDINGS to emerge from this study is that Appalachia does
not lack organizations, initiatives, or individuals committed to resilience-related work.
Across the region, communities are supported by a growing ecosystem of
organizations focused on disaster response, recovery, housing, conservation,
economic development, watershed restoration, public health, community
development, and long-term resilience planning.

Stakeholders identified numerous organizations actively engaged in resilience work,
including local governments, Volunteer Organizations Active in Disaster (VOADs),
Long-Term Recovery Groups (LTRGs), watershed organizations, state resilience
offices, conservation organizations, community development entities, philanthropic
organizations, and emerging resilience-focused networks.

Recent disasters have also spurred the creation of new initiatives focused on recovery,
storytelling, mutual aid, investment, flood resilience, and community preparedness.

In many respects, the region possesses a significant amount of expertise, passion, and
institutional knowledge.
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LOCAL GOVERNMENTS

EMERGING RESILIENCE-

FOCUSED NETWORKS
VOLUNTEER ORGANIZATIONS

ACTIVEIN DISASTER
COMMUNITY

DEVELOPMENT ENTITIES CONSERVATION
ORGANIZATIONS
WATERSHED
ORGANIZATIONS
STATE RESILIENCE OFFICES

PHILANTHROPIC
ORGANIZATIONS

With all this activity, the challenge is understanding how these efforts relate to one
another and where opportunities exist to strengthen communication, coordination, and
shared learning. This finding became particularly important as discussions shifted from
whether Appalachia needs another organization to whether existing efforts could
benefit from stronger connections and greater visibility.

CAPACITY IS THE BIGGEST BARRIER

CAPACITY WAS A THEME THAT SURFACED very consistently. Stakeholders repeatedly
emphasized that communities generally understand their vulnerabilities and have a
strong sense of what needs to be done. What they often lack is the time, staffing,
expertise, funding flexibility, or organizational bandwidth necessary to move from
planning to implementation.®

Capacity challenges appeared in many forms. Local governments described difficulties
pursuing grant opportunities while simultaneously managing day-to-day operations.
Nonprofit organizations discussed staffing limitations and burnout. Recovery
organizations highlighted the administrative burden associated with disaster
assistance programs. Smaller communities often noted that a single individual may be
responsible for emergency management, grant administration, planning, community
development, and recovery coordination.

Funding was frequently identified as a challenge, but stakeholders often framed the
issue less as a lack of available funding and more as a lack of capacity to access,
administer, and implement funded projects. Many communities are not struggling

8 Appalachian Resiliency Network Feasibility Study Survey Findings Summary, Appendix B.
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because solutions are unknown, rather they are struggling because implementation
requires resources that are often in short supply.

As a result, stakeholders consistently identified technical assistance, peer learning,
information sharing, and implementation support as priorities moving forward.

TECHNICAL PEER INFORMATION  IMPLEMENTATION
ASSISTANCE LEARNING SHARING SUPPORT
@ ® @ @

COORDINATION IS NEEDED, BUT CAREFULLY AND
WITH INTENTION

THE STUDY REVEALED BROAD SUPPORT for collaboration and information sharing
across Appalachia. At the same time, stakeholders expressed caution about creating
new organizations, governance structures, or administrative systems that duplicate
work already underway.’

Many participants described what could be characterized as coordination fatigue.
Communities are already navigating multiple programs, initiatives, coalitions, funding
sources, and reporting requirements. While stakeholders generally welcomed
opportunities to collaborate, they emphasized that future efforts should provide
practical value and avoid creating unnecessary complexity.

This finding was especially important when discussing concepts such as a regional
resilience network or recurring summit. Participants consistently expressed interest in
learning from peers, sharing experiences, and building relationships across state lines.
However, support was strongest when these concepts were framed as mechanisms for
connection rather than as new

institutions. COORDINATION

Stakeholders  generally  favored is needed but
approaches that build upon existing —— itmust be ——
efforts, strengthen communication

pathways, and create opportunities 5

for collaboration without competing “ INTENTIDNAL
with organizations already operatin ™~

in the sgace. yop ? Q PRACTICAL

The message was clear: coordination @ NOT DUPLICATIVE
is needed but it must be intentional,

practical, and not duplicative.

7 Appalachian Resiliency Network Feasibility Study Survey Findings Summary, Appendix B.
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RELATIONSHIPS ARE CRITICAL

ACROSS EVERY ENGAGEMENT ACTIVITY, one theme emerged repeatedly:
relationships are critical. Participants frequently described trust, local knowledge, and
personal connections as foundational components of resilience.® Communities recover
more effectively when relationships exist before disasters occur. Information travels
more quickly through trusted networks. Organizations collaborate more effectively
when people know one another and understand each other’s roles.

LOCAL PERSONAL
TRUST KNOWLEDGE CONNECTIONS
o ® o

While resilience discussions often focus on infrastructure, funding, and planning,
stakeholders consistently pointed to relationships as one of the most important assets
available to communities. This theme was reinforced throughout conference
discussions and survey responses, where participants repeatedly expressed interest in
opportunities to connect with peers, learn from communities that have experienced
similar challenges, and share practical lessons learned.

In many respects, relationship infrastructure emerged as a form of resilience
infrastructure.

This finding helps explain why stakeholders showed greater enthusiasm for
convenings, peer exchanges, and information sharing opportunities than for the
creation of formal organizational structures. People were often less interested in
building something new than they were in connecting with one another.

RESILIENCE IS BIGGER THAN EMERGENCY
MANAGEMENT

THE FINAL MAJOR FINDING TO EMERGE from this study was the recognition that
resilience extends far beyond traditional emergency management functions.
Stakeholders consistently connected resilience to housing, economic development,
transportation, watershed management, conservation, workforce development,
insurance, land use, recreation, public health, and community identity.

Discussions about resilience frequently expanded beyond disaster response and
recovery to include broader questions about how communities adapt, grow, and
sustain themselves over time. Particularly notable was the recurring connection
between resilience and quality of life. Stakeholders frequently discussed parks, trails,
rivers, public lands, and outdoor recreation assets as important contributors to
community well-being, economic vitality, and long-term recovery. Housing
affordability, insurance accessibility, workforce capacity, and land-use decisions were
similarly viewed as resilience issues because they influence a community’s ability to
prepare for, respond to, and recover from disruption.

8 Appalachian Resiliency Network Feasibility Study Survey Findings Summary, Appendix B.
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Participants also frequently cited funding navigation, disaster recovery programes,
insurance challenges, and administrative complexity as barriers to implementation
and long-term resilience.® This broader perspective reflects an important shift in how
resilience is being understood throughout Appalachia. Rather than viewing resilience
solely through the lens of emergency response, stakeholders increasingly see it as a
community-wide responsibility that touches nearly every aspect of civic life.

SETTING THE STAGE FOR COLLABORATION

COLLECTIVELY, THESE FINDINGS SUGGEST that Appalachia’s resilience challenges are
not rooted in a lack of commitment, expertise, or activity. Instead, they stem largely
from questions of capacity, connectivity, communication, and implementation.

The region possesses a growing network of organizations and leaders dedicated to
resilience-related work.

CAPACITY , @ COMMUNICATION

QUESTIONS

CONNECTIVITY

(IM PLEMENTATION

The opportunity moving forward may lie less in creating new institutions and more in
helping existing efforts become more visible, more connected, and more mutually
reinforcing.

The next chapter examines the organizations, initiatives, and partnerships already
working within this space and explores where opportunities for alignment and
collaboration may exist.

9 Relmagine Appalachia, Tracking Changes to FEMA and Their Impact in the Appalachian Region,
https://reimagineappalachia.org/new-report-tracking-the-changes-to-fema-and-its-impact-in-the-appalachian-region/,
2026.
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Chapter 4 — Organizations and Initiatives Already
Working in This Space

INTRODUCTION
THIS STUDY HAS MADE CLEAR that Appalachia does not lack organizations working
on resilience-related issues.

Throughout stakeholder engagement, conference discussions, survey responses, and
initiative reviews, participants consistently pointed to a growing ecosystem of
organizations engaged in disaster preparedness, emergency response, long-term
recovery, housing, economic development, watershed restoration, conservation,
climate adaptation, and community resilience.

While these organizations differ in mission, geography, and focus area, they
collectively represent significant expertise and capacity throughout the region.

The purpose of this chapter is not to evaluate individual organizations. Rather, it is to
better understand the existing landscape, identify areas of alignment and overlap, and
explore opportunities for collaboration and shared learning.

APPALACHIAN DISASTER RESILIENCY NETWORK
(ADRN)

THE APPALACHIAN DISASTER RESILIENCY NETWORK brings together academic
institutions, nonprofit organizations, and community partners to advance
conversations around disaster resilience across Appalachia. The network emphasizes
research, community engagement, storytelling, and knowledge sharing as tools for
better understanding the region's resilience challenges and opportunities.™

One of ADRN's distinguishing strengths is its ability to connect research with lived
experience. By documenting community perspectives and elevating local voices, the
network contributes to a broader understanding of how disasters affect Appalachian
communities and how resilience can be strengthened over time.

While ADRN's work is still evolving, it represents an important addition to the region's
resilience ecosystem by helping generate knowledge, foster dialogue, and encourage
collaboration among organizations working toward similar goals.

The resilience landscape across Central Appalachia continues to evolve. During the
course of this feasibility study, a new multi-state partnership was awarded a 2026 Trust
in Practice Award, bringing $1 million to support community-led flood resilience efforts
in 18 rural communities across West Virginia, eastern Kentucky, southwest Virginia, and

10 Appalachian Disaster Resiliency Network (Resilience After Helene), https://resilienceafterhelene.org/, 2026.
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western North Carolina. Led by the West Virginia Community Development Hub in
partnership with Mountain Association, Appalachian Voices, and Relmagine
Appalachia, the initiative will provide technical assistance, community coaching, and
storytelling to help local leaders strengthen partnerships, advance long-term recovery,
and build more resilient communities. While still in its early stages, this effort reflects
the growing emphasis on regional collaboration and capacity building that emerged
throughout this study.™

APPALACHIAN FLOOD RESILIENCE COALITION
(AFRC)

THE APPALACHIAN FLOOD RESILIENCE COALITION focuses on flood-related

challenges throughout Appalachia, including policy advocacy, research, and
education.

The coalition brings together organizations and stakeholders
interested in reducing flood risk, improving floodplain
management, supporting mitigation efforts, and
strengthening long-term community resilience
through federal policy advocacy.

Because flooding remains one of the most
significant  hazards  affecting  Appalachian
communities, stakeholders frequently identified
AFRC as an important component of the broader
resilience ecosystem.

The coalition’s work complements many local and regional
initiatives by helping elevate policy discussions and advance
solutions that extend beyond individual communities.™

INVEST APPALACHIA

INVEST APPALACHIA operates at the intersection of economic development,
community investment, and regional resilience.

The organization works to increase access to capital and investment opportunities in
historically underserved Appalachian communities. Its efforts include supporting
community development projects, fostering regional partnerships, and helping align
investment strategies with long-term community needs.

" West Virginia Community Development Hub, "WV Community Development Hub Wins Trust in Practice Award, Bringing
$1 Million for Flood Recovery and Community Resilience," WTOV9, https://wtov9.com/news/local/wva-community-
development-hub-wins-award-brings-1m-for-flood-recovery-west-virginia-flood-recovery-community-resilience-trust-in-
practice-award-community-development-economic-development-technical-assistance-central-appalachia, July 2026

2 Appalachian Flood Resilience Coalition, https://www.appalachianfloodresilience.org/, 2026.
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Several stakeholders identified access to capital as a critical component of resilience.
In this context, Invest Appalachia emphasizes that resilience is not solely about disaster
response or recovery, it is also about
economic opportunity, community wealth-
building, and long-term sustainability.™

# . APPALACHIA

VOLUNTEER ORGANIZATIONS ACTIVE IN DISASTER
(VOADS)

VOLUNTEER ORGANIZATIONS ACTIVE IN DISASTER (VOADS) play a critical role in
disaster response and recovery efforts throughout Appalachia.

VOADs serve as coordinating bodies for nonprofit, faith-based, and volunteer
organizations involved in disaster response. Their work helps reduce duplication,
improve communication, and facilitate collaboration among organizations providing
assistance during and after disasters.

Stakeholders frequently highlighted the importance of VOADs because they provide a
proven model for coordination while allowing participating organizations to maintain
their individual missions and identities. This model may offer useful lessons for future
resilience collaboration efforts.

LONG-TERM RECOVERY GROUPS (LTRGS)
LONG-TERM RECOVERY GROUPS are often formed following disasters to coordinate
rebuilding and recovery efforts within affected communities.

These groups typically bring together local governments, nonprofits, faith-based
organizations, businesses, volunteers, and residents to address unmet recovery needs.

Stakeholders consistently described Long-Term Recovery Groups as valuable because
they are grounded in local knowledge and focused on practical implementation.

However, many participants also noted that Long-Term Recovery Groups frequently
face challenges associated with staffing, funding, and long-term sustainability once
immediate recovery efforts begin to subside.

These observations highlight both the strengths and limitations of recovery-focused
coordination structures.

3 Invest Appalachia, https://investappalachia.org/, 2026.
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STATE RESILIENCE AND RECOVERY OFFICES

SEVERAL STATES WITHIN THE STUDY AREA have established offices, programs, or
initiatives dedicated to disaster recovery, hazard mitigation, resilience planning, and
long-term adaptation.

Examples include:

e North Carolina Office of Recovery and Resiliency (NCORR)'

e Growing Rural Opportunities in Western North Carolina (GROW NC)'™
e State hazard mitigation and resilience programs

e Recovery and rebuilding initiatives associated with recent disasters

These offices often serve as important links between federal resources and local
implementation efforts.

Stakeholders generally viewed state resilience offices as critical partners but also
noted that structures, responsibilities, and resources vary considerably from state to
state. These differences can create challenges for regional coordination while also
creating opportunities for cross-state learning and information sharing.

COMMUNITY RESILIENCE AND ADAPTATION
WORKING GROUP (CRAWG)

THE COMMUNITY RESILIENCE AND ADAPTATION WORKING GROUP (CRAWG) is an
initiative of the Central Appalachian Network focused on strengthening community
resilience and adaptation across the region. lts placement within the Central
Appalachian Network is important because it connects resilience work to a broader
ecosystem of organizations already focused on community development, economic
transition, local capacity, and regional collaboration.™

CRAWG appears to occupy a complementary space within the resilience ecosystem.
Rather than functioning primarily as an emergency response or recovery organization,
it provides a forum for learning, coordination, and shared strategy among
organizations working on long-term adaptation and community resilience.

For this study, CRAWG is important because it reinforces one of the central findings:
Appalachia already has multiple organizations and networks working in adjacent
spaces. The opportunity may be less about creating a new standalone structure and
more about clarifying roles, improving visibility, and connecting efforts that are already
underway.

4 North Carolina Office of Recovery and Resiliency (NCORR), https://www.rebuild.nc.gov/, 2026.
5 Growing Rural Opportunities (GROW NC), https://grow-nc.org/, 2026.

8 Central Appalachian Network, Community Resilience and Adaptation Working Group (CRAWG),
https://www.cannetwork.org/community-resilience-and-adaptation-working-group/, 2026.
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MOUNTAINTRUE
MOUNTAINTRUE IS A REGIONAL
nonprofit  organization focused on
conservation, watershed protection,
public engagement, and community
resilience throughout Southern
Appalachia.

1o work includes river resoration, warer N 1018181211 81IA0 =)

quality protection, trail stewardship,
community engagement, advocacy, and
recovery-related initiatives. MountainTrue was frequently identified during initiative
scans and stakeholder discussions because of its ability to connect environmental
stewardship with community resilience outcomes.

The organization’s work demonstrates how conservation and resilience objectives can
reinforce one another while supporting broader community goals.”

EAST TENNESSEE RIVER RECOVERY AND
RESILIENCE INITIATIVE

THE EAST TENNESSEE RIVER RECOVERY AND RESILIENCE INITIATIVE is a collaborative
effort led by the Nolichucky Outdoor Recreation Association (NORA) to address the
long-term environmental, economic, and community impacts of Hurricane Helene
across Northeast Tennessee. Working alongside a diverse coalition of partners, the
initiative focuses on restoring rivers, streams, floodplains, and riparian corridors while
supporting local communities through recovery, workforce development, and
resilience-building efforts.™

Rather than creating new programs or seeking new legislation, the initiative is
designed to leverage existing Tennessee Department of Environment and
Conservation funding mechanisms to accelerate recovery and restoration efforts.
Proposed activities include completion-phase debris removal, streambank
stabilization, riparian restoration, assistance for landowners and agricultural
producers, science-based restoration practices, and the development of a dedicated
local restoration workforce.

What distinguishes this initiative is its emphasis on implementation. The effort builds
upon work already undertaken by local governments, nonprofit organizations,
volunteers, and community partners, recognizing that significant recovery needs
remain long after initial emergency response and federally funded cleanup efforts
have concluded. By combining environmental restoration with workforce

7 MountainTrue, https://mountaintrue.org/, 2026.
'8 East Tennessee River Recovery and Resilience Initiative Overview, Appendix E.
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development, economic recovery, and community resilience, the initiative
demonstrates how disaster recovery can serve as a catalyst for long-term investment
in both natural resources and local communities.

The initiative also reinforces one of the central findings of this study: effective resilience
efforts often require collaboration among organizations with complementary
expertise. Led by NORA and supported by several partners representing conservation,
government, higher education, watershed restoration, agriculture, and local
communities, the initiative illustrates how regional partnerships can advance practical,
on-the-ground recovery while strengthening long-term resilience.

Shared Priorities Opportunities for Greater Coordination

Many organizations are working Despite strong alignment, stakeholders

toward similar goals, including: repeatedly identified opportunities to
improve:

e Community resilience

. e Cross-state communication
e Disaster preparedness

¢ Information sharing
e Recovery support

e Capacity building o Visibility of existing resources

e Economic stability e Peer Ieornlng opportunities
e Watershed health ¢ Implementation support

¢ Community engagement e Relationship building

AREAS OF ALIGNMENT, OVERLAP, AND
OPPORTUNITY

A REVIEW OF THE RESILIENCE LANDSCAPE suggests that Appalachia possesses a

diverse and increasingly interconnected ecosystem of organizations and initiatives.
Several areas of alignment emerged consistently throughout the review:

Complementary Strengths

Organizations often bring different strengths to the resilience ecosystem. Some focus
on policy and advocacy, while others focus on recovery and implementation. Still
others contribute technical expertise, community organizing, conservation, investment
capital, research, or education. This diversity creates opportunities for collaboration
while reducing the need for any single organization to fulfill every function.
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Importantly, most stakeholders did not identify significant duplication of effort. Instead,
they described a landscape where organizations are often unaware of one another’s
work or lack mechanisms to communicate regularly. This distinction suggests that the
region’s greatest opportunity may be strengthening the connections between
organizations that already exist rather than creating new ones.

THE OPPORTUNITY MOVING FORWARD

THE ORGANIZATIONS HIGHLIGHTED in this chapter represent only a portion of the
broader resilience ecosystem operating throughout Appalachia. Collectively, however,
they demonstrate that the region already possesses significant expertise, leadership,
and commitment to resilience-related work.

The question moving forward then is not whether organizations exist, it's whether there
are opportunities to help those organizations communicate more effectively, learn
from one another, and collaborate in ways that strengthen the region’s collective
resilience.

The following chapter explores that question by examining potential gaps, unmet
needs, and the possible role of future coordination efforts.
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Chapter 5 - Is There a Role for ARN?

INTRODUCTION

THE PREVIOUS CHAPTERS ESTABLISHED two important realities. First, Appalachia is
home to an increasingly diverse network of organizations working across disaster
preparedness, response, recovery, conservation, economic development, housing,
watershed restoration, and long-term resilience. Second, stakeholders consistently
identified opportunities to improve communication, strengthen relationships, and
increase coordination among those efforts.

These findings naturally lead to an important question:

If the region already has a growing resilience
ecosystem, is there still a meaningful role for an
Appalachian Resiliency Network (ARN)?

Based on the findings of this feasibility study, the answer appears to be yes, provided
that ARN is designed to complement existing efforts rather than compete with them.
Stakeholders expressed caution about creating another organization responsible for
delivering services already provided elsewhere. At the same time, they demonstrated
considerable interest in functions that improve communication, strengthen
relationships, connect organizations, and help communities navigate an increasingly
complex resilience landscape.™

The following sections explore several areas where ARN could provide meaningful
value while building upon the work already underway throughout Appalachia.

'® Appalachian Resiliency Network Feasibility Study Survey Findings Summary, Appendix B.
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Potential Role 1: Improving Cross-State Coordination

Disasters rarely stop at political boundaries. Floodwaters move
through entire watersheds, supply chains extend across
multiple states, and communities often face similar recovery
challenges regardless of where state lines are drawn.

Despite these shared experiences, resilience efforts remain
largely organized at the local or state level. Stakeholders
repeatedly  described situations where neighboring
communities were solving similar problems independently,
often without knowing that another community had already
developed a successful approach.

ARN could help bridge these geographic boundaries by creating opportunities for
communities, organizations, and agencies to share experiences across the broader
Appalachian region. The Network could also help existing multi-state initiatives lean-
into a resilience focused conversation. Such coordination would not replace state-level
programs or local leadership. Rather, it would strengthen communication between
jurisdictions facing common challenges and encourage the exchange of practical
lessons learned.

Several existing organizations already facilitate coordination within their respective
areas of focus. ARN could complement these efforts by providing a broader regional
perspective that encourages collaboration across disciplines, sectors, and state
boundaries.

Potential Role 2: Strengthening Information Sharing

Throughout the engagement process, participants described
information as abundant but often difficult to locate. Funding
opportunities, successful case studies, technical guidance,
research findings, and organizational resources already exist. The
challenge is knowing where to find them and determining which
resources are most relevant fo a particular community or project.

Stakeholders expressed interest in a trusted source that could
curate rather than create information. Potential functions could include:

e Highlighting successful recovery and resilience projects.

e Sharing funding opportunities from federal, state, philanthropic, and nonprofit
sources.

e Promoting innovative tools and best practices.
e Showcasing lessons learned following recent disasters.
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¢ Maintaining a directory of resilience-related organizations and technical
resources.

By focusing on information sharing rather than information ownership, ARN could
increase the visibility of existing work while reducing duplication of effort.

Potential Role 3: Supporting Local Implementation

One of the strongest findings to emerge from this study was that
communities generally understand their needs. The greater
challenge is implementation. Communities described limited staff
capacity, increasing administrative complexity, and difficulty
navigating funding requirements. Smaller jurisdictions, in particular,
< > often rely on a handful of employees responsible for emergency

management, planning, grant administration, infrastructure, and
economic development simultaneously.?

ARN is not positioned to become an implementation agency, nor should it attempt to
duplicate the work of organizations already providing technical assistance. Instead, it
could serve as a catalyst by helping communities identify existing implementation
resources, connect with organizations possessing specialized expertise, and learn from
peers who have successfully completed similar projects.

This approach recognizes that resilience is often strengthened by making existing
resources easier to access rather than creating entirely new programs.

Potential Role 4: Helping Communities Navigate Complex Systems

Resilience increasingly requires communities to navigate a complex
network of funding programs, regulatory requirements, technical
assistance providers, insurance considerations, and governmental
agencies.

Survey respondents and conference participants frequently
described this complexity as a barrier to progress. Federal
Emergency Management Agency (FEMA) grant programs,
Community Development Block Grant Disaster Recovery funding, state recovery
initiatives, insurance requirements, permitting processes, and nonprofit assistance
programs each play important roles in resilience. Understanding how these systems

20 Appalachian Resiliency Network Feasibility Study Survey Findings Summary, Appendix B.
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interact can be challenging, particularly for smaller communities with limited staff
capacity.”?

Rather than serving as an expert in every program, ARN could function as a guide,
helping communities understand where to begin, identifying organizations that
specialize in particular issues, and connecting local leaders with existing expertise.
Helping communities navigate current systems is as valuable as developing new
resources, if not more than. Emerging initiatives, such as the Trust in Practice
collaboration supporting community coaching across Central Appalachia, could also
provide an opportunity to pilot and refine these navigation tools while receiving
feedback from the communities using them.

Organizing the ARN partnership network as a connected web instead of a centralized
hub would allow ideas to flow organically among members, create space for
connection to emerge naturally, and remove a traditional, transactional approach to
coming together. Instead, a collaborative network mindset could develop that could
ensure adaptability and longer-term alignment among partners, ensuring that the
work of ARN was relevant to the needs of communities in real time.

Potential Role 5: Increasing Visibility and Connectivity

Perhaps the most surprising finding from this study was that many
stakeholders were unfamiliar with organizations already working
within the resilience ecosystem. Several participants identified
organizations, funding opportunities, or initiatives that others had
never encountered, despite operating within the same geographic
region.

However, this lack of visibility represents an opportunity. ARN could help improve
awareness by maintaining an inventory of resilience organizations, facilitating
infroductions among practitioners, and highlighting successful partnerships occurring
throughout Appalachia.

Increasing visibility benefits both established organizations and local communities by
making it easier to identify partners, avoid duplication, and leverage existing expertise.

In many respects, resilience depends as much on knowing who to call as it does on
knowing what to do.

2" Relmagine Appalachia, Tracking Changes to FEMA and Their Impact in the Appalachian Region,
https://reimagineappalachia.org/new-report-tracking-the-changes-to-fema-and-its-impact-in-the-appalachian-region/,
2026.
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Potential Organizational Roles

The opportunities described above suggest several potential roles that an Appalachian
Resiliency Network could fulfill. Importantly, these roles are not mutually exclusive, nor
do they require ARN to become a large operational organization. Instead, they reflect
functions that stakeholders consistently identified as valuable and that complement
organizations already working throughout the region. The chart below demonstrates

this point.

Potential Organizational Roles

Potential What This Role Would Do Relationship to Existing Organizations

Role

Convener Bring organizations together | Builds upon existing conferences and
through conferences, organizational meetings by creating
workshops, roundtables, and | additional opportunities for cross-
facilitated discussions sector collaboration.
focused on shared resilience
challenges.

Connector | Introduce organizations, Strengthens relationships among
communities, practitioners, existing organizations without
and agencies with changing their missions or
complementary expertise or | responsibilities.
shared interests.

Translator | Interpret research, policy Bridges the gap between researchers,
changes, funding government agencies, nonprofits, and
opportunities, and technical | practitioners.
guidance into practical
information that local
communities can apply.

Information | Curate existing resources, Improves visibility of work already

Hub funding opportunities, underway while avoiding duplication
organizational contacts, and | of existing resources.
successful project examples
in a single, accessible
location.

Peer Facilitate opportunities for Responds directly to stakeholder

Learning communities to learn directly | interest in relationship building and

Network from one another through practical knowledge sharing.
case studies, exchanges,
presentations, and
networking.

No single role emerged as sufficient on its own. Instead, stakeholders consistently
described value in an organization that helps connect people, ideas, and resources
while respecting the expertise and missions of organizations already active in the
resilience landscape.
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Collectively, these roles emphasize collaboration over administration, communication
over bureaucracy, and practical support over direct service delivery.

FROM POTENTIAL TO PRACTICE

THIS FEASIBILITY STUDY DOES NOT SUGGEST that Appalachia needs another
organization responsible for emergency response, disaster recovery, conservation,
economic development, or technical assistance. Instead, the findings suggest there is
an opportunity for an organization that helps strengthen the resilience ecosystem
already in place.

By improving cross-state coordination, sharing information, supporting
implementation, helping communities navigate complex systems, and increasing
connectivity among existing organizations, ARN could provide meaningful value
without duplicating work already being performed by others.

Ultimately, the success of any future ARN effort will depend less on the services it
delivers and more on its ability to strengthen relationships, build trust, and create
lasting connections among the many organizations and communities already
committed to building a more resilient Appalachia. Those relationships also provide the
flexibility to adapt as regional needs evolve, whether responding to future disasters,
shifts in funding, or changes in political and administrative priorities.
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Chapter 6 - Recommendations and Next Steps

INTRODUCTION

THIS FEASIBILITY STUDY BEGAN with two closely related ideas: the feasibility of
creating an Appalachian Disaster Resilience Summit and the establishment of an
Appalachian Resiliency Network (ARN). Throughout the course of the study, those ideas
were tested through stakeholder surveys, conference participation, literature review,
initiative scans, and conversations with practitioners, nonprofit organizations, local
governments, researchers, and community leaders.

The findings affirm that the original concepts remain both relevant and achievable.
They also suggest that the greatest opportunity lies in strengthening and connecting
the resilience ecosystem that already exists rather than building new institutions
alongside it.

The recommendations presented in this chapter reflect that evolution. They are
intended to provide a practical roadmap for continuing the work while respecting the
organizations, partnerships, and relationships already serving Appalachia.

NEAR-TERM ACTIONS
THE NEXT 12 TO 18 MONTHS present an opportunity to build upon the momentum

generated through this feasibility study without requiring significant organizational
infrastructure or financial investment.

@.[ Convene Rather than Create ]

..¢ Advance Outdoor Recreation as Part of
Community Recovery

@.[ Continue Building Relationships j

~®-  Share the Findings

®0[ Continue Expanding the Resilience Inventory ]
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Convene Rather Than Create

The Volgenau Climate Initiative and its partners are well-positioned to help convene
existing organizations, facilitate introductions across sectors, and support
collaborative projects that strengthen the existing resilience ecosystem. Early
investments in relationship building and information sharing may produce greater
long-term value than investments in new organizational structures.

Advance Outdoor Recreation as Part of Community Recovery

One of the more consistent themes emerging from conference discussions was the role
of outdoor recreation in helping communities recover from disasters. Participants
described parks, rivers, trails, and public lands not only as economic assets, but as
places that restore normalcy, support local businesses, improve quality of life, and
reinforce community identity during recovery.

Future resilience efforts should intentionally recognize recreation economies as
contributors to long-term recovery and community resilience, particularly in rural
communities where outdoor assets often represent significant economic and cultural
resources.

Continue Building Relationships

Perhaps the most valuable outcome of this project has been the relationships
established throughout the engagement process.

The conversations that occurred through the stakeholder survey, the Appalachian
Studies Association Conference, the New River Symposium, the National Adaptation
Forum, and numerous one-on-one discussions created a foundation that should
continue to grow. Maintaining these relationships through regular communication and
participation in existing regional initiatives will help sustain the momentum created
during this study.

Share the Findings

This report should serve as the beginning of a broader regional conversation. Sharing
the findings with local governments, nonprofit organizations, watershed groups,
universities, philanthropic organizations, state agencies, and existing resilience
initiatives will help validate the conclusions presented here while identifying additional
partners interested in future collaboration.

Continue Expanding the Resilience Inventory

The organizational inventory developed through this project provides an important
starting point, but it should remain a living document. As new initiatives emerge and
existing organizations evolve, maintaining an updated inventory will improve visibility
throughout the region and make it easier for communities to identify partners with
specific expertise.
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MEDIUM-TERM OPPORTUNITIES
AS RELATIONSHIPS CONTINUE TO MATURE, the focus should shift toward creating
opportunities for collaboration while building upon existing infrastructure.

.

® Build an Appalachian Resilience
k Presence within Existing Conferences

Pilot ARN Functions Before
Building ARN

Build an Appalachian Resilience Presence Within Existing Conferences

One of the more unexpected findings fo emerge from this study was the number of
conferences, workshops, and regional gatherings already serving Appalachia.

Rather than establishing another standalone conference, stakeholders may be better
served by partnering with existing events to create an Appalachian resilience track,
facilitated workshop, networking event, or summit experience.

A spring gathering, such as the ones referenced in this study, provides an opportunity
to engage researchers, nonprofit organizations, community leaders, and policy
practitioners around emerging resilience issues and long-term community adaptation.

A second annual gathering during the fall could focus more heavily on implementation
by partnering with an existing conference serving emergency managers, local
governments, watershed organizations, planners, conservationists, and other
community development professionals and practitioners.

This approach builds upon existing audiences, reduces administrative burden,
minimizes duplication, and reinforces one of the central findings of this study:
collaboration is often strongest when it grows from relationships and institutions that
already exist.

Pilot ARN Functions Before Building ARN

The feasibility study consistently identified interest in several practical functions,
including information sharing, peer learning, systems navigation, relationship building,
and cross-state collaboration.

Rather than creating a formal organization immediately, these functions should be
tested through pilot projects.
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Examples could include:

e Quarterly virtual roundtables.

e Topic-specific webinars.

e Community-to-community peer exchanges.
e Shared resource directories.

e Regional newsletters highlighting successful projects and funding
opportunities.

Piloting these activities allows value to be demonstrated before additional
organizational structure is created.

LONG-TERM CONSIDERATIONS

IF INTEREST CONTINUES TO GROW and early collaborative efforts prove successful,
the region may wish to consider a more formal approach to regional coordination. Any
future effort should remain flexible enough to evolve alongside the changing needs of
Appalachian communities.

(

e More formal approach to
k regional coordination

Building upon existing organizations
@® rather than creating new administrative
structures whenever possible

Success should be measured by the strength of relationships created, the usefulness of
information shared, and the practical value delivered to communities rather than by
the size or complexity of the organization itself.

One of the strongest lessons from this feasibility study is that meaningful collaboration
often develops incrementally. Building trust, demonstrating value, and allowing
partnerships to mature naturally may ultimately produce a more durable and
sustainable network than attempting to establish a comprehensive organization from
the outset.
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Governance Options

The stakeholder engagement process consistently reinforced the importance of
building upon existing organizations rather than creating new administrative
structures whenever possible.

Several governance models could support future collaboration, ranging from an
informal coalition of participating organizations to a hosted initiative operating within
an existing nonprofit.

Among the organizations reviewed during this study, the Appalachian Disaster
Resiliency Network (ADRN) appears to represent the strongest opportunity for future
collaboration. Although ADRN continues to evolve, many of the functions envisioned in
the original ARN concept closely align with ADRN's existing direction and strengths. The
organization has already established relationships across the region, demonstrated a
commitment to convening conversations around resilience, invested in documenting
community experiences, and created space for knowledge sharing and regional
dialogue. What is more, the organization has academic representation and, therefore,
access to additional funding opportunities that academia afford.

Rather than developing a parallel organization with many of the same aspirations,
stakeholders may wish to explore how the broader ARN vision could evolve in
partnership with ADRN. Such an approach would allow future investments to
strengthen existing capacity, reduce organizational duplication, and build upon
relationships that have already been established.

This recommendation should not be interpreted as suggesting that ADRN assume sole
responsibility for the future of regional resilience collaboration. Instead, it recognizes
ADRN as the most logical starting point for continued discussion because its existing
mission and trajectory align closely with many of the themes identified throughout this
study.

LONG-TERM SUSTAINABILITY

LONG-TERM SUSTAINABILITY will likely depend upon diversified funding sources,
shared leadership, and a governance model that remains intentionally collaborative.
Potential funding opportunities may include philanthropic investment, federal and
state grants, conference partnerships, sponsorships, university collaborations, and
contributions from participating organizations.

As such, sustainability should be measured by the value delivered to communities. If
collaboration becomes easier, information becomes more accessible, relationships
become stronger, and communities become better equipped to prepare for and
recover from future disasters, the effort will have achieved its purpose.
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FINAL REFLECTIONS
THIS STUDY BEGAN WITH A QUESTION about whether Appalachia should create a
regional resilience network. It concludes with a different question.

How can Appalachia strengthen the remarkable
network of organizations, partnerships, and
people who are already committed to this work?

Throughout this process, stakeholders consistently demonstrated a willingness to
collaborate. They are already gathering. They are already sharing ideas. They are
already solving difficult problems within their own communities and organizations.

The opportunity moving forward is to make those conversations more connected, more
intentional, and more accessible across the region. The same philosophy applies to
future convenings. Rather than creating another annual conference, the region has an
opportunity to strengthen conferences that already exist by creating dedicated
resilience programming and intentionally bringing together voices that might not
otherwise have the opportunity to learn from one another.

Likewise, the future of ARN may be found not in building another organization from the
ground up, but in strengthening and expanding the partnerships that already exist,
particularly through continued collaboration with ADRN and the many organizations
working alongside it.

Appalachia has never lacked resilience. Its opportunity lies in making that resilience
easier to share.
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Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:30 PM

Appendix A

* Indicateg re
Hhglcates re

1.

Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery
- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across Kentucky,
North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River Conservancy, Ohio
River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

https://docs.google.com/forms/d/1j3og5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printform Page 1 of 12
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2. Has your community been impacted by and/or involved with Hurricane Helene or another
extreme weather event in the past 5 years?

Mark only one oval.
Yes - significant impact
Yes - moderate impact
Yes - minor impact
No

Unsure

3. Which functional areas were most stressed during recent disasters? (Select all that apply) *

Check all that apply.

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

Other:

https://docs.google.com/forms/d/1j3og5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printform Page 2 of 12



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:30 PM

4. Which administrative or regulatory challenges most affect your ability to respond or recover
effectively?

Check all that apply.

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies
Lack of access to shared data systems

Other:

5. Please provide an example of a coordination or permitting barrier you’ve encountered.

6. How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP,
CDBG-DR, ARC, USDA, etc.)?

Mark only one oval.
Very familiar
Somewhat familiar
Not very familiar

Not at all familiar

https://docs.google.com/forms/d/1j3og5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printform Page 3 of 12
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7. Which of the following funding challenges does your community experience most often? (Sele«
all that apply)

Check all that apply.

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

Other:

8. What resources or support would most help your agency access recovery or mitigation
funding?

9. Does your locality have land-use or zoning rules (such as floodplain development, slope
stability, access roads)?

Mark only one oval.
Yes
No

Unsure
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10. If yes, what barriers or constraints do these rules create during disaster recovery or mitigatior

11. Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards
risk or slowed recovery?

12. Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

Mark only one oval.

Yes
No

Unsure
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13. If yes, please list any initiatives, agencies, or organizations currently doing related work.

14. Do you feel that resilience and recovery work in your area is currently duplicated, under-
coordinated, or fragmented?

Mark only one oval.
Yes - major duplication
Yes - some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

15.  What coordination gaps do you see across county or state lines? *
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16. How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your
community’s economy and identity?

Mark only one oval.
Very significant
Moderately significant
Somewhat significant
Not significant

Unsure

17. Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or othe
recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

Mark only one oval.
Yes
No

Unsure

18. If yes, please briefly describe the impacts:
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19. What barriers most affect your ability to repair, reopen, or restore recreation assets after
disasters?

Mark only one oval.
Permitting or land-use regulations
Funding limitations
FEMA eligibility or complexity
Staffing or contractor capacity constraints
Coordination challenges across agencies or jurisdictions

Other:

20. In your view, what types of support or resources would most improve your community’s
resilience and recovery related to outdoor recreation and tourism?
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21. How interested would your organization be in participating in a multi-state Appalachian
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Mark only one oval.
Very interested
Somewhat interested
Neutral
Not very interested

Not interested

22.  What concerns or barriers would limit your participation? *

23. Would you or someone from your organization be willing to participate in a short virtual
interview to share deeper insights?

Mark only one oval.
Yes
Maybe

No
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24. Would you be interested in the creation of a contact directory of people in the region with
experience with disaster response, recovery, and preparedness, to connect communities whc

experience future disasters with people in the region who have relevant experience or
expertise?

Mark only one oval.
Yes
Maybe

No

25.  Would you consider attending one of the following conferences to discuss this topic further?
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Mark only one oval.
Yes
Maybe

No

26. s there anything else we should know about your local challenges, recovery experience, or
coordination needs?
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Appendix B

Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Loyd Lowry, Director Summers County Office of Emergency Management and E911 Hinton West Virginia

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 1 of 188
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

O Yes - significant impact
(® Yes-moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

I SRR < B < B < W<
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

DO00000

Lack of access to shared data systems

Other: None

<

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

[] Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

(< < BN < RN <

O
=
=5
©

What resources or support would most help your agency access recovery or mitigation *
funding?

easier requirements for funding / grants - less paperwork
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

none

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

no

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

WV EMD, VOAD, IFLOWS

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication
No duplication, but not coordinated

@ Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

none
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Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

trails washed out high water closing Bluestone Lake multiple times, Bluestone state park flooded
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 00 ®

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

none

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

none

This content is neither created nor endorsed by Google.
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Google Forms
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Jon Butler, Giles County Emergency Manager
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
Yes - moderate impact
Yes - minor impact
No

Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

SN0 s

Hazard mitigation planning

<)

Other: Debris Management
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

O 08800 d

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
(® Somewhat familiar
O Not very familiar

O Not at all familiar

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 14 of 188
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

O 0800880

What resources or support would most help your agency access recovery or mitigation *
funding?

Staff that specialize in that area
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

In most cases rebuilding can not be completed as was pre disaster due to these rules.

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Yes most areas within the flood plain

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Working with DCR funding to develop a Giles County Flood Resilience Plan

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes - some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

Continue to push for regionalization.
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

Numerous Boat Landings/River Access points.
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 0O ®O0O

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Resilience and Recovery pre planning with less dependency on FEMA funding sources.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Very interested
(® Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Scheduling capacity

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

Not at this time

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Vic Misenheimer, EM Coordinator, Caldwell County Emergency Services, Lenoir, NC
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
O Yes - moderate impact
O Yes - minor impact

O No

O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

<N < N < N

O
9
=
@
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

U8 00dd

<

other: FEMA changing rules regularly not following their own regulations

Please provide an example of a coordination or permitting barrier you’ve encountered.

Constant changes from FEMA regarding debris removal

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low

Awards take too long

NN < NN < NN

Reporting requirements too difficult

<

Other: Currently unknown future with EMPG and HSGP grants

What resources or support would most help your agency access recovery or mitigation *
funding?

L —
Does your locality have land-use or zoning rules (such as floodplain development, slope *

stability, access roads)?

@ Yes
O No
O Unsure
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If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

None

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

No

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *

programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure

If yes, please list any initiatives, agencies, or organizations currently doing related work.

NCEM
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Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

O Yes - major duplication

Yes - some duplication

No duplication, but not coordinated
Well-coordinated

Unsure

O 0O 0O ®

What coordination gaps do you see across county or state lines? *

Unknown

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

Very significant
Moderately significant
Somewhat significant

Not significant

O O 0O ®O0

Unsure
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Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes
O No
O Unsure

If yes, please briefly describe the impacts:

Closure of Wilson Creek Day Use area and some trails

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

@ O O O O

Other: Federal land
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In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Funding for USFS

How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Very interested

Somewhat interested
® Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 30 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?

Yes

(® Maybe

No

Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Yes

® Maybe

No
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Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

® Maybe

No

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

No

This content is neither created nor endorsed by Google.

Google Forms
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

David Eaton Russell County Board of Supervisor Chairman
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
O Yes - moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

oO0o8sdoood

Hazard mitigation planning

Other: We are in need of storage building for our emergency equipment

<)
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

I < R, <

Please provide an example of a coordination or permitting barrier you’ve encountered.

Fema was hard to deal with rural County's have a hard time meeting the threshold of funding

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low

Awards take too long

<< BN < N

Reporting requirements too difficult

O
=
=5
©

What resources or support would most help your agency access recovery or mitigation *
funding?

THE PROCESS TAKES FOREVER AND THE CITIZENS SUFFER
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Working with DEQ and the State or Vdot better coronation

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Allot of Trees that feel if our emergency management team and sheriff's office had not responded vdot
would have had a hard time. They need more workers in the field.

Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Russell county has been proactive not reactive since Helena, we put backup generators in all fire
departments and community centers for shelters. Expended training for swift water rescue and
purchased 2 emergency management trucks.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication
No duplication, but not coordinated

(® Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

We started a regional emergency management response team
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

Local parks and the clinch river and streams caused major damage
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 0O ®O0O

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

| believe money needs to be set aside for storms so a portion can help the citizens utill more money
could be available
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

None | am the emergency director in Russell County Virginia

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

(® Maybe

No

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

Its not all bad sometimes an effect of something this devastating brings more attention to the needs we
don't currently have.. | have also purchased starlink mobile units for our first responders and sheriff's
officers to help navigate when the power goes out ..It has helped feel the gaps where coverage is
limited..Thanks David Eaton Chairman Russell County Board of Supervisors 276-701-7604
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This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Brad Wright, Emergency Management Coordinator, Pulaski County, VA
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

O Yes - significant impact

(® Yes-moderate impact

O Yes - minor impact

O No

O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination

O

Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

S8 0000

O
9
=
@
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

O 08800 d

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
(® Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

I < I < B < W <

What resources or support would most help your agency access recovery or mitigation *
funding?

Staff, funding
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Slows the process but is needed

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Some

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

Yes
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes - some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

Local resources to stay focused this task
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant
Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

New River Trail State park parking and trail were damaged and Claytor Lake State Park and New River
had an extremely large amount of flood debris.
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 0O ®O0O

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Funding and staff
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time, funding and staff

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

N/A

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Krystal Gibbons, Executive Director, Tennessee's Community Assistance Corp, Morristown, TN
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
Yes - moderate impact
Yes - minor impact
No

Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

SN0 s

Hazard mitigation planning

Other:
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations
Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

Other:

Please provide an example of a coordination or permitting barrier you’ve encountered.

We ran into situations where disaster survivors were hesitant to ask for help or sign up for services
because they had been given so much incorrect information. One gentleman would not sign up for our
programs because he was told by someone they were sending him a new mobile home and it was
coming out of NC. He missed his first opportunity to get a new home. Thankfully, we had another round
of funding come through and we are in the process of building his home now. He has lived in an
inadequate shelter for over a year. Permitting has been hard because we do a lot of work in Cocke
County and they didn't require permits when some of the homes that we are reconstructing were built so
we have had to start from the beginning.
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How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
(® Somewhat familiar
O Not very familiar

O Not at all familiar

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

O U800 880
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What resources or support would most help your agency access recovery or mitigation *
funding?

Recovery funds are slow to make their way down to the folks that need them the most. It would be
wonderful if we had someone dedicated to disaster and ready to go when the disaster happened. We
don't have that capacity so it is adding the extra work to plates that are already too full.

Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

elevation certificate, specialized foundation systems, additional cost, construction delays

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

In response to a surge in applications for camper, RV, and tiny home developments (over 50
applications), the county voted to change zoning laws requiring new developments to be at least 500
feet away from existing homes. This decision aims to prevent overcrowding, but some residents felt this,
along with other regulations, might slow down the housing recovery. The need to rebuild while adhering
to National Flood Insurance Program (NFIP) guidelines to prevent future disasters. There is confusion
over requirements for elevating homes, with many properties deemed substantially damaged.
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Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

Yes

If yes, please list any initiatives, agencies, or organizations currently doing related work.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication
(® No duplication, but not coordinated

Well-coordinated

Unsure
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What coordination gaps do you see across county or state lines? *

| feel like there was a lot of confusion and miscommunication.

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure
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If yes, please briefly describe the impacts:

Rafting - river access caused major tourism disruptions

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 00 ®

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Unknown

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 62 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time constraints

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

None

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 64 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Google Forms
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery
- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Chris Schroeder - Vice President of Disaster Recovery & Resilience, Appalachia Service Project (ASP) -
Johnson City, TN [chris.schroeder@asphome.org / 423-612-7050]
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
Yes - moderate impact
Yes - minor impact

No

Unsure
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Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

<SSO ]

Hazard mitigation planning

Other:
Donations management; LTRG activation/planning; continuity of operations/continuity of
government planning; short term needs coordination (food, water, clothing, shelter,
medicine, etc.); unmet needs coordination; short- and long-term housing needs
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

SN ]

Lack of access to shared data systems

Other:

Please provide an example of a coordination or permitting barrier you’ve encountered.

State and Federal officials too scared to make actionable decisions right away or until "more information
is available", etc.
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How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden

Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements

Awards take too long

]
]
[ ] Awareness of programs is low

D Reporting requirements too difficult

Other:

Funding is way too restrictive, with too many strings attached. And takes too long to
arrive/become actionable.
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What resources or support would most help your agency access recovery or mitigation *
funding?

Additional advocacy for more funding - local resources can't match the needs on their own.

Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

FEMA's floodplain mapping is very out of date in this region, it's inconsistent in how that information is
maintained, and also how it is managed/enforced when a disaster happens.

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Municipalities are very wary of building homes back in floodplain areas, but it can be done successfully.
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Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure

If yes, please list any initiatives, agencies, or organizations currently doing related work.

We are (ASP). Let's talk. [chris.schroeder@asphome.org / 423-612-7050]

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication

@ No duplication, but not coordinated
Well-coordinated

Unsure
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What coordination gaps do you see across county or state lines? *

Communities are still (understandably) still looking down and in at their own needs, not up and out at the
future, the region, etc.

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure
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If yes, please briefly describe the impacts:

Parks, trails, access roads, campsites, bridges, supporting infrastructure, etc.

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

@ O O O O

Other: All of the above.

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Flexible funding, additional local/municipal administrative capacity.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

None.

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

Thank you for all your work here. This is a critical conversation that Appalachia needs. I'm willing and
excited to get more involved.

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Shari Mefford, HOME Rehab Program Administrator, TCAC, Morristown, TN
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
O Yes - moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

O 000008 0d0d
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

<)

Lack of access to shared data systems

<

Other: Unfulfilled promises from help agencies.

Please provide an example of a coordination or permitting barrier you’ve encountered.

Disaster happens quickly, but recovery takes time. It is often a slow process with overwhelming
amounts of information. When one (or two or more) agency tells a survivor they will help but doesn't, it
makes it much more challenging for those of us who do want to help but have to go through rigidly
defined channels.

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 80 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
O Somewhat familiar
(® Not very familiar

O Not at all familiar

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

O U888 00

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 81 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

What resources or support would most help your agency access recovery or mitigation *
funding?

A central database for funding opportunities that is easy to understand and clearly explains programs
would be phenomenal!

Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

The biggest thing we've faced is elevation to mitigate flooding. We had one family bring us their FEMA
Elevation Certificate report only to discover it was horribly incorrect. Things like that significantly delay
recovery.

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Not in my experience.
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Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

Yes

@No

Unsure

If yes, please list any initiatives, agencies, or organizations currently doing related work.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication
(® No duplication, but not coordinated

Well-coordinated

Unsure
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What coordination gaps do you see across county or state lines? *

There are so many agencies helping, and it is impossible to know who is being helped by whom and how.

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

Very significant
Moderately significant
(® Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure
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If yes, please briefly describe the impacts:

All of Cocke County - trails, rivers, campgrounds, etc. - was closed for months. Many people lost their
jobs because of such closures.

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations

O Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

@ O O O

Other: Unsure

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

This is not my area of expertise.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

We would want to make sure such a network was well organized and managed.

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

Thank you for your interest in helping this area recover and grow through its struggles.

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Seth Long, Executive Director, HOMES, inc.
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
Yes - moderate impact
Yes - minor impact
No

Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

SN0 s

Hazard mitigation planning

<

Other:
Permanent Housing, another one was mitigation related to repairing existing housing
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

N < N < RN

Lack of access to shared data systems

Other: Arduous compliance and bonding issues related to CDBG-DR funds

<

Please provide an example of a coordination or permitting barrier you’ve encountered.

Fema not consulting/working with local perspectives of non-profit housing development organizations
working in our community for decades.

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

(® Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low

Awards take too long

Reporting requirements too difficult

Other:

We learned we did not have a capacity problem but a flexible resource problem, It was
amazing how much work we could do with less restrictive state funds then the slower more
restrictive compliance heavy federal funds

What resources or support would most help your agency access recovery or mitigation *
funding?

After the 2022 EKY flood we did amazing work with the unrestricted donation that came to us quickly.

Money should come quick and be flexible to established organization on the ground that have a solid
track history
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

Yes

@No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

no

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Fahe Foundation for Appalachian Kentucky

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication

@ No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

It has 44 months since the flood and no houses have been built using CDBG-DR funds
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant
Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

Secondary roads are broken at creek banks, culverts clogged streams are full of sediment and debris
causing quicker flooding events with less rain fall
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 00 ®

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Razing abandoned properties that did not participate in the flooding, repairing secondary roads that
tourist are not feeling safe to drive on.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Very interested
(® Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time, we are busy building houses, the DR funds are just starting to hit the ground.

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

Maybe

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

no

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 98 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Google Forms

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 99 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

David Lumsden, Board Chairman, WV Voluntary Organizations Active in Disaster
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact

(O Yes-moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination

O

Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

O 080088
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

O 08800 d

Please provide an example of a coordination or permitting barrier you’ve encountered.

Slow state contracting for funded case management programs (multiple disastersf)

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
(® Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

[] Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

I S < RN < I <

What resources or support would most help your agency access recovery or mitigation *
funding?

Funded disaster case management programs
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

These issues impact long-term recovery

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Unsure

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Through VOAD a number of programs; FEMA funded, state administered DCMP's

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes - some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

Unsure
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?
@ Very significant

Moderately significant

Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

Yes

@No

Unsure

If yes, please briefly describe the impacts:
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O ® O O

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Strategic Planning;
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time available

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

No

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Evangeline Richie, Director of Housing & Community Development, SERCAP, Inc.
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
O Yes - moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

I < I < IR <
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays
Land-use or zoning limitations
Cross-county or cross-state coordination barriers
Confusion about funding eligibility
Slow decision-making from higher-level agencies

Lack of access to shared data systems

Other:

Please provide an example of a coordination or permitting barrier you’ve encountered.

Households were ready to move forward with repairs and contractors had been identified, but work could
not proceed until both the environmental review clearance and local permitting approvals were finalized.
These processes are often handled by different entities and cannot always occur concurrently,
particularly when federal disaster recovery funds are involved. As a result, projects that could otherwise
be completed quickly may face delays of several weeks or longer.
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How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

B SR < I < B <
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What resources or support would most help your agency access recovery or mitigation *
funding?

Access to disaster recovery and mitigation funding would be strengthened through additional technical
assistance, planning resources, and capacity-building support. Many federal and state funding programs
involve complex compliance requirements, including environmental reviews and reporting obligations,
which can be challenging for rural-serving organizations with limited staff capacity. Flexible pre-
development funding for engineering, environmental reviews, and project design, along with improved
coordination and guidance from funding agencies, would help our organization prepare projects more
effectively and deploy recovery resources more quickly in rural communities.

Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

While these land-use and zoning regulations are important for protecting public safety and
environmental resources, they can create challenges during disaster recovery and mitigation efforts.
Requirements related to floodplain development standards, elevation requirements, slope stability, and
access road specifications can increase project costs and extend timelines for households attempting
to repair or rebuild after a disaster. In some cases, properties located in flood-prone areas or on steep
terrain require additional engineering reviews, site modifications, or mitigation measures before permits
can be issued. These requirements can delay construction and make recovery projects more complex,
particularly for low- and moderate-income households in rural communities with limited resources.
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Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Yes. In some areas, historic land-use decisions have contributed to increased vulnerability to natural
hazards and can complicate recovery efforts. For example, development in flood-prone areas, low-lying
floodplains, and locations with limited drainage infrastructure can increase the risk of repeated damage
during major storm events. In more mountainous or rural areas, steep slopes and limited road access
can also make rebuilding and infrastructure repair more difficult after disasters. These conditions can
slow recovery because projects may require additional engineering assessments, environmental reviews,
or mitigation measures before repairs or reconstruction can move forward.

Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure

If yes, please list any initiatives, agencies, or organizations currently doing related work.

Yes. Several regional and statewide initiatives support resilience and disaster recovery across North
Carolina and the Appalachian region of Virginia. In North Carolina, the North Carolina Office of Recovery
and Resiliency and the North Carolina Division of Emergency Management lead major recovery and
hazard mitigation efforts. In Virginia, similar work is coordinated through the Virginia Department of
Emergency Management and the Virginia Department of Housing and Community Development, which
support resilience planning, housing recovery, and community preparedness initiatives in Appalachian
communities.
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Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes - some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

Coordination gaps often occur across county and state lines due to differences in program requirements,
permitting processes, and funding timelines. Neighboring jurisdictions may operate under separate
administrative systems and eligibility criteria, which can make it difficult to coordinate regional disaster
recovery or mitigation projects. In rural areas, this can lead to delays in project implementation,
inconsistent access to resources, and challenges aligning infrastructure, housing recovery, and hazard
mitigation efforts across communities that share similar risks but fall under different jurisdictions.
Strengthening regional coordination and information sharing could help improve consistency and
efficiency in recovery efforts.
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure
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If yes, please briefly describe the impacts:

Yes. Recent storm events, including Hurricane Helene, have impacted recreation-related assets in parts
of the region. Communities experienced temporary trail closures, damage to river access points, erosion
along greenways and trails, and impacts to park infrastructure such as shelters, parking areas, and
access roads. These disruptions can also affect tourism-related businesses that rely on outdoor
recreation, highlighting the importance of resilient infrastructure and restoration efforts to support both
community use and the local outdoor recreation economy.

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

@ Other:

The primary barriers to repairing or restoring recreation assets after disasters are limited funding for
repair and mitigation, permitting and environmental review requirements, and staffing capacity in
rural communities. Many parks, trails, and river access points require coordination with multiple
agencies before repairs can begin, which can extend project timelines. In addition, smaller localities
and nonprofit partners often have limited resources to manage grant applications, engineering
assessments, and project oversight needed to restore recreation infrastructure in a timely manner.
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In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Additional funding for infrastructure repair and resilience improvements, along with technical assistance
for grant applications, project planning, and permitting, would help communities restore outdoor

recreation assets more quickly after disasters. Support for engineering assessments and mitigation
planning would also strengthen long-term resilience for recreation and tourism infrastructure.

How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Potential barriers to participation could include limited staff capacity, competing program priorities, and
the administrative time required to engage in regional initiatives. For many rural-serving organizations,
participation depends on ensuring that collaboration efforts are well-coordinated, provide clear value,
and align with existing programs and resources.
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Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?

Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?
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Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

® Maybe

No

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

Rural communities in our region often face capacity and resource limitations that can slow disaster
recovery and mitigation efforts. Smaller local governments and nonprofit partners may have limited staff
to manage complex grant requirements, permitting processes, and project oversight. Strengthening
technical assistance, regional coordination, and access to flexible planning and pre-development funding
would help rural communities better prepare for disasters and implement recovery and resilience
projects more efficiently.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Pam Johnson, Sr VP of Partnerships & Programs, Fahe, Berea, KY
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
Yes - moderate impact
Yes - minor impact
No

Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

SN0 s

Hazard mitigation planning

Other:
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

<< < I <
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How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 125 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements

Awareness of programs is low

S8R

Awards take too long

Reporting requirements too difficult

Other:

What resources or support would most help your agency access recovery or mitigation *
funding?

It would be helpful to engage with state partners early/right after the disaster to begin conversations
about long term recovery.

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 126 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Does your locality have land-use or zoning rules (such as floodplain development, slope *

stability, access roads)?

Yes

@No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

No, land use decisions are not slowing recovery down. The variety of funds flowing is what slows our
work down and complicates how recovery is funded.

Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *

programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.
Fahe's Housing Can't Wait Coalitions in KY and Helene, ASP's Rapid Rebuild Consortium, ACLC's

Appalachian Flood Resilience Coalition, Central Appalachian Network's Community Resilience
Adaptation Working Group, and county LTRGs.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes-some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *
Boots on the ground organizations doing work are not always well coordinated, which keeps a system

from being developed that tracks who's been helped overall. There will continue to be duplication until a
shared system is created and utilized across all partners.
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

Very significant

@ Moderately significant
Somewhat significant
Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

WNC lost all of their tourism, which was their economic driver. Parts of EKY also were greatly affected by
damaged tourism access.
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 00 ®

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Business development relies on housing for the workforce, and there is a need to find balance and
coordination between housing and economic development resources.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

The biggest concern would be the amount of time it would take to participate.

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.
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Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

Fahe is a regional network of boots on the ground organizations that provide affordable housing across
Appalachia. With the presence of increasingly devastating disasters, we've invested in a dedicated
Disaster Resilience Team that provides application writing, grant administration and management,
regulatory compliance, TA, and a variety of services to expand access to resources for Members and
their communities. We sit at regional tables to ensure our Members' perspectives are considered. With
all of these groups/coalitions being developed, it would be great to coordinate amongst them and ensure
there isn't duplication of efforts and identify a targeted approach to convenings in the region.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Russell County Board of Supervisors, Supervisor District 5
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
O Yes - moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

I SRR < B < B < W<
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

O 08800 d

Please provide an example of a coordination or permitting barrier you’ve encountered.

FEMA resources are dreadfully slow in being allocated and then paid

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

RN < REE < BENENN

What resources or support would most help your agency access recovery or mitigation *
funding?

local/regional funding for those issues not meeting agency eligibility, and for match funding if and when
required
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

Yes

@No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Yes

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

Yes
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication
No duplication, but not coordinated

@ Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

Little across counties, agency coordination across state lines
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

Very significant
(® Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

Yes

@No

Unsure

If yes, please briefly describe the impacts:

nothing long term
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

@ O O O O

Other: lock of available funding and FEMA delays

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

adequate and accessible funding
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Very interested
(® Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

would have to know much more about operations and scope of services to make a decision

Would you or someone from your organization be willing to participate in a short virtual *

interview to share deeper insights?

Yes

® Maybe

No
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Yes

® Maybe

No

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

(® Maybe

No

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

No

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Austin Caldwell
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

O Yes - significant impact
(® Yes-moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

O 00808880
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

O Oof84dood

Please provide an example of a coordination or permitting barrier you’ve encountered.

Communication

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
O Somewhat familiar
(® Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

O 0odos80s

What resources or support would most help your agency access recovery or mitigation *
funding?
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Unsure

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Unsure
Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

Yes

@No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication

No duplication, but not coordinated

Well-coordinated

@ Unsure

What coordination gaps do you see across county or state lines? *

Unsure
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

Very significant
Moderately significant

(® Somewhat significant
Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 0O ®O0O

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Knowing what the organization needs and strategy.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time. Working and school

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?

Yes

Maybe
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Yes

® Maybe

No

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

Maybe

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

| went out twice during the Helene Recovery but | am not familiar or part of any sort of agency

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Sara Gottlieb, Appalachians Freshwater Director - South, The Nature Conservancy, Atlanta, GA

https://docs.google.com/forms/u/0/d/1j30q5ss-hhKHoxhNa17KGrwmfyXC3F37204cEdv8fF8/printallresponses Page 156 of 188



Appalachian Resiliency Network — Response and Recovery Survey 7/8/26, 8:32PM

Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact

O Yes - moderate impact

O Yes - minor impact

O No

O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination

O

Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

Hazard mitigation planning

S8 0000

O
9
=
@
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

[] Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

S8 000

Lack of access to shared data systems

O
=
=5
©

Please provide an example of a coordination or permitting barrier you’ve encountered.

Federal funding flowing to many entities but not official coordination between them; some coordination
is happening informally and through CHIRAM/similar efforts but there is no dedicated staffing or funding
for this.
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How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

O Very familiar
(® Somewhat familiar
O Not very familiar

O Not at all familiar

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

B SR < B < <
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What resources or support would most help your agency access recovery or mitigation *
funding?

not sure

Does your locality have land-use or zoning rules (such as floodplain development, slope *

stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

not sure

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

not sure
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Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure

If yes, please list any initiatives, agencies, or organizations currently doing related work.

| have heard about resilience hubs in at least one state but can't remember where that was.

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes - some duplication
No duplication, but not coordinated
Well-coordinated

Unsure
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What coordination gaps do you see across county or state lines? *

Land management agencies across jurisdictions don't have regularoty requirements to coordinate, so
they often just don't.

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

Very significant
Moderately significant
(® Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

Yes

@No

Unsure
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If yes, please briefly describe the impacts:

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O ® O O

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Informational hubs where it's easy to find information about closures, recovery activities, volunteer
opportunities, etc.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?
(® Very interested

Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Time, ongoing participation in other networks/collaboratives

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

(® Maybe

No

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

TNC is very busy implementing work via large agreements with the USFS; we have a small number of
staff able to work across boundaries and outside the requirements of those agreements.

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Mallory Martin, Coordinator, Southeast Landscape of the Future Initiative (SELFI), NC
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

@ Yes - significant impact
Yes - moderate impact
Yes - minor impact
No

Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

SN0 s

Hazard mitigation planning

<)

Other: lack of coordination prior to disaster
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

N < NEN < pEEN

<

Other: capacity for local implementation for recovery and resilience actions

Please provide an example of a coordination or permitting barrier you’ve encountered.

Federal landholding agencies (USFS, NPS, FWS) lack of coordination across agency boundaries

How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar
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Which of the following funding challenges does your community experience most often? *
(Select all that apply)

[] Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low
Awards take too long

Reporting requirements too difficult

BRI < B < < <

What resources or support would most help your agency access recovery or mitigation *
funding?

Resilience actions are well known and documented; local communities lack the resources and capacity
to implement;
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Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

Yes

@No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Debris removal in large rivers was more distructive than the Hurricane.

Are you aware of other regional or statewide resilience initiatives (e.g., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure
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If yes, please list any initiatives, agencies, or organizations currently doing related work.

NC Resilience Office and Governor's Recovery Office for Western NC (GROW NC) are active in recovery at
local and community levels. Check https://www.rebuild.nc.gov/document-terms/office-recovery-and-
resiliency

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication

(® Yes-some duplication
No duplication, but not coordinated
Well-coordinated

Unsure

What coordination gaps do you see across county or state lines? *

Totally lacking; virtually no coordination across state lines, some at county levels. Tremendous lack of
coordinating resources and investments across jurisdictions.
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How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant
Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *

other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure

If yes, please briefly describe the impacts:

Trails damaged, public access eliminated, landslide closures, rafting season closed, damaged
infrastructure
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What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

@ Coordination challenges across agencies or jurisdictions

Other:

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Overarching coordination of natural resource recovery and resilience at a landscape scale to maximize
the impact of available funding.
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Very interested
(® Somewhat interested

Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Geographic scope is somewhat outside my area of emphasis. Perhaps there should be a complementary
effort in the Southern Appalachian area of impact - NC, TN, SC, GA, AL

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

The cross boundary coordination approach is critical and needs to extend throughout the Southeastern
geography for effective leveraging of resources, sharing capacity, reducing fragmentation of efforts, and
better alignment of investments.

This content is neither created nor endorsed by Google.
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Appalachian Resiliency Network — Response
and Recovery Survey

Appalachian Disaster Resilience Survey

For organizations involved in disaster response, recovery, and preparedness (Local Government, EM,
Fire/Rescue, EMS, Swiftwater Teams, Hospitals, and Others)

The Appalachian Resiliency Network (ARN) is a new regional network that seeks to improve disaster
preparedness, response, and recovery by building relationships to share best practices across
communities and organizations, identify common challenges and solutions, and support one another
during the next disaster.

Your organization’s experience is essential. This short survey will help us understand:
- real-world barriers to effective disaster response and recovery

- appetite for participating in a multi-state resiliency network

Your responses will directly inform the 2026 Action Plan and shape future coordination across
Kentucky, North Carolina, Tennessee, Virginia, and West Virginia.

The ARN is currently being spearheaded by a number of organizations including Appalachian Citizens'

Law Center, Appalachian Voices, National Parks Conservation Association, New River
Conservancy, Ohio River Valley Institute, and Volgenau Climate Initiative.

Your Information - Name, Title, Organization, Location *

Kevin Byrd, Executive Director, New River Valley Regional Commission, Radford, VA
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Has your community been impacted by and/or involved with Hurricane Helene or another *
extreme weather event in the past 5 years?

O Yes - significant impact
(® Yes-moderate impact

O Yes - minor impact
O No
O Unsure

Which functional areas were most stressed during recent disasters? (Select all that apply) *

|:| Emergency operations coordination
Evacuation/swiftwater response
Communication with state agencies
Sheltering

Damage assessment

Volunteer management
Supply/resource logistics

Recovery planning

o008 ood

Hazard mitigation planning

<)

Other: Getting state and federal funds to impacted property owners.
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Which administrative or regulatory challenges most affect your ability to respond or recover *
effectively?

[] Permitting delays

Land-use or zoning limitations

Cross-county or cross-state coordination barriers
Confusion about funding eligibility

Slow decision-making from higher-level agencies

Lack of access to shared data systems

O o800t

Please provide an example of a coordination or permitting barrier you’ve encountered.

It was great that Virginia created the VDAF program; however, it has taken a very long time to launch the
program and get funds to impacted properties.
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How familiar are you with state and federal disaster funding programs (FEMA, BRIC, HMGP, *
CDBG-DR, ARC, USDA, etc.)?

@ Very familiar
O Somewhat familiar
O Not very familiar

O Not at all familiar

Which of the following funding challenges does your community experience most often? *
(Select all that apply)

Too much administrative burden
Not enough staff capacity to apply
Hard to track funding opportunities
Hard to meet match requirements
Awareness of programs is low

Awards take too long

O8004daoo

Reporting requirements too difficult

Other:

The NRVRC provides administration support for many of these programs. The challenge
has been getting decisions from state and federal leaders because they lack staffing or
people are not empowered to make decisions.

<)
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What resources or support would most help your agency access recovery or mitigation *
funding?

We have sufficient resources, just not good decision making at higher levels.

Does your locality have land-use or zoning rules (such as floodplain development, slope *
stability, access roads)?

@ Yes

No

Unsure

If yes, what barriers or constraints do these rules create during disaster recovery or mitigation?

Some local governments do not have staffing capacity for their floodplain management program which
slows down applications.

Are there areas in your jurisdiction where land-use decisions have exacerbated all hazards *
risk or slowed recovery?

Policies have not been an issue in the NRV, just regulatory staffing capacity in some communities.
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Are you aware of other regional or statewide resilience initiatives (e.qg., flood resilience *
programs, disaster recovery networks, resilience hubs, or state-led preparedness initiatives)?

@ Yes

No

Unsure

If yes, please list any initiatives, agencies, or organizations currently doing related work.

Resilient Virginia

Do you feel that resilience and recovery work in your area is currently duplicated, under- *
coordinated, or fragmented?

Yes - major duplication
Yes - some duplication
No duplication, but not coordinated

@ Well-coordinated

Unsure
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What coordination gaps do you see across county or state lines? *

Some aspects are well coordinated, but others are not simply because of how funding flows through
different sources (ie-nonprofit, state, federal)

How significant is outdoor recreation (trails, rivers, parks, tourism-related businesses) to your *
community’s economy and identity?

@ Very significant
Moderately significant
Somewhat significant

Not significant

Unsure

Were any recreation-related assets in your jurisdiction impacted by Hurricane Helene or *
other recent disasters (e.g., trail closures, damaged river access, park infrastructure, tourism
disruptions)?

@ Yes

No

Unsure
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If yes, please briefly describe the impacts:

New River boat launches; Bisset Park in Radford; Claytor Lake debris removal

What barriers most affect your ability to repair, reopen, or restore recreation assets after *
disasters?

O Permitting or land-use regulations
Funding limitations

FEMA eligibility or complexity

Staffing or contractor capacity constraints

Coordination challenges across agencies or jurisdictions

O O 00 ®

In your view, what types of support or resources would most improve your community’s *
resilience and recovery related to outdoor recreation and tourism?

Communities need to designate a recovery coordinator and this is often not the emergency management
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How interested would your organization be in participating in a multi-state Appalachian *
Resiliency Network (a coalition of public, private, and non-profit organizations across the
region)?

Very interested

Somewhat interested
® Neutral

Not very interested

Not interested

What concerns or barriers would limit your participation? *

Available time because we are busy with Helene recovery and will be for the foreseeable future.

Would you or someone from your organization be willing to participate in a short virtual *
interview to share deeper insights?
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Would you be interested in the creation of a contact directory of people in the region with *
experience with disaster response, recovery, and preparedness, to connect communities

who experience future disasters with people in the region who have relevant experience or
expertise?

Would you consider attending one of the following conferences to discuss this topic further? *
Appalachian Carbon Forum, March 3-4, 2026, Morgantown, WV; Appalachian Studies
Conference, March 19-21, 2026, Huntington, WV; New River Symposium, April 9-11, 2026,
Boone, NC; and the National Adaptation Forum, May 12-14, 2026, Pittsburgh, PA.

Yes

(® Maybe

No

Is there anything else we should know about your local challenges, recovery experience, or *
coordination needs?

We learned a lot following Helene and we're continuing to learn more as funds are slowly coming to
communities in need.

This content is neither created nor endorsed by Google.
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Appendix C - Conference Summaries

APPALACHIAN STUDIES ASSOCIATION
CONFERENCE - TESTING THE CONCEPT

Conference Overview

The Appalachian Studies Association Conference served as the first major stakeholder
engagement opportunity for the Appalachian Resiliency Network (ARN) feasibility
study. More than simply attending the conference, the project team used the event to
infroduce the emerging ARN concept, solicit feedback, and begin testing whether there
was interest in a more coordinated regional approach to disaster resilience.

As part of the conference, | co-presented the ARN concept alongside Brendan
Muckian-Bates of the Appalachian Citizens' Law Center. The session introduced
attendees to the origins of the project, its concept partners, the support provided
through the Volgenau Climate Initiative, and the six strategic lenses that would
ultimately guide the feasibility study. The presentation was intentionally designed to be
interactive, combining a live Mentimeter survey with facilitated discussion among
participants representing nonprofit organizations, researchers, community advocates,
planners, and resilience practitioners from across Appalachia.

The conference also proved significant in another way. It marked the beginning of what
became an iterative research process. Rather than simply validating the original
concept, participants challenged assumptions, identified additional organizations, and
infroduced topics that had not been fully considered when the project began. Most
notably, conversations with attendees from Eastern Kentucky highlighted the critical
role of mutual aid organizations during disaster response and recovery. Those
discussions prompted a broader examination of mutual aid networks, Volunteer
Organizations Active in Disaster (VOADs), Long-Term Recovery Groups (LTRGs), and
other community-based organizations operating throughout Central Appalachia.

By the conclusion of the conference, the feasibility study had already begun to evolve
beyond its original focus on a summit and network toward a broader examination of
the existing resilience ecosystem.

What | Heard

Although participants represented a wide range of backgrounds and experiences,
several consistent themes emerged during both the presentation and facilitated
discussion.

Perhaps the strongest message centered on relationships. Participants repeatedly
emphasized that successful disaster response and long-term recovery often depend
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less on formal organizational structures than on trusted local relationships established
long before disasters occur. Community organizations, churches, volunteer groups,
and informal networks frequently became the first points of contact when residents
sought assistance.

Participants also described significant challenges navigating federal and state
recovery programs. While funding opportunities often existed, the application
processes, documentation requirements, and administrative complexity created
substantial barriers for smaller communities and organizations with limited staff
capacity. These discussions closely aligned with themes that later emerged through the
stakeholder survey and subsequent conference engagements.

Communication emerged as another recurring concern. Participants noted that
information often remained fragmented among agencies, organizations, and levels of
government, making it difficult for communities to identify available resources,
understand recovery processes, or coordinate ongoing efforts. Several participants
suggested that improving communication among existing organizations could
produce greater benefits than creating entirely new programs.

The live Mentimeter survey reinforced these observations. Approximately half of the
participants reported that their communities had experienced Hurricane Helene or
another significant flooding event within the previous five years, while emergency
operations coordination emerged as one of the functional areas experiencing the
greatest stress during recent disasters.

Perhaps the most unexpected outcome involved discussions surrounding mutual aid.
Conversations with practitioners from Eastern Kentucky highlighted the importance of
community-based support networks that frequently operate outside traditional
emergency management structures. This introduced an entirely new line of inquiry for
the feasibility study and ultimately expanded the initiative inventory to include mutual
aid organizations alongside more traditional resilience organizations.

Key Takeaways

e Relationships consistently emerged as the foundation of effective community
resilience.

e Trusted local organizations frequently bridge gaps that formal disaster
systems cannot.

e Rural communities continue to face significant administrative barriers when
accessing disaster assistance.

e Mutual aid organizations represent an important, and sometimes overlooked,
component of Appalachia's resilience ecosystem.

e Stakeholders expressed greater interest in improving coordination among
existing organizations than creating entirely new institutions.
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How This Conference Shaped the Study

The Appalachian Studies Association Conference represented the first opportunity to
test the ARN concept with a regional audience and it fundamentally shaped the
direction of the feasibility study.

Rather than simply validating the original proposal, | felt led to broaden the
perspective. Discussions revolved around understanding the organizations,
partnerships, and informal networks already supporting resilience throughout
Appalachia.

The conference also introduced several topics that became recurring themes
throughout the remainder of the study, including relationship infrastructure,
communication barriers, and community-based resilience. In many respects, the
Appalachian Studies Association Conference marked the point at which the feasibility
study evolved from evaluating a concept to examining an ecosystem.

NEW RIVER SYMPOSIUM - REFINING THE
FRAMEWORK

Conference Overview

The New River Symposium represented the second major conference engagement for
the feasibility study and marked an important evolution in the project. Whereas the
Appalachian Studies Association Conference focused on testing the initial concept, the
New River Symposium provided an opportunity to refine the study's emerging
framework and gather targeted feedback from practitioners working directly in
watershed management, conservation, planning, local government, emergency
management, and community development.

As part of the symposium, | hosted a double presentation and facilitated roundtable
discussion centered on the ARN concept and the feasibility study. Approximately 30
participants engaged in structured discussions organized around the project's six
strategic lenses: recreation economies, administrative barriers, availability of funding,
land-use regulations, ground-truthing and duplication, and government appetite for
coordination. Rather than presenting a predetermined solution, participants were
asked to critically evaluate each lens and identify barriers, opportunities, and existing
initiatives that should be considered as part of the study.

This engagement represented a significant step forward in the research process. The
facilitated discussions generated detailed practitioner feedback that not only validated
many of the findings from the stakeholder survey, but also refined the project's
understanding of implementation challenges, funding barriers, regional coordination,
and the role of recreation and watershed stewardship in long-term resilience.
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What | Heard

The roundtable discussions consistently demonstrated that Appalachia does not lack
organizations committed to resilience. Instead, participants described a landscape
where organizations often work toward common goals but struggle to coordinate their
efforts across jurisdictional boundaries, funding programs, and institutional
responsibilities. Several participants noted that there is considerable interest in
collaboration but relatively little organizational capacity dedicated to facilitating it.
Coordination remains everyone's priority but no one's primary responsibility. As the
saying goes, “when it belongs to everyone, it belongs to no one.”

Funding emerged as another dominant theme. Participants described a system that is
less constrained by the absolute availability of funding than by the complexity of
accessing it. Reimbursement delays, fragmented planning grants, lengthy application
processes, inconsistent awareness of funding opportunities, and limited technical
capacity all contribute to significant implementation challenges, particularly for
smaller local governments and rural communities. Several participants observed that
communities with the greatest need often possess the fewest resources to pursue
available funding.

The discussion surrounding existing organizations proved especially valuable.
Participants identified numerous organizations already engaged in disaster recovery,
watershed restoration, conservation, and community development, including
Relmagine Appalachia, MountainTrue, RiverLink, Cooperative Extension, Councils of
Government, CHIRAM, and GROW NC. While these organizations were widely
recognized for the quality of their work, participants consistently identified
coordination and visibility as persistent gaps. The discussion reinforced one of the
central conclusions of this feasibility study: the opportunity lies less in creating new
organizations than in helping existing organizations work more effectively together.

Land use and long-term planning also generated meaningful discussion. Participants
questioned policies that encourage rebuilding infrastructure exactly as it existed
before disasters rather than incorporating resilience improvements during recovery.
Others noted that local governments often have little opportunity o pause, coordinate,
and consider long-term resilience while simultaneously responding to the immediate
demands of disaster recovery.

Finally, discussions surrounding recreation economies reinforced an important finding
that continued throughout the study. Participants described parks, rivers, trails, and
outdoor recreation assets as critical components of community recovery, quality of life,
and economic resilience and not just nice-to-have amenities. They also highlighted the
need for better systems to communicate which recreational assets remain open or
accessible following disasters, recognizing that outdoor spaces often play an
important role in restoring a sense of normalcy for residents and visitors alike.
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Key Takeaways

e Communities consistently expressed a willingness to collaborate but lacked
dedicated capacity to sustain coordination.

e Funding challenges are driven as much by administrative complexity and
limited capacity as by the availability of resources.

e Appalachia already possesses a robust network of organizations working on
resilience-related issues, though coordination among them remains
inconsistent.

e Watershed resilience, land use, recreation, housing, and community
development are deeply interconnected and should be considered together.

e Participants consistently encouraged strengthening existing organizations and
partnerships rather than creating parallel structures.

How This Conference Shaped the Study

The New River Symposium marked the point where the feasibility study shifted from
evaluating the Appalachian Resiliency Network concept to refining the framework that
ultimately guided the remainder of the project.

The facilitated discussions provided strong validation for the six strategic lenses while
also identifying important refinements. Administrative barriers, funding complexity,
and government appetite for coordination emerged as particularly significant themes,
while participants broadened the conversation to include implementation capacity,
watershed-scale collaboration, and the importance of recreation economies as part of
long-term community resilience.

Perhaps most importantly, the symposium reinforced that resilience is fundamentally
interdisciplinary. Participants consistently connected issues of conservation, housing,
transportation, land use, outdoor recreation, economic development, and emergency
management, demonstrating that meaningful resilience planning cannot occur within
traditional organizational or disciplinary silos.

The symposium also strengthened confidence that the study's findings were not unique
to a single conference or stakeholder group. Many of the themes identified during the
Appalachian Studies Association Conference reappeared during these discussions,
providing additional evidence that the challenges facing Central Appalachia are both
widespread and consistent.

Discussion by Strategic Lens

e Recreation Economies
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o Parks, rivers, and trails contribute to recovery and community well-
being.
o Improve communication about recreational asset availability following
disasters.
e Administrative Barriers
o Strong appetite for coordination, but insufficient capacity to sustain it.
o Cross-jurisdictional collaboration remains difficult.
¢ Availability of Funding
o Funding awareness and application processes are major barriers.
o Small communities often lack the staff needed to pursue available
resources.
e Ground-Truthing and Duplication
o Existing organizations are accomplishing significant work.
o Greater visibility and coordination would reduce duplication and
improve efficiency.
e Land-Use and Planning
o Recovery should create opportunities to build back more resiliently.
o Land-use decisions should better reflect future risk rather than past
conditions.
e Government Appetite
o Communities often lack the time and flexibility to coordinate while
actively responding to disasters.

NATIONAL ADAPTATION FORUM - VALIDATING
THE FINDINGS

Conference Overview

The National Adaptation Forum represented the final major conference engagement
conducted as part of the feasibility study. Unlike the previous conferences, which
focused primarily on Appalachian communities and regional practitioners, the
National Adaptation Forum brought together professionals from across the United
States working in climate adaptation, emergency management, housing,
infrastructure, public health, planning, conservation, philanthropy, and community
resilience.

Five educational sessions were documented and synthesized during the conference,
each examining resilience through a different lens. Collectively, they explored rural
resilience, economic recovery, implementation challenges following Hurricane Helene,
governance and policy coordination, and the role of trusted community institutions in
supporting long-term adaptation. Although national in scope, the sessions consistently
reflected many of the same challenges and opportunities identified through the
stakeholder survey, the Appalachian Studies Association Conference, and the New
River Symposium.
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Rather than introducing entirely new concepts, the National Adaptation Forum served
as a validation exercise. It demonstrated that many of the challenges facing Central
Appalachia are shared by rural communities throughout the country while reinforcing
that Appalachia possesses unique strengths that position the region well for greater
regional collaboration.

What | Heard

One of the strongest themes to emerge from the conference was the distinction
between planning and implementation. Presenters consistently noted that most
communities understand their vulnerabilities and have completed some level of
resilience planning. The more persistent challenge lies in securing the staffing, funding,
technical assistance, and institutional capacity necessary to move plans into action.
This observation closely mirrored comments received through the stakeholder survey
and both previous conference engagements.

Speakers also emphasized that successful resilience efforts depend upon relationships
every bit as much as physical infrastructure. Throughout multiple sessions, presenters
described trusted local organizations, peer networks, schools, and community
institutions as essential components of resilience, particularly in rural communities
where formal governmental capacity may be limited. These observations reinforced
one of the report's recurring themes that resilience is fundamentally a function of
relationships, trust, and collaboration as much as engineering or emergency
management.

Another recurring discussion centered on governance and coordination. Participants
frequently described the mismatch between disasters that occur across regional
landscapes and governance systems that remain largely organized around local or
state boundaries. Rather than advocating for new bureaucratic structures, presenters
emphasized the importance of lightweight coordination, dedicated facilitation, and
organizations capable of connecting existing efforts across disciplines and
jurisdictions.

The conference also reinforced concerns surrounding coordination fatigue. Rural
communities often find themselves participating in multiple planning initiatives,
assessments, and grant programs simultaneously while operating with limited staff
capacity. Presenters suggested that future resilience efforts should focus less on
generating additional plans and more on helping communities implement the plans
they already have.

Finally, several sessions highlighted the value of peer learning. Communities
consistently benefit from practical examples, trusted relationships, and opportunities
to learn directly from one another. Participants emphasized that successful resilience
networks should prioritize sharing experiences, translating technical information into
practical guidance, and creating mechanisms for continuous collaboration rather than
functioning solely as information repositories.
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Key Takeaways

e Rural communities consistently face greater implementation challenges than
planning challenges.

e Relationship infrastructure is as important to resilience as physical
infrastructure.

e Lightweight coordination models often outperform highly bureaucratic
governance structures.

e Peer learning accelerates implementation by allowing communities to build
upon one another's experiences.

e Successful resilience efforts focus on connecting existing organizations rather
than replacing them.

How This Conference Shaped the Study

Unlike the previous two conferences, the National Adaptation Forum did not
fundamentally alter the direction of the feasibility study. Instead, it significantly
strengthened confidence in the study's direction.

Across five sessions and numerous conversations with practitioners from outside
Appalachia, the conference repeatedly reinforced themes that had already surfaced
through the stakeholder survey, the Appalachian Studies Association Conference, and
the New River Symposium. Capacity limitations, relationship infrastructure,
implementation support, governance fragmentation, and peer learning all emerged
as recurring topics despite the conference's national audience and broad disciplinary
focus.

The conference also helped refine the report's recommendations. Discussions
surrounding Chief Resilience Officers, community resilience hubs, and cross-sector
collaboration reinforced the idea that the Appalachian Resiliency Network should be
viewed less as a standalone organization and more as connective infrastructure that
strengthens communication, facilitates relationships, and supports implementation
among organizations already serving the region.

Perhaps the most important outcome of the National Adaptation Forum was the
realization that the questions explored throughout this feasibility study extend well
beyond Central Appalachia. Communities across the country are grappling with many
of the same issues: limited capacity, fragmented governance, increasing disaster
frequency, and the challenge of translating planning into meaningful action.
Appalachia's circumstances are unique but its challenges are not. That broader
perspective increased confidence that the recommendations presented in this report
reflect both regional experience and national best practices.
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Five Sessions, One Message

Session

Primary Contribution to the Study

What Does Rural Resilience
Look Like?

Validated the importance of relationship-based
coordination and rural implementation capacity.

The Resilience Advantage

Reinforced connections between resilience, local
economies, and long-term recovery.

From the Assessment to
Reality

Confirmed that implementation, not planning,
remains the greatest challenge for many
communities.

Chief Resilience Officers as
Policy Bridges

Strengthened recommendations related to
governance, facilitation, and connective
infrastructure.

Climate Adaptation
through School-
Community Hubs

Expanded the concept of resilience infrastructure to
include trusted community institutions and social
networks.
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Appendix D

Name Position Email Phone City County State
Brian Butcher City Council ward7 @morgantownwyv.gov Morgantown Monongalia WV
Andrea Pendleton Mayor andypen241@icloud.com Rainelle Greenbrier WV
Kay Summers Mayor info@clendeninwv.gov Clendenin Kanawha Wv
Mike Todorovich City Council michaelltodorovich@gmail.com Clendenin Kanawha WV
Josh Miller Mayor mayor@cityofravenswood.com 304-273-2621 Ravenswood Jackson WV
Kim Benson City Clerk kdbenson@cityofravenswood.com Ravenswood Jackson WV
Amanda Slaven City Council Slaven26164@outlook.com 304-273-2621 Ravenswood Jackson WV
Denise Toler City Council info@cityofravenswood.com 304-273-2621 Ravenswood Jackson WV
Gary Johnson Mayor aryjohnsonmayor@gmail.com Richwood Nicholas WV
Pat Jordan City Council President patjordan@frontier.com Hinton Summers WV
Roberta “Bobbi” Sorg City Council bbsorg@suddenlink.net Hinton Summers WV
Larry Meador City Council LKMeador@yahoo.com Hinton Summers WV
Jim Leslie City Council jimleslie2020@gmail.com Hinton Summers WV
Pamela Mentz City Manager/Admin administrator@cityofronceverte.com |304-647-5455 Ronceverte Greenbrier WV
Melanie Dragan Mayor thurmondwv@gmail.com Thurmond Fayette WV
Cecil Patterson County Comission cecil.patterson@mcdowellcountywv.g{304-436-8585 Entire County McDowell WV
Michael Brooks County Comission michael.brooks@mcdowellcountywv.q304-436-8568 Entire County McDowell WV
Cody Estep County Comission cody.estep@mcdowellcountywv.gov |304-436-8579 Entire County McDowell WV
Jennifer Wimmer County Comission Admin jenniferwimmer@mcdowellcountywv.|304-436-8548 Entire County McDowell WV
Leanne Martin County Comission leanne.martin@mcdowellcountywv.gq304-436-8558 Entire County McDowell WV
Kelli Sobonya County Comission ksobonya@cabellcounty.org 304-526-8637 Entire County Cabell WV
John Mandt, Jr. County Comission jmandtjr@cabellcounty.org 304-529-4700 Entire County Cabell WV
Liza Caldwell County Comission Icaldwell@cabellcounty.org 304-526-8635 Entire County Cabell WV
Beth Thompson County Administrator 304-526-9802 Entire County Cabell WV
Phoebe Harless County Comission phoebeharless@lincolncountywv.org [(304) 824-7990 EXEntire County Lincoln WV
Kim Blair County Comission kimblair@lincolncountywv.org (304) 824-7990 EXEntire County Lincoln WV
Josh Stowers County Comission info@joshstowerswv.com (304) 824-7990 ExEntire County Lincoln Wv
Mary Napier CAO marynapier@lincolncountywv.org (304) 824-7990 EXEntire County Lincoln WV
Sam Nibert County Comission snibert60@gmail.com 304-675-1110 Entire County Mason WV
Tracy Doolittle County Comission tdoolittle@hotmail.com 304-675-1110(304Entire County Mason WV
Rick Handley County Comission rhandley35@yahoo.com 304-675-1110(304Entire County Mason WV
John Gerlach County Administrator jdgerlach@hotmail.com Entire County Mason WV
David Coll Director of Planning and Infrastructure dcoll@putnamwyv.org (304) 586-0237 eXEntire County Putnam WV
Melissa Sargent Senior Planner & CFM msargent@putnamwyv.org (304) 586-0237 eXEntire County Putnam WV
Judy Graley Planner jgraley@putnamwyv.org (304) 586-0237 eXEntire County Putnam WV
Denise May Admin Planner dmay@putnamwv.org (304) 586-0237 |Entire County Putnam Wv
Jordan Chapman Planner jchapman@putnamwv.org (304) 586-0237 eXEntire County Putnam WV
X Commission (NOT LOADING) Entire County Putnam WV
Jeff Maddox Commissioner President Jmad2busy@aol.com Entire County Wayne Wv
Robert Thompson Commissioner robert_thompson@waynecountywv.org Entire County Wayne WV
Travis Thompson Commissioner travisthompson@waynecountywv.org Entire County Wayne WV
James (Jimmy) Boggs County Administrator jimmyboggs@waynecountywv.org (304) 272-6592 |Entire County Wayne Wv
Brett Kuhn Commission President gkuhn@k12.wv.us 304-369-7301 Entire County Boone WV
Jacob Messer Commission jmesser@boonecountywv.net (304) 369-7301 |Entire County Boone WV
Jeff Petry Commission JPETRY@BOONECOUNTYWV.GOV [304-369-7476 Entire County Boone Wv
Pam White County Administrator pwhite@boonecountywv.gov Entire County Boone WV
Kent Carper Commission President kentcarper@kanawha.us (304) 357-0656  |Entire County Kanawha WV
Ben Salango Commission bensalango@kanawha.us (304) 357-0109  |Entire County Kanawha Wv
Lance Wheeler Commission lancewheeler@kanawha.us (304) 357-0139 |Entire County Kanawha WV
Alvis Porter, Jr County Administrator 304-792-8626 Entire County Logan WV
Danny R. Godby Commission dannygodby@yahoo.com (304) 792-8626 |Entire County Logan WV
Diana Barnette Commission dbarnette@Iccwv.us 304-792-8511 Entire County Logan WV
Billy Dickerson Commission bjdjr@yahoo.com 304-792-8626 Entire County Logan WV
Nathan Brown Commission 304-235-0380 Entire County Mingo Wv
Diann Hannah Commission 304-235-0380 Entire County Mingo WV




Thomas Taylor Commission 304-235-0380 Entire County Mingo
Kevin P. Hagerty Commission administrator@grantcountywv.org 304-257-4422 Entire County Grant
Scotty Miley Commission administrator@grantcountywv.org 304-257-4422 Entire County Grant
Tyson Riggleman Commission administrator@grantcountywv.org 304-257-4422 Entire County Grant
Jimmie Bennett Commission karenp@pencowv.com (304) 358-7573 |Entire County Pendleton
Roger Dahmer Commission karenp@pencowv.com (304) 358-7573 |Entire County Pendleton
Carl Hevener Commission President karenp@pencowv.com (304) 358-7574 |Entire County Pendleton
Samantha Stone Commission President sstone@prestoncountywv.gov 304.329.1805 Entire County Preston
Don Smith Commission dmsmith@prestoncountywv.gov Entire County Preston
Hunter Thomas Commission hthomas@prestoncountywv.gov Entire County Preston
Nathan Raybeck County Administrator nraybeck@prestoncountywv.gov Entire County Preston
David Kesling Commission President dkesling@randolphctywv.org Entire County Randolph
Cris Siler Commission csiler@randolphctywv.org Entire County Randolph
Chris See Commission csee@randolphctywv.org Entire County Randolph
Brooke Hinzman Administrator bhinzman@randolphctywv.org Entire County Randolph
Angie Corbitt Administrator acorbitt@randolphctywv.org Entire County Randolph
Michael Rosenau Commission President mrosenau@tuckercounty.com 304-614-4006 Entire County Tucker
Fred Davis Commission fdavis@tuckercountycommission.com|{304-614-3227 Entire County Tucker
Tim Knotts Commission tknotts@tuckercountycommission.con|301-616-8073 Entire County Tucker
Shelia DeVilder County Administrator sdevilder@tuckercountycommission.com Entire County Tucker
Shawn Marker County Assessor smarker@tuckerassessor.com Entire County Tucker
Blaine Phillips Commission blaine@wyvins.com 304-647-6689 Entire County Greenbrier
Lowell Rose Commission lowellrose.rose@gmail.com 304-647-6689 Entire County Greenbrier
Tammy Tincher Commission tammyshifflett.tincher@gmail.com 304-647-6689 Entire County Greenbrier
Joe Darnell County Assessor jdarnell@assessor.state.wv.us Entire County Greenbrier
Kelly Banton Flood Plain Manager kelly.banton@greenbriercounty.net Entire County Greenbrier
D. Craig Chapman Commission craig@tcowv.com 304-872-7830 Entire County Nicholas
Garrett Cole Commission gcole.nccwv@gmail.com 304-872-7830 Entire County Nicholas
Gary Roberts, Jr. Commission groberts.nccwv@gmail.com 304-872-7830 Entire County Nicholas
Ernie Dennison Assessor 304-872-7800 Entire County Nicholas
Mitch Morrison Commission commission@jacksoncountywv.com |304-373-2220 Entire County Jackson
Mike Randolph Commission commission@jacksoncountywv.com |304-373-2221 Entire County Jackson
Dick Waybright Commission commission@jacksoncountywv.com |304-373-2222 Entire County Jackson
Christina Gossett Clerk christina.gossett@jacksoncountywv.c(304-373-2250 Entire County Jackson
Zachary Abrahan Commission zabraham@ohiocountywv.gov (304) 234-3628 |Entire County Ohio
Donald Nickerson Jr. Commission dnickerson@ohiocountywv.gov (304) 234-3628 |Entire County Ohio

Peter Wharton Commission rwharton@ocdawv.gov (304) 234-3628 |Entire County Ohio
Andrew Corkrean Commission corkrean32@hotmail.com 304-377-1962 Entire County Roane
Merlin Shamblin Commission shamblinmd@yahoo.com 304-927-0293 Entire County Roane
Randy Whited Commission rwhited279@frontier.com 304-927-5500 Entire County Roane
John Brenemen Commission john.brenemen@fayettecountywv.gov|304-574-4290 Entire County Fayette
Tom Louisos Commission tom.louisos@fayettecountywv.gov 304-574-4246 Entire County Fayette
Allison Taylor Commission allison.taylor@fayettecountywv.gov  |304-574-4290 Entire County Fayette
Ruth Lanier County Administrator ruth.lanier@fayettecountywv.gov 304-574-4228 Entire County Fayette
Kevin Galford Commission kgalford@monroecountywv.gov 304-772-3096 Ext|Entire County Monroe
Kevin Mann Commission kmann@monroecountywv.gov 304-772-3096 Ext|Entire County Monroe
Melvin Young Commission myoung@monroecountywv.gov 304-772-3096 Ext|Entire County Monroe
Jeremy Meadows County Clerk jmeadows@monroecountywv.gov Entire County Monroe
Jamie Walker Commissioner, Central District dgwalker473@gmail.com 304-799-0864 Entire County Pocahontas
John Rebinski Commissioner, Northern District jcrebinski@frontiernet.net 304-456-3244 Entire County Pocahontas
Walt Helmick Commissioner, Southern DistrictCommission President pocaclk@clerk.state.wv.us 304-799-7172 Entire County Pocahontas
Melissa Bennett County Clerk pocaclk@clerk.state.wv.us 304-799-4549 Entire County Pocahontas
Charles W. Saunders Commission President charles.saunders@summerscountyw\304) 466-7100 Entire County Summers
Ted Kula Commission Ted.Kula@summerscountywv.gov (304) 466-7100 |Entire County Summers
Mike Gore Commission mike.gore@summerscountywv.gov  [(304) 466-7100 [Entire County Summers
Lynn Reed County Clerk lynn.reed@summerscountywv.gov Entire County Summers




Larry Gerwig Commission larrygerwig@yahoo.com 304-462-7641 Entire County Gilmer Wwv
Jacqueline Hashman Commission jacquelinehashman@yahoo.com 304-462-7641 Entire County Gilmer WV
Lance Woodford Commission lancewoodford@hotmail.com 304-462-7642 Entire County Gilmer WV
Jean Butcher County Clerk jean.butcher@gilmercountywv.gov Entire County Gilmer Wwv
Lance Hickman Commission root2rack@gmail.com 304-758-4139 Entire County Tyler WV
Michael Smith Commission mikesmith45@yahoo.com 304-758-4139 Entire County Tyler WV
Eric Vincent Commission ehvemv@gmail.com 304-758-4140 Entire County Tyler WV
Steve Ritter Commission sritter.5073@gmail.com 304-643-2164 Entire County Ritchie WV
Niki Garrett Commission President ngarrett@wirtcountywv.net 304-275-4271 Entire County Wirt WV
John Griffin Commission jgrifin@wirtcountywv.net 304-275-4271 Entire County Wirt Wwv
Robert Gunnoe Commission rgunnoe@wirtcountywv.net 304-275-4271 Entire County Wirt WV
Jason Mullins Commission jasonmullins2008@yahoo.com (304)732-8000 Entire County Wyoming WV
Samuel "DOC" Muscari Commission doc@fhcawv.com (304)732-8000  |Entire County Wyoming Wwv
Millard Petitt District 1 County Commissioner Entire County Bath KY
Jimmy Craig District 2 County Commissioner immycraig674@gmail.com (606) 674-6346 |Entire County Bath KY
Jamie Cline District 3 County Commissioner cline1125@gmail.com (606) 674-6346 |Entire County Bath KY
Roger S. Coyle County Clerk roger.coyle@ky.gov (606) 674-2613 |Entire County Bath KY
Debbie Gambrel County Clerk debbie.gambrel@ky.gov (606) 337-6143 |Entire County Bell KY
Cynthia S. Wilson County Clerk cynthia.wilson@ky.gov (859) 987-2142 |Entire County Bourbon KY
Wallis Brooks Mayor Pro Tem / Commissioner wbrooks@paris.ky.gov City of Paris Bourbon KY
Mike Withrow Commissioner CommissionerWithrow@paris.ky.gov City of Paris Bourbon KY
Sharon B. Fields Commissioner CommissionerFields@paris.ky.gov City of Paris Bourbon KY
Tim Gray Commissioner CommissionerGray@paris.ky.gov City of Paris Bourbon KY
Kevin Johnston County Clerk kevin.johnston@ky.gov (606) 739-5116  |Entire County Boyd KY
David Salisbury Commissioner — District 1 dsalisbury@boydcountyky.gov 606-922-9842 Entire County Boyd KY
Jeremy Holbrook Commissioner — District 2 jholbrook@boydcountyky.gov 606-465-2470 Entire County Boyd KY
Randy Stapleton Commissioner — District 3 rstapleton@boydcountyky.gov (606) 831-1045 |Entire County Boyd KY
Jennifer Free County Clerk jennifer.free@ky.gov (606) 735-2952  |Entire County Bracken KY
Becky Curtis County Clerk becky.curtis@ky.gov (606) 666-3800 |Entire County Breathitt KY
Laura W. Thomas Mayor (606) 666-7069 |Jackson Breathitt KY
Rich Buntin City Council rich.buntin@hotmail.com (606) 666-2550 |Jackson Breathitt KY
Kevin Mooney County Clerk kevin.mooney@ky.gov (502) 543-2513 |Entire County Bullitt KY
Danielle Kinman County Clerk danielle kinman@ky.gov (502) 732-7005 |Entire County Carroll KY
Mike D. Johnston County Clerk mike.johnston@ky.gov (606) 474-5188 |Entire County Carter KY
Casey Davis County Clerk casey.davis@ky.gov (606) 787-6471 |Entire County Casey KY
Michelle S. Turner County Clerk michelles.turner@ky.gov (859) 745-0280 |Entire County Clark KY
JoEllen Reed Mayor jreed@winchesterky.com City of Winchester Clark KY
Kenny Book City Commissioner bkengolfer@yahoo.com City of Winchester Clark KY
Shannon Cox City Commissioner shannoncox1828@gmail.com City of Winchester Clark KY
Kitty Strode City Commissioner kitstrode@gmail.com City of Winchester Clark KY
Hannah Toole City Commissioner htoole@winchesterky.com City of Winchester Clark KY
Vanda Rice President stayinclay2012@gmail.com 606-598-7274 Clay County Clay KY
Bryan Morgan County Clerk bmorgan@ky.gov (270) 864-3726 |Entire County Cumberland KY
Jennifer Carter County Clerk jennifer.carter@ky.gov (606) 738-5421 |Entire County Elliott KY
Brian Crowe County Clerk brian.crowe @ky.gov (606) 723-5156  |Entire County Estill KY
Jarrod R. Fritz County Clerk jarrod.friz@ky.gov (606) 845-8461 |Entire County Fleming KY
Chris D. Waugh County Clerk chrisd.waugh@ky.gov (606) 886-3816 |Entire County Floyd KY
Jeff Hancock County Clerk jeff.hancock@ky.gov (502) 875-8702 |Entire County Franklin KY
Ashley Sullivan County Clerk ashley.sullivan@ky.gov 606) 573-3636 Entire County Harlan KY
Dan Mosley Judge/Executive danmosley@harlanonline.net 606-573-2600 Entire County Harlan KY
Shanda E. Archer County Clerk shanda.archer@ky.gov (502) 845-5705 |Entire County Henry KY
Donald R. Moore County Clerk donald.moore@ky.gov (606) 287-7800 |Entire County Jackson KY
Barbara “Bobbie” Holsclaw |County Clerk countyclerk@jeffersoncountyclerk.org|(502) 574-5700 |Entire County Jefferson KY
Sallee Holbrook County Clerk sallee.holbrook@ky.gov (606) 789-2557  |Entire County Johnson KY
Bill M. Runyon Mayor mayor.runyon@cityofpaintsville.net  [(606) 789-2600 |City of Paintsville Johnson KY
Robin Perry City Clerk robin.perry@cityofpaintsville.net (606) 789-2600 |City of Paintsville Johnson KY




Bo Belcher City Council bobuck39@gmail.com (606) 789-2600 |City of Paintsville Johnson KY
Mike Conley City Council mikeconley16@gmail.com (606) 789-2600 |City of Paintsville Johnson KY
Tim Hall City Council tkhall16@outlook.com (606) 789-2600 |City of Paintsville Johnson KY
Ashley McKenzie City Council ashleynoelmckenzie@ (606) 789-2600 |City of Paintsville Johnson KY
Kim O'Bryan City Council kim@ooblaw.net (606) 789-2600 |City of Paintsville Johnson KY
David Vanhoose City Council david.vanhoose@paintsville.kyschool| (606) 789-2600 |City of Paintsville Johnson KY
Reci Cornett County Clerk maurica.cornett@ky.gov 606-785-0966 Entire County Knott KY
Georgia Huff City Clerk ghuff@tgtel.com (606) 785-5544 |Hindman Knott KY
Patricia Hall Mayor trishhall.mayor@outlook.com (606) 634-5659 |Hindman Knott KY
Calvin Combs City Council ghuff@tgtel.com (606) 785-5674 |Hindman Knott KY
Kari Fugate City Council karifugate@yahoo.com (606) 209-2061 |Hindman Knott KY
Vicky Hudson City Council Vickyhudson63@gmail.com (606) 634-4034 |Hindman Knott KY
James Mosley City Council jackiemosley@hotmail.com (606) 634-3326 |Hindman Knott KY
Barbara Smith City Council ghuff@tgtel.com (606) 485-3280 |Hindman Knott KY
Nadine Waddell City Council nadinewaddell167 @gmail.com (606) 634-1128 |Hindman Knott KY
Mike Corey County Clerk mike.corey@ky.gov (606) 546-3568 |Entire County Knox KY
Chris Jobe County Clerk chris.jobe@ky.gov (606) 638-4108 |Entire County Lawrence KY
Kimberly A. Noe County Clerk kimberlya.noe@ky.gov (606) 464-4115 |Entire County Lee KY
Onzie Sizemore County Clerk onzie.sizemore@Ky.gov (606) 672-2193  |Entire County Leslie KY
Winston Meade County Clerk winston.meade@ky.gov (606) 633-2432 |Entire County Letcher KY
Ricky Burke Mayor flemingneon@outlook.com (606) 855-7900 |Fleming-Neon (Neon) |Letcher KY
Leslie A. Collier County Clerk leslie.collier@ky.gov (606) 796-3062 |Entire County Lewis KY
Nancy Jackson County Clerk nancyp.jackson@ky.gov (606) 365-4570 |Entire County Lincoln KY
Ashley Powell Executive Director, Lincoln County Emergency Managemejlincolnema@lincolnky.com (606)365-4513 Entire County Lincoln KY
Kenny Barger County Clerk kenny.barger@madisoncountyky.us [(859) 624-4703 [Entire County Madison KY
Renee Arnett Shepherd County Clerk renee.shepherd@ky.gov (606) 349-2216 |Entire County Magoffin KY
Stanley Howard Mayor mayorstanleyhoward@gmail.com (606) 367-1811  |Salyersville Magoffin KY
Karen Howard City Clerk kh.cityhall@gmail.com (606) 349-2409 |Salyersville Magoffin KY
Phyllis Howard City Council addedtouch24@yahoo.com (859) 227-9673 [Salyersville Magoffin KY
Darrell Arnett City Council bonnie1951@hotmail.com (606) 496-5214 |Salyersville Magoffin KY
Patricia A. Frazier City Council patom@foothills.net (606) 349-3766  |Salyersville Magoffin KY
Herbert Tex Holbrook City Council gaylena@foothills.net (606) 349-1774 |Salyersville Magoffin KY
Colin Ray Jackson City Council judjudjackson@yahoo.com (606) 367-0333 |Salyersville Magoffin KY
Paul Montgomery City Council paulmontgomery190@yahoo.com (606) 349-6320 |Salyersville Magoffin KY
Chad G. Mattingly County Clerk chad.mattingly@ky.gov (270) 692-2651 |Entire County Marion KY
Susie Skyles County Clerk karen.skyles@ky.gov (606) 298-2810 |Entire County Martin KY
Stephanie Schumacher County Clerk Stephanie.schumacher@ky.gov 606-564-3341 Entire County Mason KY
Krystal Mullins Chapman County Clerk krystal.chapman@ky.gov (606) 768-3512 |Entire County Menifee KY
Shannon Fields County Clerk shannon fields@ky.gov (270) 432-4821 |Entire County Metcalfe KY
Chris Cockrell County Clerk chris.cockrell@ky.gov (859) 498-8700 |Entire County Montgomery KY
Randy Williams County Clerk randy.williams2@ky.gov (606) 743-3949 |Entire County Morgan KY
Martha Moss County Clerk martha.moss@ky.gov (859) 289-3730 |Entire County Nicholas KY
Shanna Oliver County Clerk shanna.oliver@ky.gov 606-593-5735 Entire County Owsley KY
Wayne Napier County Clerk wayne.napier@ky.gov (606) 436-4614 |Entire County Perry KY
Donald "Happy" Mobelini Mayor donald.mobelini@hazard.kyschools.u|(606) 436-3171 |Hazard Perry KY
Luke Glaser City Commissioner luke.glaser@hazard.kyschools.us (606) 436-4944 |Hazard Perry KY
Susan Brotherton City Commissioner sbrotherton@windstream.net (606) 216-6268 |[Hazard Perry KY
Max Mitchell City Commissioner max.mitchell@1tbi.com (606) 439-3054 |Hazard Perry KY
Tony Eversole City Manager derrick.hall@hazardky.gov (606) 436-3171 |Hazard Perry KY
Darrell Pugh County Clerk darrell.pugh@ky.gov (606) 432-6211 |Entire County Pike KY
Jackie Everman County Clerk jackie.everman@ky.gov (606) 663-6444 |Entire County Powell KY
James A. Caudill Mayor claycity04@yahoo.com (606) 663-2224 |Clay City Powell KY
Joanie Jolly County Clerk joanie jolly@ky.gov (606) 724-5212  |Entire County Robertson KY
Danetta Ford Allen County Clerk danetta.allen@ky.gov (606) 256-2831 |Entire County Rockcastle KY
Elwood Caudill Jr. County Clerk elwoodj.caudill@ky.gov (606) 784-5212 |Entire County Rowan KY
Lynn Hesselbrock County Clerk lynn.hesselbrock@ky.gov (502)477-3215 |Entire County Spencer KY




Tina R. Browning County Clerk tina.browning@ky.gov (502) 255-7174 |Entire County Trimble KY
Brett Barry County Clerk brett.barry@ky.gov 859-336-5425 Entire County Washington KY
Carolyn Willis County Clerk carolyn.willis@ky.gov (606) 549-6002 |Entire County Whitley KY
Corinna Groves County Clerk corinna.groves@ky.gov (606) 668-3515 |Entire County Wolfe KY
Drew Hooker County Commissioner, DISTRICT 1 drew.hooker@bedfordcountytn.gov |931-607-8899 County District 1 Bedford TN
Eric Maddox County Commissioner, DISTRICT 1 eric. naddox@bedfordcountytn.gov  |615-417-0078 County District 1 Bedford TN
Greg Vick County Commissioner, DISTRICT 2 greg.vick@bedfordcountytn.gov 615-210-7246 County District 2 Bedford TN
Tony Smith County Commissioner, DISTRICT 2 trs3847@yahoo.com 931-437-2287 County District 2 Bedford TN
Janice Brothers County Commissioner, DISTRICT 3 jbrothers1@united.net 931-703-5531 County District 3 Bedford TN
Troy Thompson County Commissioner, DISTRICT 3 troy.thompson@bedfordcountytn.gov |931-294-5989 County District 3 Bedford TN
Anita Epperson County Commissioner, DISTRICT 4 anita.epperson4@bedfordcountytn.gg931-580-8907 County District 4 Bedford TN
Diane Neeley County Commissioner, DISTRICT 4 diane.neeley@bedfordcountytn.gov |931-607-8053 County District 4 Bedford TN
Scott Johnson County Commissioner, DISTRICT 5 scottjohnson@bedfordcountytn.gov |931-684-6571 County District 5 Bedford TN
Linda Yockey County Commissioner, DISTRICT 5 lindayockey@gmail.com 931-857-3171 County District 5 Bedford TN
Bill Anderson County Commissioner, DISTRICT 6 mbpencil@gmail.com 931-607-8485 County District 6 Bedford TN
Adam Thomas County Commissioner, DISTRICT 6 Adamthomas1001@gmail.com 615-310-6011 County District 6 Bedford TN
Julie Wells Sanders County Commissioner, DISTRICT 7 juliesandersdistrict7 @gmail.com 931-580-5854 County District 7 Bedford TN
Sylvia Pinson County Commissioner, DISTRICT 7 sylvia.pinson@bedfordcountytn.gov |931-580-9696 County District 7 Bedford TN
John Boutwell County Commissioner, DISTRICT 8 ohn.boutwell@bedfordcountytn.gov [931-607-9881 County District 8 Bedford TN
Jason Boyette County Commissioner, DISTRICT 8 ason.boyette@bedfordcountytn.gov [931-580-4413 County District 8 Bedford TN
Mark Thomas County Commissioner, DISTRICT 9 mark.thomas@bedfordcountytn.gov |931-684-1105 County District 9 Bedford TN
P.T. "Biff" Farrar County Commissioner, DISTRICT 9 farrarb1949@charter.net 931-684-2987 County District 9 Bedford TN
Nick Holder County Commissioner, District 1 nick.holder@cartercountytn.gov (423) 895-8174 |County District 1 Carter TN
Robert Acuff County Commissioner, District 1 robert.acuff@cartercountytn.gov (423) 794-6770 |County District 1 Carter TN
Nancy J. Brown County Commissioner, District 2 nancy.brown@cartercountytn.gov (423) 772-4719  |County District 2 Carter TN
Avery Wynn County Commissioner, District 2 avery.wynn@cartercountytn.gov (423) 440-4361 |[County District 2 Carter TN
Julie Guinn County Commissioner, District 2 julie.guinn@cartercountytn.gov (423) 772-4435 |County District 2 Carter TN
Bradley Johnson County Commissioner, District 3 brad.johnson@cartercountytn.gov (423) 542-8149 |County District 3 Carter TN
Steve Burrough County Commissioner, District 3 steve.burrough@cartercountytn.gov [(423) 895-0149 |County District 3 Carter TN
Angie Odom County Commissioner, District 3 angie.odom@cartercountytn.gov (423) 895-8601 |County District 3 Carter TN
Danny Deal County Commissioner, District 4 danny.deal@cartercountytn.gov (423) 895-2615 |County District 4 Carter TN
Gary Kemp County Commissioner, District 4 gary.kemp@cartercountytn.gov (423) 512-2696 |County District 4 Carter TN
Jerry Proffitt County Commissioner, District 4 erry.proffitt@cartercountytn.gov (423) 213-8205 |County District4 Carter TN
Lisa Childress County Commissioner, District 5 isa.childress@cartercountytn.gov (423) 512-0675 |County District 5 Carter TN
Ginger Holdren County Commissioner, District 5 ginger.holdren@cartercountytn.gov [(423) 360-7150 |County District 5 Carter TN
Layla Ward County Commissioner, District 5 layla.ward@cartercountytn.gov (423) 213-9101  |County District 5 Carter TN
Donnie Cable County Commissioner, District 6 donnie.cable@cartercountytn.gov 423-895-1079 County District 6 Carter TN
Jason Clawson County Commissioner, District 6 jason.clawson@cartercountytn.gov  |423-647-3406 County District 6 Carter TN
Todd Smith County Commissioner, District 6 todd.smith@cartercountytn.gov 423-440-3049 County District 6 Carter TN
Jason Rasnick County Commissioner, District 7 jason.rasnick@cartercountytn.gov 423-220-0480 County District 7 Carter TN
Daniel Mcinturff County Commissioner, District 7 daniel.mcinturff@cartercountytn.gov [(423) 957-9281 |County District 7 Carter TN
Aaron Frazier County Commissioner, District 7 aaron.frazier@cartercountytn.gov County District 7 Carter TN
Cody McQueen County Commissioner, District 8 cody.mcqueen@cartercountytn.gov County District 8 Carter TN
Kelly Collins County Commissioner, District 8 kelly.collins@cartercountytn.gov (423) 542-5776 |County District 8 Carter TN
Thomas Proffitt County Commissioner, District 8 thomas.proffitt@cartercountytn.gov  |(423) 957-1551 |County District 8 Carter TN
Zachary Bunch County Commissioner, District 1 zachary.bunch@claibornecountytn.gg 865-585-1976 County District 1 Claiborne TN
Whitt Shuford County Commissioner, District 1 whitt.shuford@claibornecountytn.gov [423-526-7777 County District 1 Claiborne TN
Dennis Cook County Commissioner, District 1 dennis.cook@claibornecountytn.gov |423-526-4070 County District 1 Claiborne TN
Nathan Epperson County Commissioner, District 2 nathan.epperson@claibornecountytn|865-278-0252 County District 2 Claiborne TN
Gary Poore County Commissioner, District 2 gary.poore@claibornecountytn.gov  |865-585-2226 County District 2 Claiborne TN
Haley Barker County Commissioner, District 2 haley.barker@claibornecountytn.gov |865-585-1860 County District 2 Claiborne TN
Mike Campbell County Commissioner, District 3 mike.campbell@claibornecountytn.go|423-626-9889 County District 3 Claiborne TN
Stacey Crawford County Commissioner, District 3 stacey.crawford@claibornecountytn.g{423-526-7814 County District 3 Claiborne TN
Timothy Shrout County Commissioner, District 3 timothy.shrout@claibornecountytn.goy423-300-0367 County District 3 Claiborne TN
Zach Mullins County Commissioner, District 4 zach.mullins@claibornecountytn.gov |865-352-9214 County District 4 Claiborne TN
Anthony Rowe County Commissioner, District 4 anthony.rowe@claibornecountytn.goV|423-626-4742 County District 4 Claiborne TN




Mitchell Cosby County Commissioner, District 5 mitchell.cosby@claibornecountytn.goy423-869-9300 County District 5 Claiborne TN
Rosemary Barnett County Commissioner, District 6 rosemary.barnett@claibornecountytn.{423-869-4085 County District 6 Claiborne TN
Carolyn Brooks County Commissioner, District 6 carolyn.brooks@claibornecountytn.gg 865-278-7690 County District 6 Claiborne TN
Steve Mason County Commissioner, District 6 steve.mason@claibornecountytn.gov County District 6 Claiborne TN
Steve Brogan County Commissioner, District 7 steve.brogan@claibornecountytn.gov|423-489-7456 County District 7 Claiborne TN
Sherry McCreary County Commissioner, District 7 sherry.mccreary@claibornecountytn.g423-851-2747 County District 7 Claiborne TN
Kelly "Eric" Jones County Commissioner, District 7 eric.jones@claibornecountytn.gov 865-585-2908 County District 7 Claiborne TN
David Mundy County Commissioner, District 8 david.mundy@claibornecountytn.gov |423-562-4646 County District 8 Claiborne TN
Quinton Rogers County Commissioner, District 8 quinton.rogers@claibornecountytn.go[423-201-7365 County District 8 Claiborne TN
Dustin Wilson County Commissioner, District 8 dustin.wilson@claibornecountytn.gov|423-784-7292 County District 8 Claiborne TN
Jimmy Hollandsworth County Commissioner, District 1 jhollandsworth11@coffeecountytn.gov County District 1 Coffee TN
Holly Jones County Commissioner, District 1 hjones@coffeecountytn.gov County District 1 Coffee TN
Joey Hobbs County Commissioner, District 2 jhobbs@coffeecountytn.gov County District 2 Coffee TN
Claude Morse County Commissioner, District 2 cmorse@coffeecountytn.gov County District 2 Coffee TN
Laura Nettles County Commissioner, District 3 Inettles@coffeecountytn.gov County District 3 Coffee TN
Rose Ann Smith County Commissioner, District 3 rsmith@coffeecountytn.gov County District 3 Coffee TN
Tim Brown County Commissioner, District 4 tbrown@coffeecountytn.gov County District 4 Coffee TN
Joseph Hodge County Commissioner, District 4 jhodge@coffeecountytn.gov County District 4 Coffee TN
Missy DeFord County Commissioner, District 5 pdeford@coffeecountytn.gov County District 5 Coffee TN
Tim Morris County Commissioner, District 5 tmorris@coffeecountytn.gov County District 5 Coffee TN
Terry Hershman County Commissioner, District 6 thershman@coffeecountytn.gov County District 6 Coffee TN
Dennis Hunt County Commissioner, District 6 dhunt@coffeecountytn.gov County District 6 Coffee TN
Tina Reed County Commissioner, District 7 treed@coffeecountytn.gov County District 7 Coffee TN
Jackie Duncan County Commissioner, District 7 jduncan@coffeecountytn.gov County District 7 Coffee TN
Dwight Miller County Commissioner, District 8 dmiller@coffeecountytn.gov County District 8 Coffee TN
Tim Stubblefield County Commissioner, District 8 tstubblefield@coffeecountytn.gov County District 8 Coffee TN
Lynn Sebourn County Commissioner, District 9 Isebourn@coffeecountytn.gov County District 9 Coffee TN
Frank Watkins County Commissioner, District 9 fwatkins@coffeecountytn.gov County District 9 Coffee TN
Ronald Wyatt County Commissioner, District 1 rwyatt@decaturcountytn.gov County District 1 Decatur TN
Randy Kennedy County Commissioner, District 1 rkennedy@decaturcountytn.gov County District 1 Decatur TN
Jerry Jones County Commissioner, District 2 jjones@decaturcountytn.gov County District 2 Decatur TN
Danny Eason County Commissioner, District 2 dannyeason54@gmail.com County District 2 Decatur TN
Penny Lindsey County Commissioner, District 3 plindsey@decaturcountytn.gov County District 3 Decatur TN
Tad Ward County Commissioner, District 3 tward@decaturcountytn.gov County District 3 Decatur TN
Clayton Armstrong County Commissioner, District 4 carmstrong@decaturcountytn.gov County District 4 Decatur TN
Cassi Keeton County Commissioner, District 4 ckeeton@decaturcountytn.gov County District 4 Decatur TN
Donald Gregory County Commissioner, District 5 dgregory@decaturcountytn.gov County District 5 Decatur TN
Bryan Smith County Commissioner, District 5 bsmith@decaturcountytn.gov County District 5 Decatur TN
David Boroughs County Commissioner, District 6 rdboroughs@tds.net County District 6 Decatur TN
Grant Crowell County Commissioner, District 6 gcrowell@decaturcountytn.gov County District 6 Decatur TN
Marty McFall County Commissioner, District 7 mmcfall@decaturcountytn.gov County District 7 Decatur TN
Billy Wayne Goodman County Commissioner, District 7 bgoodman@decaturcountytn.gov County District 7 Decatur TN
Clint Brasher County Commissioner, District 8 cbrasher@decaturcountytn.gov County District 8 Decatur TN
Gaylon Clifft County Commissioner, District 8 gclift@tds.net County District 8 Decatur TN
Mike Box County Commissioner, District 9 mike.box@decaturschools.org County District 9 Decatur TN
Wesley Long County Commissioner, District 9 wlong@decaturcountytn.gov County District 9 Decatur TN
Tom Chandler County Commissioner, District 1 tomchandler@dtccom.net 901-326-8901 County District 1 Dekalb TN
Daniel Cripps County Commissioner, District 1 boonecripps@gmail.com 615-489-7201 County District 1 Dekalb TN
Myron Rhody County Commissioner, District 2 myronrhody5939@gmail.com 615-684-5495 County District 2 Dekalb TN
Sabrina Farler County Commissioner, District 2 sfarler25@gmail.com 615-464-8624 County District 2 Dekalb TN
Tony Luna County Commissioner, District 3 sligomarina@gmail.com 615-210-9522 County District 3 Dekalb TN
Susannah Cripps Daughtry |County Commissioner, District 3 scdaughtry@comcast.net 334-796-1548 County District 3 Dekalb TN
Tony 'Cully' Culwell County Commissioner, District 4 tonyculwell66@gmail.com 615-417-3056 County District 4 Dekalb TN
Greg Matthews County Commissioner, District 4 gregsmatthews@yahoo.com 615-839-4923 County District 4 Dekalb TN
Glynn Merriman County Commissioner, District 5 grmerriman@dtccom.net 615-597-1066 County District 5 Dekalb TN
Larry Green County Commissioner, District 5 larrylgreen24@aol.com 615-406-5547 County District 5 Dekalb TN




Jeff Barnes County Commissioner, District 6 barnes4330@gmail.com 931-409-4282 County District 6 Dekalb TN
Justin Douglas Adcock County Commissioner, District 6 justinadcock.district6 @gmail.com 615-684-2610 County District 6 Dekalb TN
Beth Pafford County Commissioner, District 7 beth_pafford@yahoo.com 615-597-0609 County District 7 Dekalb TN
Tim Reynolds County Commissioner, District 7 tim.reynolds84@icloud.com 615-568-9920 County District 7 Dekalb TN
Randy Simpkins County Commissioner, District 1 deesimpkins@msn.com (615) 351-3806 |County District 1 Dickson TN
Ray Ledger County Commissioner, District 2 jleby@comcast.net (615) 948-5910 |County District 2 Dickson TN
Dwight Mclllwain County Commissioner, District 3 (615) 394-3101 |County District 3 Dickson TN
Stacey Batey County Commissioner, District 4 stacey.batey@yahoo.com (615) 476-5924 |County District 4 Dickson TN
James "Cotton" Dawson County Commissioner, District 5 whiteblufface@bellsouth.net (615) 566-1631 |County District 5 Dickson TN
Becky Spicer County Commissioner, District 6 spiceb@live.com (615)412-5752 |County District 6 Dickson TN
Carl Buckner County Commissioner, District 7 bucknercarl47@gmail.com (615) 944-5799 |County District 7 Dickson TN
Jody Britt County Commissioner, District 8 (615)417-5362 |County District 8 Dickson TN
Mike Petty County Commissioner, District 9 mike@dicksoninsurance.com (615) 260-3742 |County District9 Dickson TN
Danny Williams County Commissioner, District 10 dw@upcpipe.com (615) 446-5446 |County District 10 Dickson TN
Rusty Grove County Commissioner, District 11 lindaphayes@hotmail.com (615) 948-2221 |County District 11 Dickson TN
Cindi Gray County Commissioner, District 12 (615) 519-0400 |County District 12 Dickson TN
County Commission 731-855-9727 Entire County Gibson TN

Joyce Woodard County Commissioner, District 1 jwoodard@gilescountytn.gov 931-638-7202 County District 1 Giles TN
Erin Curry County Commissioner, District 1 ecurry@gilescountytn.gov 615-202-1255 County District 1 Giles TN
James Lathrop County Commissioner, District 1 jlathrop@gilescountytn.gov 931-468-2043 County District 1 Giles TN
David Wamble County Commissioner, District 2 dwamble@gilescountytn.gov 931-309-7316 County District 2 Giles TN
Terry Jones County Commissioner, District 2 tjones@gilescountytn.gov 931-292-3087 County District 2 Giles TN
Tracy Wilburn County Commissioner, District 2 twilburn@gilescountytn.gov 931-565-3295 County District 2 Giles TN
David Adams County Commissioner, District 3 931-379-7506 County District 3 Giles TN
Annelle McPeters Guthrie County Commissioner, District 3 aguthrie@gilescountytn.gov 931-309-6584 County District 3 Giles TN
Tim Risner County Commissioner, District 3 tim.risner@gilescountytn.gov 931-309-4924 County District 3 Giles TN
Matthew Hopkins County Commissioner, District 4 mhopkins@gilescountytn.gov 615-708-0281 County District 4 Giles TN
Roger Reedy County Commissioner, District 4 rreedy@gilescountytn.gov 931-363-2800 County District 4 Giles TN
Caleb Savage County Commissioner, District 4 csavage@gilescountytn.gov 931-638-5425 County District 4 Giles TN
Brad Butler County Commissioner, District 5 bbutler@gilescountytn.gov 931-580-9423 County District 5 Giles TN
Gayle Jones County Commissioner, District 5 gjones@gilescountytn.gov 931-363-4224 County District 5 Giles TN
Matt Rubelsky County Commissioner, District 5 mrubelsky@gilescountytn.gov 931-309-6800 County District 5 Giles TN
Rose Yvonne Brown County Commissioner, District 6 rbrown@gilescountytn.gov 931-363-1211 County District 6 Giles TN
Joseph Sutton County Commissioner, District 6 jsutton@gilescountytn.gov 931-363-6698 County District 6 Giles TN
Evan Baddour County Commissioner, District 6 ebaddour@gilescountytn.gov 931-363-7476 County District 6 Giles TN
Shelly Goolsby County Commissioner, District 7 sgoolsby@gilescountytn.gov 931-363-6669 County District 7 Giles TN
Tammy Mathis County Commissioner, District 7 tmathis@gilescountytn.gov 931-638-3023 County District 7 Giles TN
Judy Pruett County Commissioner, District 7 jpruett@gilescountytn.gov 931-703-7328 County District 7 Giles TN
Entire County Grainger TN

Charles "Tim" White County Commissioner, District 1 Twhite@greenecountytn.gov 423-823-1412 County District 1 Greene TN
Nick Gunter County Commissioner, District 1 NGunter@greenecountytn.gov 423-823-4701 County District 1 Greene TN
Kathy Crawford County Commissioner, District 1 Kcrawford@greenecountytn.gov 423-470-3593 County District 1 Greene TN
Brad Peters County Commissioner, District 2 Bpeters@greenecountytn.gov 423-639-4820 County District 2 Greene TN
Chase Murray County Commissioner, District 2 cmurray@greenecountytn.gov 423-525-7413 County District 2 Greene TN
Josh Arrowood County Commissioner, District 2 Jarrowood@greenecountytn.gov 423-741-4184 County District 2 Greene TN
Jan Kiker County Commissioner, District 3 jkiker@greenecountytn.gov 423-552-4155 County District 3 Greene TN
Robin Quillen County Commissioner, District 3 RQuillen@greenecountytn.gov 423-639-7353 County District 3 Greene TN
Jason Cobble County Commissioner, District 3 JCobble@greenecountytn.gov 423-470-1272 County District 3 Greene TN
Tim Smithson County Commissioner, District 4 tsmithson@greenecountytn.gov 423-426-1458 County District 4 Greene TN
Bill Dabbs County Commissioner, District 4 BDabbs@greenecountytn.gov 423-552-4998 County District 4 Greene TN
Lyle Parton County Commissioner, District 4 LParton@greenecountytn.gov 423-639-7997 County District 4 Greene TN
Pamela Carpenter County Commissioner, District 5 PCarpenter@greenecountytn.gov 423-329-6636 County District 5 Greene TN
Lloyd "Hoot" Bowers County Commissioner, District 5 LBowers@greenecountytn.gov 423-620-5903 County District 5 Greene TN
Gary Shelton County Commissioner, District 5 GShelton@greenecountytn.gov 423-638-8447 County District 5 Greene TN
Jeffrey Bible County Commissioner, District 6 JBible@greenecountytn.gov 423-552-6016 County District 6 Greene TN
Larkin Clemmer County Commissioner, District 6 Iclemmer@greenecountytn.gov 423-426-6052 County District 6 Greene TN




John Waddle County Commissioner, District 6 JWaddle@greenecountytn.gov 423-620-2199 County District 6 Greene TN
Lisa Anderson County Commissioner, District 7 landerson@greenecountytn.gov 423-552-0768 County District 7 Greene TN
Teddy Lawing County Commissioner, District 7 TLawing@greenecountytn.gov 423-278-6579 County District 7 Greene TN
Paul Burkey County Commissioner, District 7 PBurkey@greenecountytn.gov 423-638-7080 County District 7 Greene TN
Joe Huntsman, Sr. County Commissioner, District 1 jhuntsman@co.hamblen.tn.us (423) 581-9153 |County District 1 Hamblen TN
Debbie A'Hearn County Commissioner, District 2 dblue4560@msn.com (423) 231-8058 |County District 2 Hamblen TN
Thomas Doty County Commissioner, District 3 thomasdoty67 @gmail.com (423) 748-3252 |County District 3 Hamblen TN
Wayne NeSmith County Commissioner, District 4 waynenesmith82@gmail.com (423) 312-1120 [County District 4 Hamblen TN
Mike Reed County Commissioner, District 5 (423) 736-3686 |County District 5 Hamblen TN
Mike Richardson County Commissioner, District 6 mwrichardson@charter.net (423) 736-3838 |County District 6 Hamblen TN
Kyle Walker County Commissioner, District 7 k1699walkerkw@gmail.com (423) 312-9217 |County District 7 Hamblen TN
Rodney Long County Commissioner, District 8 longr@hcboe.net (423) 273-7001 |County District 8 Hamblen TN
Chris Cutshaw County Commissioner, District 9 cjmoose@live.com (423) 581-0267 |County District9 Hamblen TN
Stan Harville County Commissioner, District 10 harvilledistrict10@gmail.com (423) 312-3676 |County District 10 Hamblen TN
Peggy Howell County Commissioner, District 11 pegbill@lcs.net (423) 371-3032 |County District 11 Hamblen TN
Bobby Haun County Commissioner, District 12 bobbyhaun@att.net (423) 312-9051 |County District 12 Hamblen TN
Tim Horner County Commissioner, District 13 thorner59@yahoo.com (423) 748-3374 |County District 13 Hamblen TN
Edna Greene County Commissioner, District 14 emgreene@charter.net (423) 581-6805 |County District 14 Hamblen TN
Gene-O Shipley County Commissioner, District 1 423-209-7200 County District 1 Hamilton TN
Chip Baker County Commissioner, District 2 423-209-7200 County District 2 Hamilton TN
Ken Smith County Commissioner, District 3 423-209-7200 County District 3 Hamilton TN
Warren Mackey County Commissioner, District 4 423-209-7200 County District 4 Hamilton TN
Greg Beck County Commissioner, District 5 423-209-7200 County District 5 Hamilton TN
David Sharpe County Commissioner, District 6 423-209-7200 County District 6 Hamilton TN
Lee Helton County Commissioner, District 7 423-209-7200 County District 7 Hamilton TN
Mike Chauncey County Commissioner, District 8 423-209-7200 County District 8 Hamilton TN
Dr. Steve Highlander County Commissioner, District 9 423-209-7200 County District 9 Hamilton TN
Jeff Eversole County Commissioner, District 10 423-209-7200 County District 10 Hamilton TN
Joe Graham County Commissioner, District 11 423-209-7200 County District 11 Hamilton TN
Jeanette Stricklin County Clerk 731-925-3921 Entire County Hardin TN
Syble Vaughan Trent County Commissioner, District 1 (423) 956-7327 |County District 1 Hawkins TN
Jeff Barrett County Commissioner, District 2 (423) 754-3710 [County District 2 Hawkins TN
Danny Alvis County Commissioner, District 3 (423) 754-7300 |County District 3 Hawkins TN
Chad Britton County Commissioner, District 4 (423)-367-9511 |County District 4 Hawkins TN
Glenda Davis County Commissioner, District 5 (423) 272-4514 |County District 5 Hawkins TN
Nancy Barker County Commissioner, District 6 (423) 754-5446  |County District 6 Hawkins TN
Jimmy Riley County Commissioner, District 7 (423)-923-3233 |County District 7 Hawkins TN
Claude Callicott County Commissioner, District 1 claudecallicott@gmail.com 931-994-9189 County District 1 Hickman TN
Wylie McNair County Commissioner, District 1 wylie.mcnair@hickmancountytn.gov [615-967-8520 County District 1 Hickman TN
Todd Collins County Commissioner, District 2 todd.collins@hickmancountytn.gov  [931-670-3395 County District 2 Hickman TN
Danny Clark County Commissioner, District 2 wdannyclark@gmail.com 615-812-5768 County District 2 Hickman TN
Michael Wayne Thomasson [County Commissioner, District 3 wthomasson@bellsouth.net 931-670-4645 County District 3 Hickman TN
Matthew Barnhill County Commissioner, District 3 mbarnhill@bellsouth.net 931-996-9816 County District 3 Hickman TN
Kieth Nash County Commissioner, District 4 kkeithnash@bellsouth.net 931-670-4829 County District 4 Hickman TN
Steve Gianakos County Commissioner, District 4 SG4hickman@gmail.com 931-670-0066 County District 4 Hickman TN
Dusty Jordan County Commissioner, District 5 dustyjordan@tennwireless.com 931-209-6937 County District 5 Hickman TN
Ron Mayberry County Commissioner, District 5 ron.mayberry@hickmancountytn.gov [931-994-1389 County District 5 Hickman TN
Devin Pickard County Commissioner, District 6 devinangie@bellsouth.net 931-209-0510 County District 6 Hickman TN
Carla Moore County Commissioner, District 6 carlammoore@aol.com 917-951-2020 County District 6 Hickman TN
Clay Chessor County Commissioner, District 7 clay.chessor@hickmancountytn.gov [931-994-9302 County District 7 Hickman TN
Ricky Murray County Commissioner, District 7 Ricky.RitaMurray@gmail.com 931-729-5908 County District 7 Hickman TN
William Agy County Commissioner, District 1 williamagy@hotmail.com (931) 289-6303 |County District 1 Houston TN
Stephanie Smith County Commissioner, District 1 nanarocks81@gmail.com (931) 721-6136 |County District 1 Houston TN
Randall French County Commissioner, District 2 randallfrench@bellsouth.net (615) 948-3652 |County District 2 Houston TN
Steve Hall County Commissioner, District 2 shall@tec.com (931) 721-8240 |County District 2 Houston TN
Glen Baggett County Commissioner, District 3 glen.baggett@hocotn.com (615) 319-5692 |[County District 3 Houston TN




Johnathan Floyd County Commissioner, District 3 jessiefloydj@icloud.com (931) 709-7316  |County District 3 Houston TN
Darrell Kingsmill County Commissioner, District 4 (931) 721-6256 |County District 4 Houston TN
Howard Spurgeon County Commissioner, District 4 hspurgeon37178@gmail.com (931) 624-0663 |County District4 Houston TN
Vickie Reedy County Commissioner, District 5 reedy44@live.com (931) 289-4921 |County District 5 Houston TN
Jean Tolley County Commissioner, District 5 jabc20@hotmail.com (931) 721-6530 [County District 5 Houston TN
Garett Mathis County Commissioner, District 6 garettmathis1990@gmail.com (931)627-0116 |County District 6 Houston TN
Fred Richardson County Commissioner, District 6 fredarichardson1956@gmail.com (931) 289-3239 |County District 6 Houston TN
Carter Cary County Commissioner, District 7 cartercary92@gmail.com (931) 289-9134 |County District 7 Houston TN
Robert Earl Parchman County Commissioner, District 7 lisaparchman@yahoo.com (931)801-2212 |County District 7 Houston TN

Commissioners (931) 296-7795 |Entire County Humphreys TN
Jeff Smallwood County Commissioner, District 1 (931) 260-1876 |County District 1 Jackson TN
Joey Denson County Commissioner, District 1 (931) 397-9440 |County District 1 Jackson TN
Douglas D. Stafford County Commissioner, District 1 (931) 268-3171  |County District 1 Jackson TN
Jim Morgan County Commissioner, District 2 (931) 268-0866 |County District 2 Jackson TN
Josh Denson County Commissioner, District 2 (931) 268-1521 |County District 2 Jackson TN
Troy York County Commissioner, District 2 (931) 704-2183 |County District 2 Jackson TN
Brian Lee County Commissioner, District 3 (931) 268-9454 |County District 3 Jackson TN
Darrell Church County Commissioner, District 3 (931) 265-4137 |County District 3 Jackson TN
Shelby Fox County Commissioner, District 3 (931) 268-9047 |County District 3 Jackson TN
Gary Garrison County Commissioner, District 4 (931) 261-3270 [County District 4 Jackson TN
Paul Ballard County Commissioner, District 4 (931) 858-8119 |County District4 Jackson TN
Thomas Lee Wilmoth County Commissioner, District 4 (931) 252-9633  |County District 4 Jackson TN
Jack Meadows County Commissioner, District 5 (931) 704-7001 |[County District 5 Jackson TN
Richard Head County Commissioner, District 5 (931) 268-8253 |County District 5 Jackson TN
Ryan Hopkins County Commissioner, District 5 (931) 704-0058 |County District 5 Jackson TN
Anthony Buck County Commissioner, District 6 (931) 268-2825 |[County District 6 Jackson TN
Kevin Cummins County Commissioner, District 6 (931) 239-9789 |County District 6 Jackson TN
Marck Dosch County Commissioner, District 6 (931) 268-3351  |County District 6 Jackson TN
Janet Norton County Commissioner, District 1 JCCommO02@jeffersoncountytn.gov County District 1 Jefferson TN
Katy Fox Huffaker County Commissioner, District 1 JCCommO01@jeffersoncountytn.gov County District 1 Jefferson TN
Jimmy Dale Patterson County Commissioner, District 2 JCComm04@jeffersoncountytn.gov County District 2 Jefferson TN
Joe Coleman County Commissioner, District 2 JCCommO03@jeffersoncountytn.gov County District 2 Jefferson TN
Paul W. Lowe County Commissioner, District 3 JCCommO06@)jeffersoncountytn.gov County District 3 Jefferson TN
Austin Brooks County Commissioner, District 3 JCCommO07@jeffersoncountytn.gov County District 3 Jefferson TN
Jim Snodgrass County Commissioner, District 3 JCCommO05@jeffersoncountytn.gov County District 3 Jefferson TN
Gregory D. Byrd County Commissioner, District 4 JCCommO08@jeffersoncountytn.gov County District 4 Jefferson TN
John Johnson County Commissioner, District 4 JCComm09@jeffersoncountytn.gov County District 4 Jefferson TN
Tim (Pop) Seals County Commissioner, District 5 JCComm10@jeffersoncountytn.gov County District 5 Jefferson TN
Sammy Solomon County Commissioner, District 5 JCComm11@jeffersoncountytn.gov County District 5 Jefferson TN
Rob Blevins County Commissioner, District 6 JCComm12@jeffersoncountytn.gov County District 6 Jefferson TN
Ransom Douglas County Commissioner, District 6 JCComm13@jeffersoncountytn.gov County District 6 Jefferson TN
Randy Bales County Commissioner, District 7 JCComm14@jeffersoncountytn.gov County District 7 Jefferson TN
John Neal Scarlett County Commissioner, District 7 JCComm15@)jeffersoncountytn.gov County District 7 Jefferson TN
Ronny Coleman County Commissioner, District 8 JCComm16@jeffersoncountytn.gov County District 8 Jefferson TN
Terry Dockery County Commissioner, District 8 JCComm17@jeffersoncountytn.gov County District 8 Jefferson TN
Jimmy Carmichael County Commissioner, District 9 JCComm18@jeffersoncountytn.gov County District 9 Jefferson TN
Anthony (AJ) Walker County Commissioner, District 9 JCComm19@jeffersoncountytn.gov County District 9 Jefferson TN
Marcus Reed County Commissioner, District 10 JCComm20@jeffersoncountytn.gov County District 10 Jefferson TN
Heidi Thomas County Commissioner, District 10 JCComm21@jeffersoncountytn.gov County District 10 Jefferson TN
Larry Potter Mayor (423) 727-9696 |Entire County Johnson TN
Freddy Phipps Commissioner, Chair (423) 727-9696  |Entire County Johnson TN
Robert G. “Jerry” Grindstaff |Commissioner, Vice Chair (423) 727-4415 |Entire County Johnson TN
Dasha Lundy County Commissioner, District 1 dasha.lundy@knoxcounty.org 865-315-0237 County District 1 Knox TN
Courtney Durrett County Commissioner, District 2 courtney.durrett@knoxcounty.org 865-203-6433 County District 2 Knox TN
Gina Oster County Commissioner, District 3 gina.oster@knoxcounty.org 865-343-1639 County District 3 Knox TN
Kyle Ward County Commissioner, District 4 kyle.ward@knoxcounty.org 865-315-0685 County District 4 Knox TN




John Schoonmaker County Commissioner, District 5 john.schoonmaker@knoxcounty.org |865-607-6625 County District 5 Knox TN
Terry Hill County Commissioner, District 6 terry.hill@knoxcounty.org 865-205-5768 County District 6 Knox TN
Rhonda Lee County Commissioner, District 7 rhonda.lee@knoxcounty.org 865-343-1280 County District 7 Knox TN
Richie Beeler County Commissioner, District 8 richie .beeler@knoxcounty.org 865-661-6351 County District 8 Knox TN
Carson Dailey County Commissioner, District 9 carson.dailey@knoxcounty.org 865-660-0019 County District 9 Knox TN
Larsen Jay County Commissioner, District 10 larsen.jay@knoxcounty.org 865-224-3736 County District 10 Knox TN
Kim Frazier County Commissioner, District 11 kim.frazier@knoxcounty.org 865-805-1739 County District 11 Knox TN
Commissioner's Office (731) 253-7382 |Entire County Lake TN

Entire County Lauderdale TN

Jonah Keltner Mayor jonahkeltner@hotmail.com (931) 796-3378 |Entire County Lewis TN
Bill Newman Mayor and Commission Chairman mayor@lc-tn.com (931) 433-3045 |Entire County Lincoln TN
M.Brandon Kolle County Commissioner, District 1 bkolle@lincolncountytn.gov County District 1 Lincoln TN
David Sanders County Commissioner, District 1 dsanders@lincolncountytn.gov (931) 625-0955 |County District 1 Lincoln TN
Danny Walker County Commissioner, District 1 dwalker@lincolncountytn.gov (931) 652-4722 |County District 1 Lincoln TN
Ben Brown County Commissioner, District 2 bbrown@lincolncountytn.gov (931)433-2627 |County District 2 Lincoln TN
Bonnie K. Caldwell County Commissioner, District 2 bcaldwell@lincolncountytn.gov County District 2 Lincoln TN
Terri Rogers County Commissioner, District 2 trogers@lincolncountytn.gov County District 2 Lincoln TN
Jack Atchley County Commissioner, District 3 jatchley@lc-tn.com (931) 993-0594 |County District 3 Lincoln TN
Kate Guin County Commissioner, District 3 kguin@lc-tn.com (931) 209-2160 |County District 3 Lincoln TN
Mark Mitchell County Commissioner, District 3 mmitchell@lc-tn.com (931) 993-9912 |[County District 3 Lincoln TN
Randy Bradford County Commissioner, District 4 rbradford@]lc-tn.com (931) 433-2207 |County District4 Lincoln TN
Mary Ann Tackett County Commissioner, District 4 mtackett@lincolncountytn.gov County District 4 Lincoln TN
Steve Spray County Commissioner, District 4 sspray@lc-tn.com (931) 993-7754 |County District 4 Lincoln TN
Daniel Eldridge County Commissioner, District 5 deldridge@lincolncountytn.gov County District 5 Lincoln TN
Jason Gary Nix County Commissioner, District 5 jnix@lincolncountytn.gov County District 5 Lincoln TN
Anthony Taylor County Commissioner, District 5 ataylor@lc-tn.com (931) 625-0372 |County District 5 Lincoln TN
Doug Cunningham County Commissioner, District 6 dcunningham@lc-tn.com (931)433-6174 |County District 6 Lincoln TN
Tori Young County Commissioner, District 6 tyoung@lc-tn.com (931) 625-1439 |County District 6 Lincoln TN
Pat Haynes County Commissioner, District 6 phaynes@lc-tn.com (931) 993-1488 |[County District 6 Lincoln TN
Ricky Bryant County Commissioner, District 7 rbryant@]c-tn.com (931) 993-8825 |County District 7 Lincoln TN
Steve Guntherberg County Commissioner, District 7 sguntherberg@lc-tn.com (931) 993-7273 |County District 7 Lincoln TN
Glen Douglas County Commissioner, District 7 gdouglas@Ic-tn.com (931) 993-6480 [County District 7 Lincoln TN
Troy Frassrand County Commissioner, District 8 tfrassrand@lincolncountytn.gov County District 8 Lincoln TN
Jason Hambrick County Commissioner, District 8 hambrick@lincolncountytn.gov County District 8 Lincoln TN
Jennie Roles Walter County Commissioner, District 8 walter@lincolncountytn.gov County District 8 Lincoln TN
Ruric Brandt County Commissioner, District 1 ruric@ruricit.onmicrosoft.com 404 606 3120 County District 1 Marion TN
David Abbott County Commissioner, District 1 dabbott@marioncountytn.net 423 837 3817 County District 1 Marion TN
Donald Blansett County Commissioner, District 1 dblansett@marioncountytn.net County District 1 Marion TN
Sherry VanAllman County Commissioner, District 2 svanallman@marioncountytn.net County District 2 Marion TN
Gene Hargis County Commissioner, District 2 ghargis@marioncountytn.net County District 2 Marion TN
Jimmy Cantrell County Commissioner, District 2 cantrellcustoms87 @gmail.com (423)-290-1207 |[County District 2 Marion TN
Don Adkins County Commissioner, District 3 dadkins@marioncountytn.net County District 3 Marion TN
Steven Franklin County Commissioner, District 3 stevenandjeanfranklin@gmail.com County District 3 Marion TN
Paul Schafer County Commissioner, District 3 pschafer1@comcast.net (239)-218-6123 |[County District 3 Marion TN
Linda Mason County Commissioner, District 4 Igmason0115@gmail.com County District 4 Marion TN
Dennis Rollins County Commissioner, District 4 dennis@fulcon.com County District 4 Marion TN
Peggy Thompson County Commissioner, District 4 423942 5718 County District 4 Marion TN
Jim Nunley County Commissioner, District 5 jnunley@marioncountytn.net 423 593 8058 County District 5 Marion TN
Logan Campbell County Commissioner, District 5 campbell.logan0712@gmail.com 423 637 2010 County District 5 Marion TN
Chris Morrison County Commissioner, District 5 seqcoad@gmail.com (423)-242-8646 |County District 5 Marion TN
Dean Delk County Commissioner, District 1 delkdb@united.net 931-364-7074 County District 1 Marshall TN
Craig Blackwell County Commissioner, District 1 blackwell0882@gmail.com 931-703-0210 County District 1 Marshall TN
Debbie Gilbert County Commissioner, District 2 photographer@united.net 931-364-7062 County District 2 Marshall TN
Randy Perryman County Commissioner, District 2 randyperryman73@gmail.com 931-364-7644 County District 2 Marshall TN
Anna Childress County Commissioner, District 3 annamay1955@yahoo.com 931-359-3918 County District 3 Marshall TN
John McCullough County Commissioner, District 3 jgm1902@gmail.com 931-224-1902 County District 3 Marshall TN




Mickey King County Commissioner, District 4 jmk3211@gmail.com 931-293-2250 County District 4 Marshall TN
Ken Lee County Commissioner, District 4 kenblee17@gmail.com 931-359-1901 County District 4 Marshall TN
Tony Beyer County Commissioner, District 5 tonybeyer@yahoo.com 931-359-3262 County District 5 Marshall TN
Terry Dunnivant County Commissioner, District 5 terrydunnivant@gmail.com 931-205-2139 County District 5 Marshall TN
Sheldon Davis County Commissioner, District 6 shtdavis@charter.net 931-359-7779 County District 6 Marshall TN
Cannon Allen County Commissioner, District 6 dairymade24@gmail.com 931-580-4569 County District 6 Marshall TN
Seth Warf County Commissioner, District 7 mr.sw2190@gmail.com 931-637-1040 County District 7 Marshall TN
Keith Hollingsworth County Commissioner, District 7 midsouthmobilestorage@yahoo.com [931-580-3630 County District 7 Marshall TN
Jeff Poarch County Commissioner, District 8 jeffpoarch@live.com 931-993-6753 County District 8 Marshall TN
James Hopkins County Commissioner, District 8 hop0240@gmail.com 931-580-0240 County District 8 Marshall TN
Nathan Johnson County Commissioner, District 9 john9962@bellsouth.net 931-619-2252 County District 9 Marshall TN
Glen White County Commissioner, District 9 gbwhite2014@gmail.com 931-808-9096 County District 9 Marshall TN
Larry Smith Mayor mayor@mcnairycountytn.com 731-645-3472 Entire County McNairy TN
Entire County Moore TN

Steve Walls County Commissioner, District 1 (865) 435-7134 |County District 1 Morgan TN
Randy Roberts County Commissioner, District 1 (865) 748-7244 |County District 1 Morgan TN
Terry Jackson County Commissioner, District 1 (865) 591-4021 |County District 1 Morgan TN
John Lindsay County Commissioner, District 2 goosevol37748@yahoo.com County District 2 Morgan TN
Vera Scarbough County Commissioner, District 2 verascarbrough85@gmail.com County District 2 Morgan TN
Fred Snow County Commissioner, District 2 (423) 369-2601 [County District 2 Morgan TN
David Hennessee County Commissioner, District 3 hennesseed@mcsed.net County District 3 Morgan TN
Kenneth Morgan County Commissioner, District 3 Ozchief301@yahoo.com County District 3 Morgan TN
Vernon Justes County Commissioner, District 3 (423) 319-6173 |County District 3 Morgan TN
Susie Kries County Commissioner, District 4 susiekries@live.com County District 4 Morgan TN
Robert Gibson County Commissioner, District 4 robert.,j.gibson@tn.gov County District 4 Morgan TN
Doug Vespie County Commissioner, District 4 douglas.vespie64@gmail.com County District 4 Morgan TN
Melissa Bryant County Commissioner, District 5 mcbryant@highland.net County District 5 Morgan TN
Rick Plank County Commissioner, District 5 rick123plank@gmail.com (865) 410-5630 |[County District 5 Morgan TN
Gary Kennedy County Commissioner, District 5 gdkennedy@hotmail.com (865) 599-6497 |County District 5 Morgan TN
Eli Anderson County Commissioner, District 6 eli.anderson.tn@gmail.com County District 6 Morgan TN
Debra Lively County Commissioner, District 6 debralively@yahoo.com (865) 789-1772 |County District 6 Morgan TN
Janet Adkission County Commissioner, District 6 (423) 539-8598 |[County District 6 Morgan TN
Kenny Mayo County Commissioner, District 1 mayobodyworks@outlook.com (731)479-9000 |County District 1 Obion TN
Dale Frazier County Commissioner, District 1 ds_frazier@bellsouth.net (270) 309-0200 |County District 1 Obion TN
Ralph Puckett County Commissioner, District 1 smp57 @bellsouth.net (731) 335-5389 |County District 1 Obion TN
Kenneth Barnes County Commissioner, District 2 kennethbarnes1955@icloud.com (731)446-9132 |County District 2 Obion TN
Allen Nohsey County Commissioner, District 2 nohseyha@bellsouth.net (731) 885-5862 |County District 2 Obion TN
Ryan Ellegood County Commissioner, District 2 RE725@hotmail.com (731) 796-0725 |County District 2 Obion TN
Danny Jowers County Commissioner, District 3 owersdanny@yahoo.com (731)446-4118 |County District 3 Obion TN
Blake Cheatham County Commissioner, District 3 bcheatham_30@hotmail.com (731) 592-0348 |County District 3 Obion TN
Rob Holman County Commissioner, District 3 rob.holmanfarms@gmail.com (731) 446-5566 |County District 3 Obion TN
James Gray County Commissioner, District 4 graytitte@gmail.com (270) 243-1120 |County District 4 Obion TN
Phillip Dunlap County Commissioner, District 4 pmauricee75@gmail.com (901) 412-5551 |County District 4 Obion TN
Larry Sherwood County Commissioner, District 4 sherwood1022@outlook.com (731) 446-8031 |[County District 4 Obion TN
Harris Pitts County Commissioner, District 5 Williampitts06151988@yahoo.com  |(731) 445-0786 |County District 5 Obion TN
James Beasley County Commissioner, District 5 (731) 446-1952 |County District 5 Obion TN
Shane Sanford County Commissioner, District 5 shane.sanford@cn.ca (901) 674-6757 |County District 5 Obion TN
Eugene Hudgins County Commissioner, District 6 hudginseugene@gmail.com (731)592-8716 |County District 6 Obion TN
Terry Roberts County Commissioner, District 6 terryroberts3@hotmail.com (731)446-7718 |County District 6 Obion TN
Heath Cunningham County Commissioner, District 6 cunninghamhl@ocboe.com (731) 796-1528 |County District 6 Obion TN
Jim Bondurant County Commissioner, District 7 jimbo308@icloud.com (731) 446-0374 |County District 7 Obion TN
Steve Goodrich County Commissioner, District 7 stevegoodrich21@hotmail.com (731) 885-8000 |County District 7 Obion TN
Sam Sinclair, Jr. County Commissioner, District 7 sam.sinclair@kohler.com (731) 223-1792 |County District 7 Obion TN
Overton County (931) 823-5638 |Entire County Overton TN

Entire County Perry TN

Billy Thedford County Commissioner, District 1 bthedford7751@gmail.com 423-240-7751 County District 1 Rhea TN




Jim Reed County Commissioner, District 2 jimbrm70@gmail.com 423-365-6561 County District 2 Rhea TN
Philip Dunn County Commissioner, District 3 pedunn44@gmail.com 423-605-8924 County District 3 Rhea TN
Leo Stephens County Commissioner, District 4 Istep@charter.net 423-775-3086 County District 4 Rhea TN
Emmaly Fugate Fisher County Commissioner, District 5 emmalyf@hotmail.com 423-775-2348 County District 5 Rhea TN
Sandy Francisco County Commissioner, District 6 sandyfrancisco1@yahoo.com 423-618-8922 County District 6 Rhea TN
Tommy Ballard County Commissioner, District 7 tballard113@gmail.com 423-413-6717 County District 7 Rhea TN
Nick Welch County Commissioner, District 8 nawelch479@gmail.com 423-321-4201 County District 8 Rhea TN
Mark Cashman County Commissioner, District 9 mcashman1965@yahoo.com 423-208-1131 County District 9 Rhea TN
County Commission info@roanecountytn.org 865-376-5578 Entire County Roane TN

County Commission (615) 382-6198 |County District 1 Robertson TN

Jerried Jeffers Mayor jerried.jeffers@scottcounty.com (423) 663-2000 |[Entire County Scott TN
Felicia Bilbrey County Clerk felicia.n.potter@tn.gov (423) 663-2588 |Entire County Scott TN
Gary Williams County Commissioner, District 1 collectablegarys@yahoo.com County District 1 Sequatchie TN
Chester Shell County Commissioner, District 1 chestershellsr@gmail.com County District 1 Sequatchie TN
Blaine Layne County Commissioner, District 2 byn811@utk.edu County District 2 Sequatchie TN
Brian Ruehling County Commissioner, District 2 b.ruehling@sequatchiecountytn.gov County District 2 Sequatchie TN
Jimbo Breland County Commissioner, District 3 jimbobreland@yahoo.com County District 3 Sequatchie TN
Bryan Walker County Commissioner, District 3 bwalker05123@gmail.com County District 3 Sequatchie TN
Ed Nunley County Commissioner, District 4 County District 4 Sequatchie TN
Joyce Dotson County Commissioner, District 4 oyceyd2@gmail.com County District 4 Sequatchie TN
Jeff Barger County Commissioner, District 5 barger@bledsoe.net County District 5 Sequatchie TN
Paul Powell County Commissioner, District 5 County District 5 Sequatchie TN
Michael Hudson County Commissioner, District 6 michaelhudson77@yahoo.com County District 6 Sequatchie TN
June Dishman County Commissioner, District 6 junedishman@yahoo.com County District 6 Sequatchie TN
Frank Silver County Commissioner, District 7 fisilver@aol.com County District 7 Sequatchie TN
Susie Bostic County Commissioner, District 7 susiechristian@hotmail.com County District 7 Sequatchie TN
Tommy Johnson County Commissioner, District 8 tommy.johnson@kordsa.com County District 8 Sequatchie TN
Wayne Clemmons County Commissioner, District 8 wayneclemons@epdfi.com County District 8 Sequatchie TN
Tom Vennero County Commissioner, District 9 tiv21@comcast.net County District 9 Sequatchie TN
Jeff Mackey County Commissioner, District 9 jeff@thatpilottech.com County District 9 Sequatchie TN
Entire County Sevier TN

Lydia Gregory County Commissioner, District 1 615-670-4092 County District 1 Smith TN
Helen Vose County Commissioner, District 1 hvose@smithcountytn.gov 615-774-0036 County District 1 Smith TN
Terry Givens County Commissioner, District 1 tgivens@smithcountytn.gov 615-489-0247 County District 1 Smith TN
Billy Bass County Commissioner, District 2 bbass@smithcountytn.gov 615-489-3912 County District 2 Smith TN
Greta Kirby County Commissioner, District 2 gkirby@smithcountytn.gov 615-735-2429 County District 2 Smith TN
Charles Kent County Commissioner, District 2 ckent@smithcountytn.gov 615-476-6328 County District 2 Smith TN
Stephanie McCaleb County Commissioner, District 3 smccaleb@smithcountytn.gov 615-504-7404 County District 3 Smith TN
Scotty Barrett County Commissioner, District 3 sbarrett@smithcountytn.gov 615-854-6332 County District 3 Smith TN
Ron Paschal County Commissioner, District 3 rpaschal@smithcountytn.gov 615-574-0931 County District 3 Smith TN
Erika Ebel County Commissioner, District 4 eebel@smithcountytn.gov 615-739-3649 County District 4 Smith TN
Matthew Inyart County Commissioner, District 4 minyart@smithcountytn.gov 615-542-3194 County District 4 Smith TN
Cordell Smith, Jr. County Commissioner, District 4 csmith@smithcountytn.gov 615-556-1059 County District 4 Smith TN
Danny Irizarry County Commissioner, District 5 dirizarry@smithcountytn.gov 615-683-0201 County District 5 Smith TN
Steven Lish County Commissioner, District 5 slish@smithcountytn.gov 615-489-2166 County District 5 Smith TN
Eddie Stout County Commissioner, District 5 estout@smithcountytn.gov 615-418-4379 County District 5 Smith TN
Justin Mauldin County Commissioner, District 6 jmauldin@smithcountytn.gov 931-319-6548 County District 6 Smith TN
Casey Elrod County Commissioner, District 6 celrod@smithcountytn.gov 615-489-9547 County District 6 Smith TN
Barry Cohoon County Commissioner, District 6 615-489-7389 County District 6 Smith TN
Tommy Bane County Commissioner, District 7 tbane@smithcountytn.gov 615-735-2144 County District 7 Smith TN
Junior Fields County Commissioner, District 7 jfields@smithcountytn.gov 615-388-2301 County District 7 Smith TN
Connor McDonald County Commissioner, District 7 cmcdonald@smithcountytn.gov 615-489-6393 County District 7 Smith TN
Danny Huff County Commissioner, District 8 dhuff@smithcountytn.gov 615-489-0745 County District 8 Smith TN
Tim Bellar County Commissioner, District 8 tbellar@smithcountytn.gov 615-486-1784 County District 8 Smith TN
Edward De La Rosa County Commissioner, District 8 edelarosa@smithcountytn.gov 629-244-4903 County District 8 Smith TN
Justin Gangaware County Commissioner, District 2 jgangaware@yahoo.com 901-233-5574 County District 2 Tipton TN




Randy Roe County Commissioner, District 5 uspo1957@gmail.com County District 5 Tipton TN
Jonathan G. Murphy County Commissioner, District 10 electjonathan2016@gmail.com 901-299-9711 County District 10 Tipton TN

Entire County Unicoi TN
Mike Boles County Commissioner, District 1 mike.boles@unioncountytn.gov (865) 216-2653 |County District 1 Union TN
Ashley Mike County Commissioner, District 1 ashley.mike@unioncountytn.gov (865) 660-1274 |County District 1 Union TN
Gerald Simmons County Commissioner, District 1 gerald.simmons@unioncountytn.gov |(865) 235-5293 |County District 1 Union TN
Sidney Jessee, Jr. County Commissioner, District 2 sidney.jessee@unioncountytn.gov  [(865) 719-2590 |County District 2 Union TN
Cheryl Walker County Commissioner, District 2 cheryl.walker@unioncountytn.gov (865) 363-8483 |County District 2 Union TN
Bill Cox County Commissioner, District 3 bill.cox@unioncountytn.gov (865) 992-3466 |County District 3 Union TN
Kenny Moore County Commissioner, District 3 kenny.moore@unioncountytn.gov (865) 660-8527 |County District 3 Union TN
Danny Cooke County Commissioner, District 4 danny.cooke@unioncountytn.gov (865) 806-2146 |County District 4 Union TN
Dawn Flatford County Commissioner, District 4 dawn flatford@unioncountytn.gov (865) 992-5399 |County District 4 Union TN
Greg Dyer County Commissioner, District 5 greg.dyer@unioncountytn.gov (865) 323-9270 |County District 5 Union TN
Eddie Simpson County Commissioner, District 5 eddie.simpson@unioncountytn.gov |(865) 438-7996 |County District 5 Union TN
Linda Effler County Commissioner, District 6 linda.effler@unioncountytn.gov (865) 363-2959 |County District 6 Union TN
R.L.Jones County Commissioner, District 6 roy.jones@unioncountytn.gov (865) 258-0763 |County District 6 Union TN
Larry Lay County Commissioner, District 6 larry.lay@unioncountytn.gov (865) 705-5648 |County District 6 Union TN
Lynn Beeler County Commissioner, District 7 lynn.beeler@unioncountytn.gov (865) 659-2677 |County District 7 Union TN
Angela Conner-Murphy County Commissioner, District 7 angela.conner.murphy@unioncountyt|(865) 216-4575 |County District 7 Union TN
Gail Patterson-Gladney County Commissioner, District 1 gladneyg@vanburencountymi.gov County District 1 Van Buren TN
Mike Chappell County Commissioner, District 2 chappellm@vanburencountymi.gov County District 2 Van Buren TN
Kurt Doroh County Commissioner, District 3 dorohk@vanburencountymi.gov County District 3 Van Buren TN
Richard Godfrey County Commissioner, District 4 godfreyr@vanburencountymi.gov County District 4 Van Buren TN
Randall Peat County Commissioner, District 5 peatr@vanburencountymi.gov County District 5 Van Buren TN
Tina Leary County Commissioner, District 6 learyt@vanburencountymi.gov County District 6 Van Buren TN
Paul Schincariol County Commissioner, District 7 schincariolp@vanburencountymi.gov County District 7 Van Buren TN
Ron Lee County Commissioner, District 1 rlee@warrencountytn.gov County District 1 Warren TN
Christy Ross County Commissioner, District 1 cross@warrencountytn.gov County District 1 Warren TN
Charles Dotson County Commissioner, District 2 cdotson@warrencountytn.gov County District 2 Warren TN
Cam Montgomery County Commissioner, District 2 cmontgomery@warrencountytn.gov County District 2 Warren TN
Kasey Owens County Commissioner, District 3 kowens@warrencountytn.gov County District 3 Warren TN
Chris Rippy County Commissioner, District 3 crippy@warrencountytn.gov County District 3 Warren TN
Blaine Wilcher County Commissioner, District 4 bwilcher@warrencountytn.gov County District 4 Warren TN
James Hines County Commissioner, District 4 jhines@warrencountytn.gov County District 4 Warren TN
Brad Hillis County Commissioner, District 5 bhillis@warrencountytn.gov County District 5 Warren TN
Scott Kelly County Commissioner, District 5 skelly@warrencountytn.gov County District 5 Warren TN
Donna Smith County Commissioner, District 6 dsmith@warrencountytn.gov County District 6 Warren TN
Phillip Stout County Commissioner, District 6 pstout@warrencountytn.gov County District 6 Warren TN
Tommy Savage County Commissioner, District 7 tsavage@warrencountytn.gov County District 7 Warren TN
Gary Martin County Commissioner, District 7 gmartin@warrencountytn.gov County District 7 Warren TN
Scott Rubley County Commissioner, District 8 srubley@warrencountytn.gov County District 8 Warren TN
Randy England County Commissioner, District 8 rengland@warrencountytn.gov County District 8 Warren TN
Steven D. Helton County Commissioner, District 9 shelton@warrencountytn.gov County District 9 Warren TN
Carlene Brown County Commissioner, District 9 cbrown@warrencountytn.gov County District 9 Warren TN
Gary Prater County Commissioner, District 10 gprater@warrencountytn.gov County District 10 Warren TN
Cole Taylor County Commissioner, District 10 ctaylor@warrencountytn.gov County District 10 Warren TN
Michael Bell County Commissioner, District 11 mbell@warrencountytn.gov County District 11 Warren TN
Steve M. Glenn County Commissioner, District 11 sglenn@warrencountytn.gov County District 11 Warren TN
Kenny Moffitt County Commissioner, District 12 kmoffitt@warrencountytn.gov County District 12 Warren TN
Carl D. Bouldin County Commissioner, District 12 cdbouldin@warrencountytn.gov County District 12 Warren TN
Herbert Brewer County Commissioner, District 1 931.722.3153 County District 1 Wayne TN
Logan Shull County Commissioner, District 1 commission@waynecountytn.org 731.614.7018 County District 1 Wayne TN
Tom H. Mathis, Jr. County Commissioner, District 2 931.676.3328 County District 2 Wayne TN
Stephen (Fuzz) Pevahouse |County Commissioner, District 2 fuzzroadrunner@gmail.com 931.676.3649 County District 2 Wayne TN
Colby McDonald County Commissioner, District 3 931.722.9622 County District 3 Wayne TN
Tyler McDonald County Commissioner, District 3 931.722.9681 County District 3 Wayne TN




Stan Hanback County Commissioner, District 4 931.332.4287 County District 4 Wayne TN
Jeremy Heard County Commissioner, District 4 931.724.6237 County District 4 Wayne TN
Sherrie Powers County Commissioner, District 5 sherriepowers@gmail.com 931.724.6194 County District 5 Wayne TN
Vickie Petty County Commissioner, District 5 vpetty@tds.net 931.724.9114 County District 5 Wayne TN
David Martin County Commissioner, District 6 931.724.5411 County District 6 Wayne TN
Kathryn Staggs County Commissioner, District 6 931.332.3620 County District 6 Wayne TN
Rickey Kelley County Commissioner, District 7 931.722.9570 County District 7 Wayne TN
Alvin Creecy County Commissioner, District 7 931.722.3433 County District 7 Wayne TN
Eric Young County Administrator eric.young@tazewellcounty.org (276) 385-1200 Tazewell VA
Lonzo Lester County Administrator lonzo.lester@russellcountyva.us (276) 889-8000 Russell VA
Mike Hatfield County Administrator hatfield_m@wisecounty.org (276) 328-2321 Wise VA
Sandy Stiltner? County Administrator sandy.stiltner@buchanancounty-va.gq(276) 935-6503 Buchanan VA
Larry Barton County Administrator Ibarton@dickensonva.org (276) 926-1676 Dickenson VA
Robbie Wright County Administrator Lee VA
Freda R. Starnes County Administrator fstarnes@scottcountyva.com (276) 386-6521 Scott VA
Jason Berry County Administrator jberry@washcova.com (276) 525-1300 Washington VA
Shawn Utt County Administrator sutt@smythcounty.org (276) 783-3298 Smyth VA
Jeffrey G. Brickey Emergency Manager (from VA directory) jbrickey@scottcountyva.com 276-386-6521 Scott County VA
Billie Kay Coleman Emergency Manager (from VA directory) bcoleman@lee911.org 276-832-1170 Lee County VA
Bart Chambers Emergency Manager (from VA directory) bart.chambers@buchanancounty-va.q276-935-5872 Buchanan County |VA
Richard A. Thacker Emergency Manager (from VA directory) rthacker@dc911.org 276-926-1676 Dickenson County  |VA
Jess Powers Emergency Manager (from VA directory) jess.powers@russellcountyva.us 276-889-8247 Russell County VA
David White Deputy Emergency Manager dwhite @tazewellcounty.org 276-322-7217 Tazewell County VA
Jessica R. Swinney Emergency Manager (from VA directory) gio@wisecounty.org 276-328-7110 Wise County VA
Theresa Kingsley-Varble Emergency Manager tkingsley@washcova.com (276) 525-1330 Washington County |VA
Curtis Crawford 276-706-8311 Smyth County VA
Kyle Cruey Supervisor kyle.cruey@tazewellcounty.org (276) 971-1381  |Northern District Tazewell VA
Aaron M. Gillespie Supervisor gillespie4supervisor@gmail.com (276) 619-1825 |Southern District Tazewell VA
K. Andy Hrovatic Supervisor andyfortazewell@gmail.com (276) 970-6431 |Western District Tazewell VA
Shanna C. Plaster Supervisor splaster@live.com (276) 971-2342  |Northwestern District |Tazewell VA
Charles E. Presley Jr Supervisor cpres02@vt.edu (540) 558-8341 |Eastern District Tazewell VA
Susan Jewell Executive Assistant to Board of Supervisors susan.jewell@tazewellcounty.org 276-385-1208 Tazewell VA
Andrew Hensley Supervisor andrew.hensley@russellcountyva.us |(276) 889-8000 |District 1 Russell VA
Lou Wallace Supervisor lou.wallace@russellcountyva.us (276) 889-8000 |District 2 Russell VA
Tara Dye Supervisor tara.dye@russellcountyva.us (276) 889-8000 |District 3 Russell VA
David Eaton Vice Chairman david.eaton@russellcountyva.us (276) 889-8000 |District4 Russell VA
Steve Breeding Chairman steve.breeding@russellcountyva.us [(276) 889-8000 [District 5 Russell VA
Nathan Kiser Supervisor nathan.kiser@russellcountyva.us (276) 889-8000 [At-Large Russell VA
Rebecca Dye Supervisor rebecca.dye@russellcountyva.us (276) 889-8000 |District 6 Russell VA
Randy D. Carter Supervisor (276) 328-2321  |District 1 Wise VA
Fred A. Luntsford Supervisor (276) 328-2321 |District 1 Wise VA
Robert R. Adkins Supervisor (276) 328-2321 |District 2 Wise VA
Steve Bates Vice Chairman (276) 328-2321  |District 2 Wise VA
J.H. Rivers Chairman (276) 328-2321 |District 3 Wise VA
John Schoolcraft Supervisor (276) 328-2321 |District 3 Wise VA
Clarence S. Peters Supervisor peters_c@wisecounty.org (276) 328-2321  |District 4 Wise VA
James Boardwine Supervisor (276) 328-2321 |District4 Wise VA
Trey Adkins Supervisor (276) 935-6503  |Knox Buchanan VA
Jeff Cooper Supervisor (276) 935-6503 |Garden Buchanan VA
James Carroll Branham Supervisor (276) 935-6503 |North Grundy Buchanan VA
Gary Roger Rife Supervisor (276) 935-6503  |South Grundy Buchanan VA
Tim Hess Supervisor (276) 935-6503 [Hurricane Buchanan VA
Drew Keene Chairman (276) 935-6504 |Prater Buchanan VA
Craig Stiltner Supervisor (276) 935-6505 |Rock Lick Buchanan VA
Darrel Jeter Supervisor djeter@scottcountyva.com (276) 386-6671 |District 1 Scott VA
Michele Glover Supervisor mglover@scottcountyva.com (423) 384-1005 |District2 Scott VA




Eddie Skeen Supervisor eskeen@scottcountyva.com (276) 479-3179 |District 3 Scott VA
Michael Brickey Supervisor mbrickey@scottcountyva.com (276) 386-3124 |District 4 Scott VA
Danny Casteel Supervisor dcasteel@scottcountyva.com (276) 213-9162  |District5 Scott VA
Chris Maness Supervisor cmaness@scottcountyva.com (276) 594-2150 |District 6 Scott VA
Stefanie Addington Supervisor saddington@scottcountyva.com (276) 995-0082 |At-Large Scott VA
Rhonda Sluss Supervisor rsluss@dickensonva.org (276) 926-1676 |Clintwood Dickenson VA
Peggy Kiser Supervisor pkiser@dickensonva.org (276) 926-1676  |Ervinton Dickenson VA
Richard Thacker Supervisor rthacker@dickensonva.org (276) 926-1676 [Sandlick Dickenson VA
Chris Hall Supervisor chall@dickensonva.org (276) 926-1676  |Willis Dickenson VA
Shelbie Willis Supervisor willisshelbie@gmail.com (276) 926-1676  |Kenady Dickenson VA
Mike Kidwell Supervisor District 1 Lee VA
Roger Waddell Supervisor District 2 Lee VA
Brian Shoemaker Supervisor District 3 Lee VA
Josh Flanary Supervisor District 4 Lee VA
D.D. Leonard Supervisor District 5 Lee VA
Helen Rogers Conservation Iniatives Manager, Southeast (Open Space I|hrogers@osiny.org 843-410-7274 Charleston SC
Justin Van Saghi Strategic Partnerships Officer (Team Rubicon) justin.vansaghi@teamrubiconusa.org|907-229-2467

Mike Watkins Senior Director of Operations (Team Rubicon) watkins@teamrubiconusa.org

Dana Kuhnline Program Director (Relmagine Appalachia) dana@reimagineappalachia.org (304) 825-3262

Emily Carson emily@opencirclestudio.com

Daniel Fox LEPC Contact dmfox@alexandercountync.gov 828-632-9336 Alexander County NC
Daniel Roten LEPC Contact Daniel.Roten@alleghanycounty-nc.gq336-372-6220 Alleghany County NC
Patty Gambill LEPC Contact patty.gambill@ashecountygov.com [336-846-5521 Ashe County NC
Paul Buchanan Toe River Regional LEPC contact (Avery/Mitchell/Yancey) 828-733-8210 Avery County NC
Brittany Robinson LEPC Contact brittany.robinson@buncombecounty.d828-250-6600 Buncombe County |NC
Dominic Minor LEPC Contact dominic.minor@burkenc.org 828-764-9321 Burke County NC
Vic Misenheimer LEPC Contact vmisenheimer@caldwellcountync.org|828-757-1419 Caldwell County NC
Jason Williams LEPC Contact jasonw@catawbacountync.gov 828-465-8230 Catawba County NC
Jeff Ledford Emergency Management Director jmledford@claync.us 828-389-9640 Clay County NC
Perry Davis LEPC Contact perry.davis@clevelandcountync.gov [980-484-4841 Cleveland County NC
Allen Hook LEPC Contact allen.hook@gastongov.com 704-866-3004 Gaston County NC
Bradley Jowers LEPC Contact bradley.jowers@haywoodcountync.gq828-456-2391 Haywood County NC
Jimmy Brissie LEPC Contact jbrissie@hendersoncountync.gov 828-697-4728 Henderson County |[NC
Todd Dillard Emergency Management Director jcemergencymgt@jacksonnc.org 828-586-7508 Jackson County NC
Mark Howell LEPC Contact mhowell@lincolncounty.org 704-736-8660 Lincoln County NC
Warren Cabe LEPC Contact wcabe@maconnc.org 828-349-2067 Macon County NC
Dillon Cantrell LEPC Contact dcantrell@madisoncountync.gov 828-649-3602 Madison County NC
William Kehler LEPC Contact william.kehler@mcdowellgov.com 828-652-3982 McDowell County NC
Paul Buchanan Toe River Regional LEPC contact (Avery/Mitchell/Yancey) 828-688-4771 Mitchell County NC
(email listed only) LEPC Contact barledge@polknc.org 828-894-6342 Polk County NC
Frankie Hamrick LEPC Contact frankie.hamrick@rutherfordcountync.q828-287-6090 Rutherford County  [NC
Kevin Shook LEPC Contact kevin.shook@transylvaniacounty.org [828-884-3188 Transylvania County [NC
Emma Ward LEPC Contact Emma.Ward@watgov.org 828-795-1970 Watauga County NC
Suzanne Hamby LEPC Contact emmgt@wilkes.net 336-651-7305 Wilkes County NC
Paul Buchanan Toe River Regional LEPC contact (Avery/Mitchell/Yancey) 828-682-1891 Yancey County NC
Jenna Dunn Emergency Management Coordinator jdunn@bland.org 276-688-4311 Bland County VA
Gary Bergeron Chief - Emergency Services / Coordinator gary.bergeron@carrollcountyva.gov |276-730-3197 Carroll County VA
Jon Butler Emergency Management Coordinator jbutler@gilescounty.org 540-235-2003 Giles County VA
Paul Hoyle Emergency Management Coordinator phoyle@graysoncountyva.gov 276-773-2471 ext 217 Grayson County VA
Michael Geary Emergency Services Coordinator gearymp@montgomerycountyva.gov |540-394-2146 Montgomery County |VA
Brad Wright Emergency Management Coordinator bwright@pulaskicounty.org 540-994-2574 Pulaski County VA
Jess Powers (role listed in VDEM directory) jess.powers@russellcountyva.us 276-889-8247 Russell County VA
Jeffrey G. Brickey (role listed in VDEM directory) jbrickey@scottcountyva.com 276-386-6521 Scott County VA
Curtis Crawford Fire Chief/ Emergency Services Coordinator (email not publicly posted; alt outreacl{276-706-8311 Smyth County VA
Dave White Deputy Emergency Manager (listed) dwhite@tazewellcounty.org 276-322-7217 Tazewell County VA
Theresa D. Kingsley Emergency Management tkingsley@washcova.com 276-525-1330 Washington County |VA




Jessica R. Swinney (role listed in VDEM directory) gio@wisecounty.org 276-328-7110 Wise County VA
James McCabe (role listed in VDEM directory) emergency.coordinator@wytheco.org|276-223-4521 Wythe County VA
James Cox Captain (listed) jcox@galaxva.com 276-236-8101 Galax VA
Rodney A. Haywood Emergency Management Coordinator rodney.haywood@radfordva.gov 540-731-3617 Radford VA
Chris Bell Town Manager (primary town contact) townmanager@damascus.org 276-475-3831 Town of Damascus VA
Jason Berry County Administrator jberry@washcova.com 276-525-1300 Washington County |VA
Stephen D. Bear County Administrator sdbear@wytheco.org 276-223-4500 Wythe County VA
Martha Collins Clerk of the Board mgcollins@wytheco.org 276-223-4500 Wythe County VA
Gabriel Johnson E-911 Coordinator (alt outreach contact) gjohnson@smythcounty.org 276-783-7204 Smyth VA
Scott McReynolds Housing Development Alliance scott@hdahome.org KY
Chris Doll Housing Development Alliance chris@hdahome.org KY
Seth Long H.O.M.E.S. Inc. seth.long@homesinc.work KY
Chris Combs H.O.M.E.S. Inc. chris.combs@homesinc.work KY
Maggie Ridden Fahe MRiden@fahe.org KY
Willa Johnson Invest Appalachia willa@investappalachia.org KY
Andrew Crosson Invest Appalachia andrew@investappalachia.org KY
Baylen Campbell Invest Appalachia baylen@investappalachia.org KY
Kristin Walker Collins Foundation for Appalachia Kentucky kristin@appalachianky.org KY
Betsy Whaley Mountain Association betsy@mtassociation.org KY
Jessica Epperson Mountain Association KY

Sydney Blodgett

Kentucky Association of Counties

sydney.blodget@kaco.org




Appendix E

East Tennessee River Recovery & Resilience Initiative

Disaster Recovery * Jobs *» Water Quality - Community Resilience

Target Counties: Carter « Johnson ¢ Unicoi « Washington « Greene * Cocke

Overview

Hurricane Helene caused extensive damage to rivers, streams, and floodplains across
Northeast Tennessee. While initial emergency response addressed major hazards,
significant cleanup and restoration needs remain across smaller waterways,
tributaries, and private lands.

This initiative proposes a coordinated, county-supported recovery effort using
existing Tennessee Department of Environment & Conservation (TDEC) funding
pathways to complete debris removal, stabilize eroded streambanks, restore riparian
corridors, and support landowners, farmers, and local businesses—without requiring
new legislation.

The Recovery Gap

Following the flood, the U.S. Army Corps of Engineers conducted contracted
waterway cleanup focused primarily on large debris and navigational hazards. \When
those contracts concluded, substantial volumes of smaller debris, embedded trash,
and flood-distributed waste remained in rivers, streams, and floodplains.

In the six months since the close of federal cleanup contracts, local and nonprofit
crews have:

Completed 200+ individual cleanup missions
Removed 200,000+ pounds of additional trash and debris from the
Nolichucky River alone

e Addressed debris embedded in banks, floodplains, and tributaries inaccessible to
heavy equipment

This demonstrates a clear, ongoing need for focused, small-to-mid-scale recovery
crews across all flood-impacted watersheds.



Watersheds Impacted
Significant unmet needs remain throughout the region, including the:

Nolichucky River

Doe River

Watauga River

French Broad River

Pigeon River

and their associated tributaries across all six counties

What This Initiative Delivers

1. Completion-Phase Debris Removal

Targeted cleanup following federal contracts

Removal of trash, flood debris, appliances, culverts, and vehicles
Contractor support for large and hazardous materials

Reduced flood risk and improved public safety

2. Streambank Stabilization & Riparian Restoration

e Repair of severely eroded banks using modern, nature-based engineering
e Boulder terracing, engineered woody structures, soil lifts, and revegetation
e Protection of roads, utilities, farmland, and river access points

3. Landowner, Agricultural & Business Support

e Assistance for waterfront property owners, farmers, and businesses
e Funding, best practices, and trained workforce for:

o Erosion control

o Riparian reforestation and restoration

o Soil remediation and stormwater runoff management

4. Science-Based Best Management Practices

e Restoration guided by:

o University of Tennessee Agriculture Extension

o Dr. Andrea Ludwig and the Tennessee Stream Team
e Ensures work is measurable, defensible, and effective

5. Jobs & Local Workforce Development



e Dedicated, paid restoration workforce
e Local hiring in economically distressed counties
e Skilled jobs with long-term value in conservation and construction

How It Is Funded
This initiative leverages existing TDEC funding mechanisms, including:

e Clean Water State Revolving Fund (SRF) — water quality, sediment reduction,
and resilience
Solid Waste Assistance Grants — debris removal and disposal
Division of Water Resources (DWR) contracting capacity — assessment,
design, and implementation

With county and legislative support, these programs can be prioritized and
coordinated for post-disaster recovery in Northeast Tennessee.

Why This Matters in 2026

Brings state and federal dollars directly into local communities
Produces visible, on-the-ground results constituents can see
Supports jobs, agriculture, clean water, and economic recovery
Complements—rather than duplicates—federal response efforts
Positions East Tennessee as a leader in disaster recovery and resilience

This is a practical, bipartisan investment in the long-term health of our rivers and
communities.

What We Are Asking
From County Commissions & Local Boards

e |Letters of support
e Willingness to serve as project sponsors or partners
e Identification of priority river reaches and infrastructure risks

From State Representatives & Senators

e Support for TDEC administrative prioritization
e Advocacy for SRF and disaster-related funding focus in Northeast Tennessee
e Assistance coordinating agency engagement



We have proven the need through action.
Now we need your support to ensure this work continues for the betterment of our
communities.

Partners & Collaborators

Nolichucky Outdoor Recreation Association (NORA) « Appalachian Resource
Conservation & Development Council (ARC&D) « MountainTrue * Nolichucky
Restoration Project « Tennessee Valley Authority (TVA) « Tennessee Department of
Agriculture « Tennessee Department of Forestry « Green Interchange « Appalachian
Watershed Alliance * Pigeon River Outfitters Association ¢ University of Tennessee
Agriculture Extension * Tennessee Stream Team ¢« Local governments, conservation
districts, landowners, and volunteers

Contact:
Nolichucky Outdoor Recreation Association (NORA)
info@nolichucky.org | www.nolichucky.org





